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Guide to Selecting 2018 Benefits

New Features for 2018 EmployérAgreement!l

) - When selecting employer contributions for medical coverage, you will be able
To enter percentages with up to two decimal places.

% % - Ifyour len;ployer offers PPO and EPQ options, you will be able to enter different

contribution percentages for each option.

- During annual enrol Iment (October 30—November 17), view whether employees have
" submitted or not submitted their elections through Benefits Connecr.

- In the first week of December, view employee elections and costs for 2018
payroll purposes.

Review or update and submit your Employer Agreement by October 13. Revise
Agreements as often as needed until then; however, the last Agreement submitted
through Ottober 13 will set benefits selections available to employees for 2018.
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. Pension
(119% of effective salary)
Retirement Savings Plan
(voluntary contributions)

Pension

(11% of effective salary)
Retirement Savings Plan
(voluntary contributions)
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Medical Preferred Provider Organization (PPO) Preferred Provider Organization (PPO)
and/or Exclusive Provider Organization (25% of effective salary) .
(EPO) ’

(For both options, there are employer-
specific coverage level rates. Employers must
pay at least 50% of Member-only coverage
for the option offered: if PPO and EPO are
offered, employers pay at least 50% of
Member-only EPO c ge. Employers may,
but are not required to, contribute to the
cost of coverage for family members.)

Ao A

,Death & Death and Disability . Death and Disability
Disability (1% of effective salary if provided with : (1% of effective salary)
pension enrollment; 2.5% of effective
salary as stand-alone)

Optional . Dental . ‘Dental
Supplemental Death .Supplemental Death
Supplemental Disability . : Supplemental Disability




Pick three or four of the most inspiring and hope-
filled words or phrases. What is the congregation cur-
rently doing that moves it in the direction of fulfilling
those aspirations? Do these current activities give us a
sense of agency? What one or two additional actions
(achievable sub-goals) could the congregation currently
undertake to more fully live out those aspirations?

Involve the worshipers. Consider using this or a sim-
ilar short survey during a worship service to get a
sense of the hopefulness of current attendees about

“the congregation’s future. Ask them to strongly agree,
agree, disagree, or strongly disagree to the following
statements:’®

> : ratitude
are key to Christian faith and they are the friends of
hope.® As expressed by Martin Luther King Jr., “We
must accept finite disappointment, but never lose
infinite hope™ '

1. C. R. Snyder, ed., Handbook of Hope: Theory, Measures, and
Applications (San Diego, CA: Academic Press, 2000).

2.]. T. Pedrotti, L. Edwards, and S. J. Lopez, “Promoting Hope:
Suggestions for School Counselors;” Professional School Counsel-
ing, Vol. 12, No. 2 (December 2008).

3. Nato Thompson, Culture As Weapon (Brooklyn, NY: Melville
House, 2017), xi.

4. Cynthia Woolever and Deborah Bruce, Beyond the Ordinary:
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Prayer Request

O I would like this prayer to be lifted up during the service of
worship at this meeting/gathering

O I would like this request to be lifted up privately
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How CAN WE HELP IMMIGRANTS?

A new church member—a recent African immi-
grant—described what his Christian mother taught
him: “When someone comes to you and needs food
and shelter, you give it to them. The next day you can
ask them: What is your story?” The immigrant story
touches every community and congregations have
always welcomed newcomers. Typically, one in ten
people attending a worship service in the US are immi-
grants—they were born outside the US. Further, one in
five worshipers are children of immigrants because one
or both of their parents were born in another country.!

Do Labels Matter?

Conflating the categories of immigrant, migrant, and
refugee reaps serious consequences for the health and
safety of these newcomers. When considering issues
related to the movement of people between countries,
disagreement and confusion abound around the cor-
rect label. For the purposes of this issue, “immigrant”
is the umbrella term for persons who moved from their
country of birth to a new country. Migrants and refu-
gees are terms for particular types of immigrants.

What is an immigrant? In the broadest terms, an immi-
grant is a person, born in one country, who chooses to
make a home in another country. In most instances,
they seek a better life with more opportunities—edu-
cation or work—for themselves and their children.
Because this is a planned choice, the individual or fam-
ily is more likely to have saved funds, explored loca-
tions and jobs, and brought some necessary personal
possessions. They may even have a network of family
and friends who previously immigrated who are ready
to assist them as they settle in a new country.

What is a refugee? Forced to leave their birth coun-
try, these individuals and families fear for their safety. In
some cases, they risk their lives to escape a horrific situa-
tion such as torture, war, starvation, or violation of their
human rights. Often they flee without much notice and
leave behind almost all their possessions. Before arriving

ina new country, they may spend time in an intermediary

country or a refugee camp, waiting for legal clearance to
resettle in a host country. Refugees typically cannot return
to their home country unless political and economic cir-
cumstances change dramatically. Recent crises provide a
window into conflicts worldwide that have forced peo-
ple to leave for a safe haven. The United States admitted
85,000 refugees in 2016 with the largest numbers coming
from six countries: the Democratic Republic of Congo,
Syria, Burma (Myanmar), Iraq, Somalia, and Bhutan.?

What is a migrant? People who seek work or educa-
tional opportunities for a limited amount of time are
free to come and go between their home country and
host country. Migrants include agricultural workers,
students, educators, health care professionals, and a
variety of other occupational groups.

For each category of immigrant, specific legal require-
ments and protections are in place. Confusing the groups
takes attention away from the needs of these individu-
als and families. For example, international law defines
“refugee” and spells out how they are to be protected. One

|

“‘DON'T FEEL BAD, LOU...
YOU'RE NOT THE ONLY ONE WHO THOUGHT EATING
LASAGNA AT THE CHURCH LUNCHEON
MADE US MULTICULTURAL.”



of the most crucial principles of international law is that
refugees cannot be removed from the country providing
asylum or returned to situations that might threaten their
life. The appropriate legal response always depends on
the individuals immigration status.> Obtaining and
processing the proper documents for legal status within
the US is complicated, prolonged, and often expensive.

Will We Choose Welcome?

Whether an individual or group of church members
wants to reach out to immigrants, they must do so with
plenty of background information. Do we know the
country of origin for immigrants currently in our com-
munity? What do we have to offer as a faith commu-
nity?* Do we see ourselves as allies rather than the ones
in charge? Are we paying attention to who is asking for
what? Can we listen to newcomers’ stories about their
background and journey without pre-judgment? Can
we learn about their dreams?

First, learn about local immigrant groups and existing
non-profit organizations. Use “immigrant and refugee
ministries” as search terms to discover services and
agencies already assisting in your area (see http://www.
americanacc.org). Search your judicatory and denom-
inational websites for information and updates (e.g.,
http://oga.pcusa.org/section/mid-council-ministries/
immigration/). Check out these additional resources:

» For worship resources: Church World Service -

founded by 17 denominations (https://cwsglobal
.org/our-work/refugees-and-immigrants/)

» Forideasabouthow churches can help immigrant
neighbors and fellow churchgoers: The Matthew
25 Movement (http://matthew25pledge.com/
toolkit/immigration)

« For information about defending immigrant
rights: American Friends Service Committee
(https://www.afsc.org/key-issues/issue/defending
-immigrant-rights)

» For laws, forms, and steps toward citizenship: US
Citizenship and Immigration Services (https://
www.uscis.gov/humanitarian)

 For access to finding assistance organizations
near you: Catholic Charities USA (https:/
catholiccharitiesusa.org/find-help)

» For locating local legal assistance: Immigration

- Law Help (https://www.immigrationlawhelp.org/)

Second, let what you learn lead you to discern the next
steps for yourself or the congregation. Most communities

already have organizations with decades of experience
assisting immigrants. Consider volunteering with or
donating to a reputable local or national group. Local
agencies often need help with job networking, tutor-
ing children or adults, or basic items (shelter, food, and
clothing) in the early months of resettlement. Legisla-
tive advocacy and local organizing efforts are additional
options for supporting immigrant rights. Recognize
that some assistance comes with zero risk for the vol-
unteer or organization. However, the degree of risk falls
along a continuum from no legal risks to possible viola-
tion of US law (such as providing sanctuary to undoc-
umented immigrants, refugees, and unskilled workers
with temporary visas).” Whatever actions you or others
might take, should be done with eyes wide open.
Third, assess the opportunities or barriers for your con-
gregation to be more multicultural. Many churches are
already worshiping communities composed of multi-
ple cultural groups. Unfortunately, the tendency is for
the largest or dominant cultural group to believe that
the minority cultures should give up their unique cul-
tural identities and practices once they become part of
the congregation. Finding points of commonality, such
as children’s education, support for families, or shared
experiences in ministry with Christians in a sister
church in another country, increases the chances of a
congregation becoming more multicultural over time.

From Africa to America

An African proverb says: “If you want to go fast, walk
alone. If you want to go far, walk together” Responding
to the complexity of immigrants’ needs requires many,
many caring partners and a long-term commitment.

1. Cynthia Woolever and Deborah Bruce, A Field Guide to U.S.
Congregations, Second Edition (Louisville, KY: Westminster John
Knox Press, 2010), 19.

2. “Most refugees who enter the U.S. as religious minorities
are Christians,” Pew Research Center, (http://www.pewresearch.
org/fact-tank/2017/02/07/most-refugees-who-enter-the-u-s-as
-religious-minorities-are-christians/).

3. See the Refugee Council USA, a coalition of twenty-four
US-based, non-governmental organizations (http://www.rcusa.org).

4. Explore biblical texts and theological interpretations, such as
Ched Myers and Matthew Colwell, Our God is Undocumented: Bib-
lical Faith and Immigrant Justice (New York: Orbis Books, 2012).

5.“Therootsand branchesof the sanctuary movement,” The Chris-
tian Century, February 15, 2017 (https://www.christiancentury
.org/article/roots-and-branches-sanctuary-movement).

6. See “Multiple Roads to a Multicultural Congregation.” The
Parish Paper, Volume 24, Number 8 (August 2016).
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WHAT PROMOTES HOPE?

Do we see a snake or a rope? In this metaphor,
the snake is fear, disappointment, discouragement,
despair, anxiety, distrust, bitterness, or dejection.
What is the rope? It is hope. All churches have
hope, but they may occasionally experience snake-
vision: the illusion of no hope, only despair about
the future.

A Theory of Hope

A leading researcher in positive psychology, C. R.
Snyder,! wanted to understand how hope and for-
giveness might be beneficial to health, educational
attainment, successful work experiences, and a sense
of personal meaning in life. He believed that children
could be taught a set of skills that shaped what they
did naturally: think about the future. His theory of
hope involves three main ideas related to hopeful
thinking:

Goals. These targets or objectives serve as the foun-
dation of the model. To approach life in a goal-oriented
way suggests identifying the important things that cre-
ate meaning.

Pathways. If people are to reach their goals, they
must also be able to imagine one or more routes to
those goals. Individuals need the mental capacity and
flexibility to think of different approaches to achieve
their goals. Obstacles and challenges always arise
as we pursue our goals. The key is to find another
route when the previous pathway did not achieve the
desired result.

Agency. This third component of hope rests on the
belief that one has the capacity to take independent
action and make free choices. The knowledge that one
can control his or her life and the confidence that one
can influence personal thoughts and behavior gener-
ates agency.

The research shows that hope is a psychological
strength. Investigations reveal significant relationships
between hope and problem solving, optimism, self-

esteem, self-efficacy, and future-oriented identity.
Additionally, studies find that hopeful people heal
faster when battling illnesses.?

Faith-Based Hope

The Bible identifies hope as one of three key virtues
of the Christian faith: faith, hope, and love (1 Cor-
inthians 13:13). Hope is translated as “a strong and
confident expectation” of future reward. Accordingly,
hope changes how we see ourselves, what we value,
and what we do with our lives.

Biblical stories provide multiple examples of how
faithful leaders found alternative routes when they
encountered obstacles. These leaders exhibited
resiliency and resisted negative “self-talk” Today’s
church leaders can learn to transform negative
goals (“we must stop fighting with each other”) to
positive goals (“we want to find new ways to work
together”). Unfortunately, “fear motivates faster
than hope™ Appeals to the snake of fear and distrust

WITH A LITTLE TECHNOLOGICAL HELP,
THEY HOPED TO FIND ANOTHER ROUTE
TO REACHING THE CHURCH'S GOALS.




should not drive decision making in communities
of faith.

Promoting Hope in Churches

Not all congregations are equally focused on the pos-
sibilities tomorrow might bring. A national study of
worshipers found that one in four attendees were not
aware of any vision, future goals, or direction for their
church, or knew of some “ideas” but not clear goals. *
Worshipers rely on their leaders to help them catch a
glimpse of their congregation’s future. A clear vision
that is relayed repeatedly to church members cements
in worshipers’ minds what their congregation’s future
can hold. This future portrait—one that is positive
and optimistic—moves worshipers to support and
invest in that future.

Here are several ways for a church to do a “Hope
Checkup?”

Involve the governing board. First, ask the board
members to write down as many words and phrases
as they can to describe what the congregation will be
like five years from now. Are these positive or nega-
tive images? Do these words and phrases match your
existing church vision or mission statement?

Pick three or four of the most inspiring and hope-
filled words or phrases. What is the congregation cur-
rently doing that moves it in the direction of fulfilling
those aspirations? Do these current activities give us a
sense of agency? What one of two additional actions
(achievable sub-goals) could the congregation currently
undertake to more fully live out those aspirations?

Involve the worshipers. Consider using this or a sim-
ilar short survey during a worship service to get a
sense of the hopefulness of current attendees about

‘the congregation’s future. Ask them to strongly agree,
agree, disagree, or strongly disagree to the following
statements:®

1. Tthink our church is doing pretty well.

2. We can think of many ways to get things done
that are most important for our church.

3. We're doing just as well as most other churches.

4. When we encounter an obstacle or problem, we
can come up with lots of ways to solve it.

5. The things we have done in the past will help us
in the future.

6. Even when others want to give up, most mem-
bers believe we can find ways to meet our
challenges.

Involve the youth group or other small group. Ask
participants to take pictures of people, places, or
things that represent “hope” to them over the course
of a week (or several weeks). When the group meets
again, invite each participant to show one to three
images that they found most powerful. What about
the image denotes hope for them? What impact did
the exercise have on them personally? What les-
son does the image convey for a more hope-filled
church? Are specific pathways suggested? The
group could consider making a presentation based
on their experience to the board or a whole church
gathering.

Friends of Hope
Certain actions and attitudes diminish hope and

foster despair. Deception and habitual grumbling

undermine the church’s sense of community. Sorting
out what is going on is difficult work. However, spir-
itual practices—those actions people do together to
address human needs—are central to the big picture
of promoting hope. :

Paying attention to keeping promises, telling the
truth, offering hospitality, and expressing gratitude
are key to Christian faith and they are the friends of
hope.® As expressed by Martin Luther King Jr., “We
must accept finite disappointment, but never lose
infinite hope.’ '

1. C. R. Snyder, ed., Handbook of Hope: Theory, Measures, and
Applications (San Diego, CA: Academic Press, 2000).

2.]. T. Pedrotti, L. Edwards, and S. J. Lopez, “Promoting Hope:
Suggestions for School Counselors;” Professional School Counsel-
ing, Vol. 12, No. 2 (December 2008).

3. Nato Thompson, Culture As Weapon (Brooklyn, NY: Melville
House, 2017), xi.

4. Cynthia Woolever and Deborah Bruce, Beyond the Ordinary:
10 Strengths of U.S. Congregations (Louisville, KY: Westminster
John Knox Press, 2004), 101-7.

5. This survey was modified from a Goals instrument used to
assess school students; see Pedrotti, Edwards, and Lopez.

6. Christine D. Pohl, Living Into Community: Cultivating Prac-
tices That Sustain Us (Grand Rapids, MI: Eerdmans: 2012).

7. Martin Luther King Jr., Strength to Love (Minneapolis, MN:
Fortress Press, 2010).
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EQUIPPING VOLUNTEERS BUILDS A STRONG CHURCH COMUNITY

Sociologist Joshua Packard describes an emerging pop-
ulation he calls the “dones.” They are “spiritual refu-
gees” from organized religion who were once long-time
members, but who pass through the exit door of the
church and never look back. Though many reasons exist
for their departure, a significant theme is the feeling of
being of ignored or underutilized. “I’s hard for me to
be just a passive worshiper,” one of Packard’s interview
subjects said. “I've got to do things. That’s how I under-
stand my faith and how I understand God.

Signs of Trouble

Marlene Wilson, a recognized specialist in volunteer
training, explains that in many churches the Pillars do
much of the work, fostering close and satisfying rela-
tionships within their clique and making a majority of
the decisions. This can leave the Pewsitters with a lack
of enthusiasm about getting involved. Additionally,
while one can be part of an active core of volunteers and
still experience a vague sense of dissatisfaction, Wilson
describes signs of trouble within a volunteer system.

The team leader or committee chair does all the work
for the team. Though it is tempting to blame laziness,
the culprit might be an overactive team leader. Imagine
gathering for a team meeting where the leader lays out
her vision for the team’s work, hands out printed mate-
rial, and adjourns. Later, team members realize that
the leader did all the talking. Unless team members are
asked to contribute, it seems pointless to participate.

Leaders are asked to do several jobs at once—and
retained for too long. When leaders juggle multiple
tasks, they are unable to give their best effort to any one
thing. Without an influx of new volunteers, the regulars
may feel burdened and unmotivated. Some churches
address this issue by refusing to allow anyone to be in
charge of more than one ministry team.

Unrealistic time commitments scare volunteers away. The
era when volunteers inhabited their jobs for a lifetime is
over. “A major trend in volunteerism,” writes Wilson, “is

that volunteers prefer three-, six-, or one-month assign-
ments rather than longer commitments. The shorter time
commitments fit better into volunteers’ busy lives.”

There is no system for coaching volunteers. Imagine being
assigned a volunteer job with no one to be accountable to
and no one to contact in case problems arise. Supervising
is just as important for volunteers as it is for paid employ-
ees. The best approach is to create a documented process.
Develop a coaching system and write it down.

Volunteers are more committed to the director than
to the program. Inspirational leaders are never a prob-
lem—unless the leader leaves! Every team or committee
needs a mission statement that answers the question,
“What is our purpose?” and a written vision statement
of where the team is heading.?

Discovery First, Equipping Second
Sue Mallory and Brad Smith lay out an equipping sys-

tem for congregations structured around the journey a
new member makes from entry to worship involvement

)

“THE 20 PERCENT OF OUR CONGREGATION THAT DOES
80 PERCENT OF THE WORK WILL BE HONORED
AT A SPECIAL LUNCHEON...AS SOON AS THE REST OF US
FIGURE OUT HOW THAT'S DONE.”




to volunteer ministry.® At the heart of this equipping
system is the discovery interview;, which seeks to dis-
cover the abilities and interests of potential volunteers.
It is best to recruit a team to conduct these interviews.
Anyone who is able to ask open-ended questions and
practice reflective listening would qualify. The inter-
viewer should take prolific notes or use a pre-fabri-
cated form. Some congregations use volunteer database
software for its members, which is fine as long as con-
fidentiality is respected regarding personal issues that
might arise in the interview (see “Top 20 Volunteer
Management Software Products,” http://www.capterra
.com/volunteer-management-software for examples).

Here are some sample questions for a discovery
interview*:

» I would be interested in learning about your
family. Tell me about. . .

» What do you do (or have you done) to earn your
livelihood?

» What do you love doing?

» What do you dislike doing and hope never to
have to do again?

» We seldom have the opportunity to share with
others those things that we most enjoyed and felt
we did well. Are there things you have accom-
plished that you are really proud of?

Matching and discovery are different tasks, and discov-
ery must come first. Matching then requires a thorough
review of the abilities, interests, and motivations of the
potential volunteer before seeking to fill available slots.
When matching, one should pay attention to not only
positive factors, but also reasons why this might not be
the best time to volunteer, such as exhaustion from previ-
ous service, personal crisis, or a significant life transition.

The Basics of Equipping Volunteers

Success in volunteer service requires encouragement
and support. This is often called equipping, a reference
to Paul’s call to leaders “to equip the saints for the work
of ministry, for the building up of the body of Christ”
(Ephesians 4:12, NRSV). Here are four keys to effective
equipping.’

Apprentice your volunteers. In the Middle Ages, the
apprentice served alongside the master, who provided
instruction and guidance. The apprentice learned by
doing. The effect here is that of the slow cooker or
crock-pot, not the microwave oven. Demonstrate how
it is done, and let it simmer.

Use a team structure. The problem with the solo
approach is that we end up doing too much of the work
ourselves. If you are launching a new project without
a team in place, it risks collapse. If the size of your
long-standing committee or team has dwindled over
time, you risk burnout. Pay close attention to forming
and sustaining the team.

Train for the work. Once you have a team in place,
think about attending a training conference together,
watching an instructional video, or visiting another
congregation that does what you do. Observe and ask
questions: What worked? What didn’t?

Develop leaders. While training prepares a person to
complete a task, leadership development aims at devel-
oping the whole person. For instance, a church-operated
food pantry may recruit new volunteers from its cus-
tomers and train them to stock shelves or clean the floor.
Then, invite volunteers who show interest and leadership
potential to serve on the board or hold other leadership
roles. With proper guidance, this customer-turned-
volunteer might develop into a trusted leader. Leaders
may come from anywhere.

How Volunteer Ministry Feeds Us

Equipping others for the work of ministry, Paul writes,
serves to build a strong, diverse community called the
body of Christ. Where do you fit into that community?
Are you a Pillar, a Pewsitter, or something in between?
What would a discovery process look like with the new-
est members, your circle of friends beyond the church,
the “dones,” and the “not-yet-dones™?

ABOUT THE AUTHOR: The Rev. Dr. Dana Horrell,
executive director of Faithful Citizen (www.faithfulciti-
zen.net) and United Methodist pastor, works to engage
congregations in social ministry.

1. Joshua Packard, “Meet the ‘Dones;” Christianity Today, Sum-
mer 2015, http://www.christianitytoday.com/pastors/2015/summer
-2015/meet-dones.html.

2. Marlene Wilson, Creating a Volunteer-Friendly Church Cul-
ture (Loveland, CO: Group Publishing, 2004), 47-53.

3. Sue Mallory and Brad Smith, The Equipping Church Hand-
book (Grand Rapids: Zondervan, 2001), 244-346. Also see Sue
Mallory, The Equipping Church (Grand Rapids, MI: Zondervan,
2016).

4. Ibid., 287-88.

5. Dan Entwistle, Recruiting Volunteers (Nashville: Abingdon,
2007), 39-50.
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SHORT-TERM MIsSION TRIPS THAT YTIELD LONG-TERM SUCCESS

Reporting on the popularity of short-term mission
trips, sociologist Robert Wuthnow estimates that in the
US, 32 percent of congregations sponsor short-term
overseas volunteer trips every year. About a quarter of
the US population has taken part in a short-term mis-
sion experience at some point in their lifetime.! In fact,
the prospect of embarking on a short-term mission trip,
fueled by well-resourced, energetic people of faith, can
be exhilarating for both participants and the commu-
nity being served. Still, despite the best intentions, such
trips often fall short of expectations for all involved.

Worst Mission Trip Ever: A Case Study

Moments after the ten-passenger van arrived in the
Central American village of San Valente, Jenna pulled
out her camera to photograph the dozens of patchwork
buildings made of corrugated metal, plastic, and wood.
Matt said, “Wow! This reminds me of last year, when
we were in Mexico.” Scott, the trip’s coordinator, asked
the group to help hand out the goods to community
residents that would arrive via truck that afternoon.

This mission trip’s purpose was to lay the foundation
for a new community church. The mission trip leader
sent money in advance to hire someone to dig the foun-
dation trenches. However, when the group arrived at
the work site, they were shocked because the trenches
were only half-finished. Miguel, their host, explained
the reason: They preferred to hire local workers with
hand tools, not a single person with heavy machinery,
so that more people would be employed. “Looks like it’s
going to be a long week!” Jenna exclaimed.

While this story is fictional, it contains instructive
examples of misguided actions.?

» Before Jenna reaches for her camera, she and the
other missioners should be advised to get to know
their hosts, and gain an understanding of what it
is like to live there. Otherwise, the trip—wheth-
er to El Salvador or inner city Detroit—becomes
voyeuristic or like a tourist destination.

« Matt’s memory of last year’s Mexican mission
trip highlights that, while changing destinations
every year can be enjoyable, the best way to de-
velop a lasting relationship is to make a long-
term commitment to one community and return
each year.

« The coordinator’s plan to hand out supplies from
the back of a pickup truck can be an offensive
practice, as it reinforces a pattern of top-down
paternalism. Instead, give the items to a local
service agency or congregation to distribute.

« 'The expressions of shock over a half-finished
trench remind us that missioners need to respect
that they have now entered their hosts’ world. Lo-
gistics and timelines need to proceed under local
direction.

Best Practices for Effective Mission Trips

Laurie Occhipinti, an anthropologist who researches
economic development, has spoken with missioners,
read scholarly articles and religious leaders’ accounts,
and participated in trips herself. With this background,

r
# LLREASTIFLL

LITILE NEEDL
CHILDRENT,

2D /)
¢ . MHERE
{74 To HELP?. ..
¥ ’ );




she offers best practices to ensure that short-term
mission efforts are effective.?

Establish Long-Term Relationships. The here today,
gone tomorrow quality of many short-term mission
trips begs the question: How are we not simply religious
tourists? Long-term connection through repeated visits
can change the relationship quality between sender and
host, assisting team members in deepening their local
cultural understanding and allowing those who have
made multiple trips to help newcomers learn what to
expect and how to behave. Repeated visits also increase
the likelihood that local community members will have
input into the projects undertaken.

Reflect on the Experience. Orientation and debriefing
sessions should be mandatory for groups undertaking
short-term projects. These sessions work if everyone
provides input. Newcomers should be encouraged to
talk aloud about their preconceptions about the trip
and the culture. At the final debriefing, group discus-

sions provide an important opportunity to frame the:

social, cultural, and political contextualization of the
encounter.

Work to Ensure the Project Benefits the Community.
Good mission trips often resemble successful commu-
nity development projects undertaken closer to home.
This involves practicing good listening skills with local
leaders; focusing on resources, not deficits; and con-
sidering how the project could enhance community
sustainability five or more years down the road. Such
steps ensure that the host community, and not just the
mission team, receives lasting benefits.

Understand the Role of Culture. Occhipinti notes
that mission participants often “collapse cultural dif-
ferences” by lumping the poor in other countries with
the poor everywhere else, disregarding cultural vari-
ances. Time invested in learning about the local cul-
ture, perhaps even learning language basics, is time
well spent.

Work in Partnership. “The question is not whether we
travel and work with others; the question is how” In
other words, the process of working with others matters
as much as the project’s material output. Unfortunately,
Christian mission history is tainted by missionaries’
collusion with colonial governments and institutions
seeking to extract resource wealth from colonial terri-
tories. Only by continually stressing partnership in the
project’s planning and execution can both sides of the
mission equation—missioners and hosts—learn from
each other.

Where Should We Go?

When initiating a short-term mission trip, the most
important decision may be the first: where should we
go? Here are two possibilities for finding that answer.*
Personal Connection. This occurs because a church
leader learns about the host community through a friend
or business colleague. In one case, a professional woman
started a nonprofit agency after learning about the poor
living near a Nicaraguan landfill while on vacation. Her
home church stepped up to support her with funds and
additional support through mission trips. If you choose

. to rely on a personal contact, do your homework. Con-

tact a nonprofit development organization with contacts
in the region you plan to visit, or talk with someone in
your denominational mission office.

Institutional Connection. If your congregation is part
of a larger dénomination with global reach, denomi-
national staff may have institutional ties with nongov-
ernmental agencies in the host region or country. One
advantage: the denominational office may be able to
help with logistical arrangements as well.

So which is better? Personal connections may appear
more direct and less bureaucratic, yet a potential down-
side is the “side-of-the-road syndrome” Occihipinti
describes it this way: Everybody loves the mission site
that lies on the beaten path, while the greater need may
lie just inland from there. For example, Juarez, Mex-
ico, located just across the border from El Paso, Texas,
receives many American mission teams, while more
remote locations receive hardly any at all.

Reflecting on Meaningful Mission

Do mission trips do any good, or are they simply faith-
based tourism masquerading as meaningful engage-
ment? When handled effectively, such trips can help
missioners from a dominant culture challenge long-held
assumptions. Immersion in another culture, especially in
a less developed country, cracks open cultural assump-
tions, as if a fish, always accustomed to immersion in
water, suddenly became aware of its surroundings. Such
experiences can be transformative.’
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