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2017 Stated Meeting
of the

Presbytery of Redstone
Presbyterian Church (USA)

November 18,2017

Delmont Presbyterian Church
Delmont, PA

Communicate the Word...Carry on the Work...Change the World
Together




Directions to Delmont Presbyterian Church
101 Church Street
Delmont, PA 15626
724.468.5804

From the South:

Take Route 66 North, either through Greensburg or on the Route 66 Pennsylvania Turnpike Bypass. Go under
Route 22 and up the hill on 66 North, approximately .8 miles to the first traffic light. At that light, S&T Bank is on
the right, and Co-G0’s is straight ahead. Bear right and immediately left onto Greensburg Street. Follow to four-
way stop sign in center of town (.2 mile). Go straight ahead for a long block (.2 mile). The street becomes
Freeport Street at four-way stop. The cemetery and then the church will be on the right. Proceed past the front of
the church onto Church Street. Just beyond the house next door is the entrance to the church parking lot on the
right. ,

From the North:

Take Route 66 South to traffic light at West Pittsburgh Street. Turn left at light. Go to four-way stop sign in
center of town, turn left again. (Those familiar with Delmont can turn at Freeport Street before coming to the -
light). Proceed on Freeport Street past cemetery and go onto Church Street in from of the church (.2 mile). Go
past house next door and find the entrance to the church parking lot on the right.

From the East:

Take Route 22 West from New Alexandria to the cloverleaf with Route 66. Take Route 66 North and follow
directions above from coming from the South.

From the West:

Take Route 22 East from Murrysville to cloverleaf with Route 66. Take Route 66 North and follow direction
above from coming from the South.
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Open Enrollment and Call to Health - Make sure you are covered.

Com Chairperson’s Report
'MSP the 2018 Proposed Structure for the COM. It will create greater communication between the COM

and congregations by districts. Thanks were given to the members leaving the committee: Cynthia
Cadenhead, Tim D’ Aurora, Marie Davis, Bobbi Jo Huebner, and Colleen Molinaro.
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Notes for the November 2017 Presbytery Meeting!

e Presbyters are reminded to get “Prayer Requests” to the Clerk as
soon as possible as they will be lifted up during the prayers in the
Worship Service.

e The Offering received during worship at this meeting will go to
Presbyterian Disaster Assistance.
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Presbytery of Redstone Gathering

Delmont Presbyterian Church, Delmont, PA; November 18, 2017

“Empowering Mission Partnerships”

8:00 a.m. Registration and fellowship Parlor .
9:00 a.m. Formation of the Roll Rev. Cliff Foster
Seating of Corresponding Members Rev. Cliff Foster
Introduction of Elders
Arrangements Joshua Scully
Rev. Caroline Vickery
Clerk(s) Reports
Stated Clerk for Administration
e Correspondence log (p. 5) Rev. Skip Noftzger
e Annual Reports (appendix A)
e Vandergrift report (p. 23)
Stated Clerk for Constitutional/Judicial matters Rev. Cliff Foster
e Consent Agenda (p. 7)
(new business should be submitted in writing to Associate
Clerk by the Announcements Loop)
9:15 a.m. We Gather in Worship Rev. Sue Washburn;
: Rev. Caroline Vickery
10:15 a.m. Reports
e Treasurer (p. 8) (appendix B) John Dickson
e Pine Springs Camp (p. 9) Greg Davis
e Synod of the Trinity Rev. Lori Bass-Riley
o Executive Presbyter (p. 11) Rev. Skip Noftzger
10:40 a.m. Announcements “Loop” Rev. Niki Atkinson
10:45 a.m. Mission Network (p. 13) Rev. Sylvia Carlson
e Guest Speaker
Rev. Hunter Farrell, World Mission Initiative,
Pittsburgh Theological Seminary
11:10 a.m. Action Agenda
e Council (p. 15) Rev. Pete Goetschius
1. 2018 Budget (appendix C)
2. Addictions Ministry Network Rev. Sue Washburn
3. Presbyterian Women (p. 14) Susan Nesti
e Committee on Ministry Information (p. 18)
1. Examination of Rev. Doug Marshall
(appendix D) Rev. Chuck MacPherson
2. Investiture of Rev. Doug Marshall and Rev.
Rick Sweeney (appendix E)
e Nominating Committee (p. 22)
1. Vice Moderator Rev. Curtis Paul
2. Standing Committees
e New Business
Benediction Rev. Caroline Vickery
Adjournment

The next stated meeting of the Presbytery of Redstone will take place on January 20, 2018, 1:00 p.m. at the First

Presbyterian Church, Greensburg, PA.
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STATED CLERK'’S REPORT:

1. During the period since the last regularly stated Presbytery meeting, all correspondence that was received

was responded to and/or appropriately routed for review and response to the appropriate entity of

Presbytery.
CORRESPONDENCE LOG
November 9, 2017 - mail | Marion Presbyterian 2018 Terms of Call for To COM and FILE
Church, Belle Vernon CRE Robert Prinkey
November 9, 2017 - mail | First Presbyterian Request for waiver of To COM and FILE
Church, Fairchance rotation for Ruling Elder
Marcia Grimm
November 7, 2017 - mail | Poke Run Presbyterian 2018 Terms of Call for the | To COM and FILE
Church, Apollo Rev. Pete Goetschius
November 6, 2017 - mail | Calvin United 2018 Terms of Call for the | To COM and FILE
Presbyterian Church, Rev. Aleda Menchyk
Brownsville
November 1, 2017 - mail | Laurel Hill Presbyterian letter informing To COUNCIL and FILE
Church, Dunbar Presbytery of intent to
not make final payment
on pledge due to their
current financial situation
November 1, 2017 - email | Presbyterian Mission Information regarding To COUNCIL and FILE
Agency churches Christmas Joy
offering over the last few
years
November 1, 2017 - email | Presbyterian Foundation | Online giving update was | To COUNCIL and FILE
completed
October 29, 2017 - email | Rev. Rick Sweeney Statement of Faith To COM and FILE
October 29, 2017 - email | Rehoboth Presbyterian Ministry Information To COM and FILE
Church, Belle Vernon Form
October 24, 2017 - email | GA Meeting Service Reminder to report name | To COUNCIL and FILE
for GA Commissioners
October 23, 2017 - mail Cresson Presbyterian 2018 Terms of call for the | To COM and FILE
Church Rev. David McCabe
October 9, 2017 - mail Dunlap’s Creek Request for a Waiver of To COM and FILE
Presbyterian Church, Rotation for Joan Moore,
Merrittstown RE
October 10, 2017 - email | World Mission Initiative | Information regarding To COM and FILE
the Discerning Your Call
workshop
October 4, 2017 - email Clerk of Session of the Interim Pastor Contract | To COM and FILE
Puckety Presbyterian between the church and
Church, Lower Burrell the Rev. Dr. Doug
Marshall
October 4, 2017 - email Stated Clerk, information regarding To COM and FILE
Kiskiminetas Presbytery | transfer of Rev. Ed Gray
to Redstone Presbytery
October 3, 2017 - hand Trinity Presbyterian 2017 Terms of Call for the | To COM and FILE
delivered Church, New Florence Rev. Catullo
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October 3, 2017 - mail Covenant Presbyterian letter rescinding previous | To COM and FILE
Church of Boswell action to terminate Rev.
James Stobaugh
September 26, 2017 - John Rodgers, Stated copy of electronic To COM and FILE
email Clerk of Washington dismissal form for the
Presbytery Rev. Geoff Rach
September 26, 2017 - PCUSA Store New resources from the To COUNCIL and FILE
email Facing Racism Campaign
September 26, 2017 - Tim Henry, Ameriprise August Performance To COUNCIL and FILE
email Financial Report
September 25, 2017 - Farmington, Mt. Child Protection Policy To COUNCIL and FILE
email Washington Presbyterian
Church
September 15,2017 - mail | Covenant Presbyterian letter of intent to dissolve | To COM and FILE
Church of Boswell pastoral relationship with
the Rev. James Stobaugh
in 30 days
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CONSENT AGENDA:
The Stated Clerk of the Presbytery, Rev. Skip Noftzger, presents the following Consent Agenda.

From Executive Committee

1. Following the review of the Moderator, Vice-Moderator, Stated Clerk and Associate Stated Clerk, it is
recommended that the minutes of the Presbytery meeting of the September 23, 2017 be approved.

From the Council
1. Council recommends that the Financial Reports presented to the Council be received and filed for audit.
(See Appendix B)

2. Council recommends the approval of the 2018 Terms of Call (see below) for the Executive Presbyter.
Salary —55,390; Housing---15,000; Deferred Compensation (403B) -—4,172;
Pensions (medical, retirement, death/ disability) ---17,758; Vacation---5 weeks
Study Leave-—-2 weeks/1,500; Professional Expenses---1,825; Travel-—4,750

3. Council recommends that the Executive Presbyter, Treasurer, Mission, Pine Springs Camp and Synod
commissioner reports presented to the Presbytery be received and filed.

From the Committee on Ministry

From the Committee on Preparation for Ministry

From the Nominating Committee

From the Discernment Teams
1. The Team recommends the report of the Vandergrift Discernment Team that is presented to the
Presbytery and included (p. 23) be received and filed.
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Treasurer Report

INCOME & EXPENSE STATEMENT REPORT

This report represents the unaudited financials ending October 31, 2017 which is the tenth (10t) month of the
operating year for the Redstone Presbytery.

FINANCIAL OVERVIEW / INCOME

The Presbytery graciously received $27,325 in *Commitment Contributions in the month of October. Year-To-
Date (YTD), funds recorded total $260,368. YTD, last year at this time, almost $20,000 more had been received
/recorded.

Total Income for the month equaled $34,226 and YTD $315,295 has been received (Total Income accounts for other
funds such as investments, miscellaneous income, funds released from temporarily restricted accounts). Using a
straight-line accounting methodology, it would be hopeful for all income categories, 83% of funds would be
received. Presently total income is at 74%.

Note: At the present time, **Church Commitment dollars received in total are essentially two (2) months behind the desired
income target to address operational needs. At the end of October, the annual budget percentage (%) of funds obtained
hopefully would be close to 83% versus 66% as reported. '

FINANCIAL OVERVIEW EXPENSES

Expenses are trending per budget with a few categories higher subject to timing matters or operational demands.
In total, expenses are 77% of budget and therefore below the 83% targeted threshold.

INVESTMENTS & ASSETS

Ameriprise investments for the month ending October realized a positive change in value of $3,869 and YTD of
$27,277. Ending value in total was $303,259. No withdraws occurred in October.

Other holdings including funds invested with First Commonwealth, PILP, New Covenant, and Pine Springs
totaled $363,582 at the end of September 2017.

Therefore, total investments and holdings equaled $666,841.

EXCESS INCOME / EXPENSES

For the month ending October 2017, the Presbytery recorded positive income of $345.00 and YTD a negative -
$3,241.
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Pine Springs Camp

Faith for the Future Campaign Update

WE MADE IT! THANK YOU FOR YOUR SUPPORT OF THIS MONUMENTAL PART IN THE MINISTRY
OF PINE SPRINGS CAMP.

We wanted you to be one of the first to know that we just surpassed the $1,800,000 goal for the Faith for the
Future Campaign. This is an incredible gift from God! This is something that we need to celebrate and give
thanks to God for this ministry, His provision and the many who supported the Campaign. I could not have
imagined even 10 months ago that we would be in such a place. It is a testament to how many individuals and
churches value this ministry.

As with most building campaigns, our expenses were great than anticipated. We ended up spending more on
various projects associated with the building of the Refuge, as well as with some of the other campaign priorities.
Therefore we are setting a goal to raise an additional $150,000 to complete the remaining projects of our
campaign. We will send out information that will provide direction for those of you who would like to help meet
this goal of Finishing the Faith for the Future Campaign. By forging ahead and raising the additional funds it will
allow us to complete all of the projects and priorities that were a part of the campaign goals.

Creeks1de Cablns Winterization Project Complete

3 We are extremely grateful to the Synod of the Trinity to be a recipient
| of a $15,000 grant which was directed to the winterization of our
Creekside Cabins. As of September 1, all of the Creekside Cabins
have been winterized! That means each cabin will be comfy and cozy
when the snow flies! Another portion of the grant will be designated
for leadership development opportunities to be held at Pine Springs
for the Inter-Presbytery Leadership Formation Program.

We are hoping to host more and larger groups through the non-

iz summer season. We are also excited that it will add flexibility to the
PSC Retreat program as we look to offer more year—round camping opportunities to churches and groups.

Our next project will be to gut the old office and nurse’s station and renovate to expand our nursing quarters and
provide a more ample treatment area for our campers. Be looking for more details and project updates

Summer Camp Review

This summer Pine Springs Camp registered 924 campers in our residential (overnight) camping program. This
represents a 9% increase from the previous summer and the highest number of campers since 2006! We will
continue to strive to draw even more campers to fill our cabins to capacity. When we add all of our summer
campers, residential overnight camp, our growing Day Camp and our Middle School Service Camp, Mission EX,
we provided 1092 campers and opportunity to grow in their faith. Our goal next year is to have 975 overnight
campers and around 1150 overall campers served through our summer camping program.
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Night Owl Camp...What a Hoot!

Summer camp is known for late nights and early mornings! From glowing
campfires under a full moon and fields full of fireflies to morning dip at 6:45 a.m.!
This is normal for camp. BUT, two years ago PSC decided to change things up a
little bit with a new camp called NIGHT OWL! Night Owl was designed for
campers (grades 8th-10th) who enjoy staying up a little later in the evening and
sleeping in a little bit later in the morning. Our nights are filled with midnight
climbs at the climbing tower and evening swings on the Giant Swing! Campers
even experienced 10:00 am breakfasts and a 2:00 a.m. campfire!

Summer 2017 Statistics

Presbytery Numbers 2017
Churches that sent Volunteers

Redstone 24 over5

Redstone 10
Washington 19 Redstone 13

Washington | 8
Pittsburgh 5 Washington 7

Other 34
Other 35 Other 14
2017 Friends Dinner Total 52

The 2017 Pine Springs Friends Dinner will be held Sunday, November
19 at the Greensburg Country Club. The Banquet is the major
fundraiser for the annual fund of Pine Springs Camp.

Churches and individuals can support this event in numerous ways by
either becoming table sponsors or providing an item for our silent
auction.

| Please be looking for more information this great way to support and
Sunday, 11.19.2017 * £:30°-7:30 p MM celebrate the ministry of Pine Springs Camp.
Greenshurg Country Club = - =

Church Resources on our Web-site

Please go to our website and check out our Church Resource Page, where you will find all of our brochures,
bulletin inserts and other information for summer camp and every event we are having. Go to
www.pinesprings.org/church-resources and look at all that you can download!

Your Prayers for the Ministry are appreciated! Thank you.
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MINISTRY AND MISSION REPORTS

Executive Presbyter

Rev. Richard “Skip” Noftzger
Executive Presbyter Report

Communicate the Word, Carry on the Work, Change the World.....Together!

VISION

9/23/2017-11/18/2017

Congregation-
centered
(ENGAGE)

Visible presence within the Presbytery engaging with congregations---

Church Visits---

Visited ten congregations in worship or special services since the last
presbytery meeting. Preached at seven worship services. Attended or
moderated four session meetings. Participated in two installation services,
gave the pastoral charge at one and participated in a retirement luncheon
honoring one of our retiring teaching elders. Conducted a service in
witness to the resurrection for a member of one of our congregations
during the absence of their pastor.

Moderated the second Vandergrift congregational forum, answering
questions about concerns and issues. Reviewed the policy and procedures
for the next steps and how the process will move forward with the session
and the team toward a congregational vote and presbytery vote.

Worked with two sessions to provide options and obtain the services and
the necessary approvals for an interim pastor or stated supply for a smooth
transition without any interruption of pastoral care. Continue to work with
three different sessions who are considering non-traditional pastoral
options. as they anticipate pastoral transitions.

Initiated support for two PNC committees in their ongoing efforts in the
search process, including continuing to actively refer candidates, conduct
reference checks, arrange examinations and set up neutral pulpits.

Conducted PNC orientation and provided assistance and resources to two
PNCs in the preparation and approval of their Ministry Information Form.

Leadership
developed
(EQUIP)

Developing and equipping leadership within the Presbytery---

Met individually with many pastors to review pastoral concerns and
offering advice and counsel on future ministry plans and issues.

Assisted two pastors in the preparation of their installation services for
their new calls, including organization of the service and identification of
possible participants in the administrative commission of the Presbytery.

Initiated contact with all inquirers and candidates under the “care” of the
Presbytery. Also, initiated contact to explore possibilities with other
students who might discerning their call to pastoral ministry.

Served as a resource both by phone and in person for several candidates
outside our Presbytery who are interested in being considered for open
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pastoral positions.

e Assisted the Nominating Committee in identifying leadership and
contacting them for positions of leadership within the Presbytery.

e Providing leadership in the instruction, mentoring and follow up with
those participating in the shared InterPresbytery Leadership formation
program (training for ruling elders to be commissioned).

Collaboration- Joined and initiated contact both within and outside Redstone---
Districts/Network e Provided leadership at the Synod Assembly in conducting a workshop on
(ENABLE) the roles of commissioners and organizational listening as a prerequisite

to issues discussion.

¢ Continue to participate and support affinity, networking and pastor
groups within our presbytery as they continue to meet. .

e Completed my term as the Executive Presbyter advisory liaison to the
Governing Commission of the Synod of the Trinity.

e Planning and brainstorming about possible collaboration, shared services
or convergence with the leadership of all presbyteries in the western side
of the Commonwealth.

¢ Participated in the District III Redstone Community gathering held this
fall at Rehoboth, Belle Vernon.

Promoted and provided leadership in our partnerships in mission---

Partnership in e Continued to support and solicit funds for our emergency relief account
Mission promoted for the South Sudan Presbyterian Evangelical Church as part of matching
(EMPOWER) the Abundance Grant which was received from the Synod.

e Consulted with the Executive Director of Pine Springs Camp in finalizing
the completion of the capital campaign. Organized the finance committee
to review annual fund as well as to consider preparation of an investment
policy. Preparing and will be participating in the annual “Friends” dinner.

* Worked with the Finance and Budget subcommittee in the preparation of
Operational the proposed 2018 budget as well as review of the Presbytery investment

Support portfolio. Reviewed and recommended any property/finance requests
originating in congregations as a Trustee function.

o Worked with the Staff Support subcommittee on an update and revision of
the Presbytery personnel policies for their review and approval by the
Council..

e Ongoing resource and consultation with pastors, treasurers and sessions
concerning employment contracts and annual enrollment within the
medical plan of the Board of Pensions.

VALUES Servant Flourishing Witness to Generous and effective
Leadership Community the World Stewardship

Soli Deo Gloria
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Mission Committee

We had a wonderful visit with our International Peacemaker Madam Achol Majok Kur Kier here at the
September 23 meeting of Redstone Presbytery. She was able to speak to members of Redstone and Washington
Presbyteries during the lunch break at Pine Springs. She spoke of the work she is doing to build peace in South
Sudan, her work to educate women and girls, and to ordain women to the ministry of the South Sudan
Presbyterian Evangelical Church. After her presentation, Moderator Sue Washburn led the assembled presbyters
in singing "Let there be Peace on Earth, and Let it Begin with Me” and people began to spontaneously join hands
in a wonderful circle and we ended with prayers for her and for her country and for SSPEC. Madam Achol also
spoke at First Presbyterian Church, Johnstown; First Presbyterian Church, Greensburg; and Westminster
Presbyterian Church, Greensburg. She continues to seek our prayers for peace in her brand new country of South
Sudan.

We continue to seek new members for the mission committee who are interested in learning about possibilities
for mission and getting their congregations involved in mission, at both the local and international levels. We

have changed our meeting night to the third Wednesday of the month, at 7 p.m. at the Presbytery office.

There will be information in the near future about PDA work trips. Dates and times will be announced as they
are available. ‘ '

We are planning a mission trip to South Sudan the second week in February, 2018. Several people have indicated
interest in such a trip. Please let Sylvia Carlson know if you have interest in going.

Respectfully Submitted,

Sylvia Carlson, Chair
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Redstone
Presbyterian Women

PRESBYTERIAN
'FOR THE HEALING OF THE NATIONS' BN
2017 THANK OFFERING of Presbyterian Women

As the Fall Season approaches, Presbyterian Women, world-wide, will prepare for the 2017 Thank Offering
during October and November. In September, they will have ordered materials such as posters, bulletin inserts,
placemats and individual or group offering envelops at a nominable cost or free. Plans will be made to get
session’s approval to collect the offering, use inserts and envelopes for the bulletins.

Thank Offering envelopes will also be distribute to each circle member. She will display the poster on the church
bulletin board or a prominent place in the church. Placemats will use for lunches or dinners or maybe for Tea
time. This mission giving will be announced in the church bulletins and church newsletter.

They may plan a worship service to dedicate the offering which will be mailed to the PW Treasurer by December
10, 2017.

The Thank Offering funds programs that provide education, safe housing, clean water, health care, help for
prisoners, justice for women and so much more. In February 2017, the Creative Ministries Offering Committee of
Presbyterian women met to review 92 applications submitted for grants from the 2016 Thanks Offering. Fifteen
of the projects were chosen for grants totaling $382,500. Ten of the projects are ministries that serve people in

need in the United States. Five of the projects are international. More than half of the funded projects are health
ministries.

In the July/ August 2017 issue of the Horizons magazine, you will find the list of Thank Offering grant recipients.
Synod of the Trinity, Phoenixville Women’s Outreach, Phoenixville, Pennsylvania received a $5,000 grant. The
House is a shelter that serves single women who are homeless. Since opening in January 2015, The House has
provided housing for 21 women. This grant will provide increased security for the home is installing security
cameras and lighting and motion detectors for the front and back of the house.
www.phxvillewomensoutreach.org

Please give as generously as you have been blessed. Thank you for your support!

Susan Nesti, PW Moderator for Redstone Presbytery

14 |Page



ACTION AGENDA

Presbytery Council
[Links to complete copies of the Minutes of Council can be found online at www.redstone.org under the
“Presbytery Council Meeting Dates” tab.]

Action Items
e The Council recommends the approval of the proposed 2018 Budget for the Presbytery of Redstone. (See

Appendix C) (This budget was submitted for a first reading in September with a second reading and vote in this
November meeting.)

e The Council presents an oral report from the Addictions Ministry network.
¢ The Council presents an oral report from the Presbytery of Redstone Presbyterian Women.

Information Items
October 24, 2017 Meeting

Stated Clerk

¢ The Stated Clerk presented the correspondence log since the last Council meeting for review by the
Council.

e The Stated Clerk noted the dates for the remaining 2017 meetings of the Council and asked members to
record in their calendars.
o November 28, 2017
All meetings begin at 6:30 p.m. at the Presbytery Center.

Treasurer
* A written Treasurer’s report for the first nine months of the fiscal year was included in the packet. The

Treasurer reviewed the report and answered questions. There remains a need for both fulfillment of
church pledges and greater contributions to the Presbytery.

Executive Director of Pine Springs Camp
* A written report from the Executive Director was received. He expressed thanksgiving for the
opportunity to host the joint presbyteries meeting in September. He noted both the summer camp

numbers, as well as meeting the Faith for the Future campaign goal of 1.8 million dollars. There remains a
need to raise an additional 150,000.

Executive Presbyter

e Skip Noftzger, Executive Presbyter offered some reflections on the discernment process underway with
the Vandergrift Presbyterian Church. He also shared with the Council two articles for their
edification.....”Meet those who Love Jesus, but not the Church” and “Boring Fixes.” He also identified a
book written by a Methodist bishop entitled, Seven Levers: Missional Strategies for Conferences.

e He also reported on the ongoing progress for the IPLF course on Reformed Theology (Rev. Martin
Ankrum) and anticipated workshops for the spring for both “Commissioned Pastor” preparation and
continuing education.

e We will be working with a task force to identify and sponsor some pastor and special interest leadership
retreats at Pine Springs Camp as another part of InterPresbytery Leadership Formation.

Synod of the Trinity

® Rev. Lori Bass-Riley (Synod commissioner) provided an overview on the recent Synod Assembly,
including the discussions on various issues as a representation of presbyteries as well as regional
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(synod-wide) concerns.

Reports from the Stated Clerk, Treasurer, Executive Director, Synod Commissioner and Executive Presbyter were
received and to be filed by consent.

SUBCOMMITTEES/NETWORKS/TASK FORCES

Staff Support
e A written report consisting of the minutes of the Staff Support Committee was provided. Two items were
the primary focus since the last meeting.
o The Staff Support Committee recommended to the Council revisions in the current Personnel
Policies and presented them at this meeting for a “first reading.”
o

Communications
e Rev. Niki Atkinson provided an oral report of the activities of the Communications task force.

Missions
e A written report was received from Sylvia Carlson, chair of the Mission Committee. The report
emphasized the following;:

o The successful visit of Achol Major Sur (International Peacemaker from the South Sudan
Presbyterian Evangelical Church; Redstone Partner) on Saturday for the Presbytery
meeting, as well as that evening (9/23), Sunday morning, Sunday evening and Monday
morning(9/25).

o Anupdate was provided on the amount of matching funds to the Abundance Grant) for
emergency relief for South Sudan.

Budget and Finance
e Rev. Skip Noftzger reminded the Council of the recommended 2018 proposed budget and the
upcoming deliberation and decision at the November Presbytery meeting. '
e He also provided a summary report on pledges and giving by churches during the current year.
As noted in the Treasurer’s report, it is imperative both that pledges be fulfilled as well considered
for increases going forward. He inquired about responses to the stewardship materials and asked
for input about any other measures that might be taken to increase church contributions.

Addictions Ministry
e A written report of upcoming events and activities of the Addictions Ministry network had been
provided that emphasized the opportunities for education and training that will be possible.
These included a Healing service at Delmont on November 5, Narcan training seminars on
November 8 in Johnstown (First) and November 9 in Greensburg (Westminster).
e The Addictions ministry network asked for time to have a person speak at the November
presbytery meeting and sought approval for participation and solicitation at the November

presbytery meeting and future meetings for the “Hope in a Bag” program. It was MSP to approve
this request.

Presbyterian Women

e A written report was submitted by Susan Nesti, current Moderator of the Redstone Presbyterian
Women. She spoke of the recent PW retreat as well as emphasizing the upcoming Thank Offering.

e It was MSP to receive the reports of the subcommittees and networks and file them.
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November Presbytery Meeting
e The Next Presbytery meeting is scheduled for November 19, 2017 at Delmont Presbyterian Church.
The proposed agenda and schedule was presented for review by the Council. It was MSP to adopt

the agenda as presented.
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Committee on Ministry

Action Items

e The Committee on Ministry presents Rev. Doug Marshall (Pittsburgh) for examination to be received
into the Presbytery of Redstone.

e The Committee on Ministry presents Rev. Doug Marshall and Rev. Rick Sweeney for investiture.

Information Items

November 2, 2017 Meeting

Report of the Stated Clerk

The Stated Clerk gave an update to the committee on the following matters:
a. Correspondence log related to COM.
b. Clerk’s Annual Report will be sent out to in early November including a revised Clerk’s Handbook.

Reports of Sub-Committees

Search and Call

MSP the approval of the MIF submitted by the Rehoboth Presbyterian Church PNC for installed pastor
with the changes and clarification requested. Liaison will go over the items with PNC chairperson.

Examination - FYI
a. Orientation for Rev. Rach and Rev. Gray

b. Arranging for Examination preview for Rev. Doug Marshall, Rev. Rick Sweeney and a candidate for
WHPC coming in from a distance on November 4t

Care of Church Professionals
Mike Shepard offered prayers for the following: Colleen Molinaro, Art Moffat, Leonard Morgan, John

Morrow, Rodney Murray, Skip Noftzger, David O'Hara, Alan Olson, Kirk Orr, Curtis Paul, Glenn Hart
and Dave McCabe.

Care of Congregations

a. The Committee continues to pray for the following congregations: Ebensburg, Fairchance, Mt Washington
(Farmington), Fayette City, Little Redstone, First Greensburg, Maplewood, Westminster, Irwin, West
Hempfield.

b. MSP to approve Rev. Doug Marshall to moderate the session meeting of the Puckety Presbyterian Church
on November 9, 2017 (His contract does not begin until the next week)

AP/CRE Subcommittee (COM/CPM)
Spring Workshops begin on March 10, 2018

Board of Pension Update
Open Enrollment and Call to Health - Make sure you are covered.

Com Chairperson’s Report
MSP the 2018 Proposed Structure for the COM. It will create greater communication between the COM

and congregations by districts. Thanks were given to the members leaving the committee: Cynthia
Cadenhead, Tim D’ Aurora, Marie Davis, Bobbi Jo Huebner, and Colleen Molinaro.
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Executive Presbyter’s Report

Vandergrift will have its second forum on November 5t

Unfinished Business

None

New Business

a. MSP to empower the Search and Call Sub Committee to approve the New Hope MIF if sent before
January.
b. Elected Martin Ankrum as Moderator for 2018 and Connie Cauvel as Secretary.

October 5, 2017 Meeting

Report of the Stated Clerk

The Stated Clerk gave an update to the committee on the following matters:

C.
d.
e.

£

Correspondence log related to COM.
Vandergrift Discernment team met with Congregation on 9/17/17 - approximately 85.

All churches should have Sexual Misconduct and Child Protection policies recorded in minutes as
approved by Session.

Clerk’s Annual Report will be sent out to in early November including a revised Clerk’s Handbook.

Reports of Sub-Committees

Search and Call

MSP the approval of the Stated Supply relationship between Trinity, New Florence and Rev. Tony Catullo
(2/3 time)

MSP the approval of the Interim Pastor contract between Rev Douglas Marshall and the Puckety
Presbyterian Church

MSP the approval of the installation Commission for Rev Ed Gary at First Murrysville on October 22 at
6:00 pm :

Examination - FYI

c. Orientation for Rev. Rach and Rev. Gray.
d. Arranging for Examination preview for Rev. Marshall in anticipation of November Presbytery
meeting.

e. Arranging for Examination preview of any West Hempfield candidates coming in from a distance for
a neutral pulpit.

Care of Church Professionals

a. MSP the termination of the Stated Supply agreement between Rev. James Stobaugh and the Covenant,
Boswell session effective December 31, 2017.

b. Mike Shepard offered prayers for Becky Maiman, John Manon, Gail Mason, Bruce Maxwell, Dave
McCabe, John McClure, Lee McDermott, David McElroy, Aleda Menchyk and Craig Miller.

Mike reported that both Steve LaSor and Craig Miller have suffered losses in recent months.

Care of Congregations

C.

d.

The Committee continues to pray for the following congregations: Calvin, Ft Burd, Hopewell,
Brownsville; Colver; Cresson; Tyrone; Delmont; Derry; First and Laurel Hill, Dunbar.

Invitation to Rev. Ron Durika and Rev. Noftzger from Delmont Presbyterian session for follow up
meeting.
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AP/CRE Subcommittee (COM/CPM)

IPLF current enrollees: Josh Scully (term 3); Seth Myers (term 3); Rich Zoltak (term 3); Brian Umbel (term
* 2); Brian Misner (term 1)

Board of Pension Update
Employers contracts must be completed by October 13th.

Com Chairperson’s Report
Thanks to the Chairpersons for their work in preparing the 2018 proposal for the COM

Executive Presbyter’s Report
Everything is going well. Transition apparitions.
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Committee on Preparation for Ministry

Action Items

® No action items for this meeting.

Information Items
October 3, 2017 Meeting

e The agenda for the meeting focused on an update and interview with Richard Watson, a candidate
(May,2016) under the care of Redstone Presbytery.

e Rick was asked about his mother’s health and the related matter of completion of incomplete courses from
the summer. He has completed all three courses (Polity; Care Giving; Gospel in Context), but had not
received all of the grades yet.

e Rick thanked the committee for the scholarship monies which he received. He noted that he would be
applying the funds toward the cost of the CPE program in which he was participating. So far, he had
begun the classwork portion of the CPE program offered through Pittsburgh Pastoral Institute. Rick will
be working in the context of the Highlands Hospital where training objectives for their newly-initiated
program are being developed.

e During the current term, Rick is enrolled in the following classes:

* Leadership and Context
=  Worship and Music
®  Greek Exegesis-—Galatians/Luke

e For future SPM experiences, the committee discussed with him both timetables (summer/fall, 2018) and
possible types of experiences (bigger church).

e Rick plans to begin taking the ordination exams by starting with the Polity examination in January, 2018.

®

The committee discussed with Rick his sense of call for after completing seminary and his openness to

. various options as well as the practical concerns related to any of those.
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Nominating Committee

Action Items
® The Nominating Committee places in nomination for Vice Moderator, 2018 the following person.

Rev. Colleen Molinaro; Uniontown, Third

e The Nominating Committee nominates the following persons for the Offices/Classes indicated:

PRESBYTERY COUNCIL:
Nancy Peters (1); District II, Jeannette, First (2020)
Rev. Marnie Silbert (1); District I, Murrysville, Newlonsburg (2019)

COMMITTEE ON MINISTRY:
Rev. Ed Gray (1); District I, Murrysville, First (2020)

COMMITTEE ON PREPARATION FOR MINISTRY:
Robyn Jennings (1); District II, Greensburg, First (2019)
Rev. Geoff Rach (1); District II, Trafford, Level Green (2020)

PERMANENT JUDICIAL COMMISSION:
Rev. Marnie Abraham Russell

GENERAL ASSEMBLY COMMISSIONER RULING ELDER ALTERNATE
Marie Davis; New Kensington, The United Presbyterian

Information Items

e The Nominating Committee is requesting suggestions and recommendations for possible positions both
on standing committees and subcommittees of the Presbytery. If you or others (ruling elders) you know
desire to participate in some form of Presbytery leadership, please offer your name or others as
suggestions for consideration by the Nominating Committee.
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Discernment Team Reports

Vandergrift Presbyterian Church

The discernment team for the Vandergrift Presbyterian Church met with the congregation in an open forum on
November 5, 2017 in order to answer questions and concerns about denomination positions. Further explanation
was provided concerning the discernment process and procedures regarding any possible vote to request
dismissal to another Reformed denomination. Next steps will be meetings with the session of the church to
discuss possible resolution of conditions that might accompany that request in order that both the congregation
and presbytery would be voting upon a request with known and agreed upon conditions of that request.
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Appendix A

INSTRUCTIONS FOR
SESSION ANNUAL STATISTICAL REPORT

FOR THE YEAR 2017

This workbook is designed to guide you through the statistical information that you must provide to the presbytery
in accordance with G-3.0202f. The Session Report is prepared annually by the Office of the General Assembly, and
the information you provide will be combined with that from other PC(USA) congregations to become the “OGA
Statistics” that appear annually in the General Assembly Minutes, Part II, Statistics.

PLEASE NOTE: The session needs to approve the report as early as possible after December 31, 2017.
This is a session report and DOES NOT require approval at a congregational meeting.

If you have any questions on how to use this workbook, please call your presbytery office.

Thank you for your work and support.
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FREQUENTLY ASKED QUESTIONS

What is the address for the website to enter my statistics?

The web address is http://oga.pcusa.org/stats. The online statistical reporting portion will become active on

December 1, 2017. The program works best using one of the following web browsers: Firefox, Safari, or
Chrome.

If you are using Internet Explorer, it will be neccesary to do the following from the website:
Select 'tools' (alt+1t) from the Internet Explorer toolbar menu
Select 'Compatibility View Settings'
The address of the page you are on should be displayed in the box
Select 'add’
When is the deadline?
Each presbytery determines their own deadline. Contact your presbytery for the specific date.
. My user name and password won’t work?
The passwords are case sensitive. Also, people confuse the letter ‘O’ with the number zero ‘0. If one
doesn’t work, try the other. After three unsuccessful attempts to login, the system will “lock’ your user

name. We scan for locked records and unlock them frequently.

. Idon’t know my user name and password?

Contact your presbytery if you don’t know or have lost your login information. The Office of the General
Assembly will be unable to assist you with the issue.

. Do I have to enter everything at one time?

No, you can come and go as often as you like until the deadline date or until you hit the ‘Submit’ button.

The program is available year-round, but you can only update statistical data for about two months or until
you hit ‘Submit.’

Oops, I hit the ‘Submit’ button and I have not entered any data.

No problem. Call your presbytery for instructions on what to do. We can “‘unsubmit’ your church easily if
no data has been entered. If data has been entered, it will clear out any data you have entered.

Can I access the program after I submit my report?

Yes, the program is available year round. You can view or print your data throughout the year.




8. We don’t have access to a computer. How should we submit our report? Or, who should I call if I have a
late report or can’t meet the deadline?

Contact your presbytery regarding alternate forms of submitting your statistics. It is important to note that
you are submitting your statistics to the presbytery not the Office of the General Assembly.

9. I've submitted my statistics and need to make a correction.

If you have already hit the ‘Submit’ button you’ll need to contact your presbytery to make a correction. Do
not contact the Office of the General Assembly; they cannot make changes to your report.

10. I updated my church address but it doesn’t update?
When you make an address change, you are letting the Office of the General Assembly (OGA) know that

you would like to make a change. On a daily basis, the OGA reviews the list of changes submitted. The
changes are then made and reflected. It could be up to 48 hours before you see the change.

Don’t frustrate yourself. Remember the ten-minute rule. If after ten minutes you have a question, problem, or just
need help with something email OGARecords@pcusa.org.

One last important item; this only comes once a year!
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11/07/2017 02:10 PM

Presbytery of Redstone

Income and Expense Statement
GENERAL FUND 01, October 2017

Current Period

Appendix B

e

Year to Date Annual Budget Annual Budget YTD Prior Year

Percentage
INCOME
CONTRIBUTION INCOME
UNRESTRICTED
Commitment/Larger Church $27,325.10  $260,106.23  $397,000.00 65.52%  $279,955.02
Presbyterian Fdn Cont 0.00 261.76 0.00 0.00% 0.00
Subtotal Unrestricted 27,325.10 260,367.99 397,000.00 65.58% 279,955.02
TEMPORARILY RESTRICTED
SCLD ' 0.00 2,035.27 0.00 0.00% 1,983.56
Pine Springs Camp 0.00 1,808.00 0.00 0.00% 825.00
Projector Fund 0.00 860.68 0.00 0.00% 10.00
Resource Center 0.00 317.57 0.00 0.00% 315.71
PDA - Directed 4,026.00 10,495.00 0.00 0.00% 9,712.34
Triennium 0.00 50.00 0.00 0.00% 10,045.00
Sudan Projects 1,670.00 23,983.01 0.00 0.00% 6,736.24
Peace and Global Witness 0.00 1,692.77 0.00 0.00% 44564
Ministry Student Aid 461.00 854.00 0.00 0.00% 646.00
PMA - Directed 416.00 2,601.40 0.00 0.00% 4,300.60
Synod Mission 0.00 400.00 0.00 0.00% 0.00
Subtotal Temporarily Restricted 6,573.00 45,097.70 0.00 0.00% 35,020.09
Subtotal Contribution Income 33,898.10 305,465.69 397,000.00 76.94% 314,975.11
INVESTMENT INCOME
Investment Income 0.00 0.00 17,500.00 0.00% 0.00
INTEREST INCOME
Investment Interest 0.00 1,641.26 5,000.00 32.83% 3,966.08
PILP Interest 37.63 111.66 0.00 0.00% 218.75
Subtotal Interest Income 37.63 1,752.92 5,000.00 35.06% 4,184.83
MISCELLANEOUS INCOME 4,000.00
Oil & Gas Lease 17.66 181.05 0.00 0.00% 95.87
Preaching/Consulting 272.28 2,545.17 0.00 0.00% 1,484.36
Miscellaneous Income 0.00 5,350.00 0.00 0.00% 2,215.00
Rental Income 0.00 0.00 0.00 0.00% 400.00
Subtotal Miscellaneous Income 289.94 8,076.22 4,000.00 201.91% 4,195.23
RELEASE FROM RESTRICTIONS
TEMP RESTRICTED RELEASE
SCLD -381.14 -2,123.51 0.00 0.00% -1,693.47
Pine Springs Camp 0.00 -1,808.00 0.00 0.00% -775.00
Projector Fund 0.00 -860.68 0.00 0.00% 0.00
PDA - Directed -4,026.00 -10,495.00 0.00 0.00% -9,712.34
Triennium 0.00 0.00 0.00 0.00% -8,458.36
Sudan Projects 0.00 -6,000.00 0.00 0.00% -3,738.37
Peace and Global Witness 0.00 -1,692.77 0.00 0.00% 0.00
Ministry Student Aid 0.00 -2,000.00 0.00 0.00% 0.00
PMA - Directed -416.00 -2,601.40 0.00 0.00% -4,300.60
Synod Mission 0.00 -400.00 0.00 0.00% 0.00
Subtotal Temp Restricted Release -4,823.14 -27,981.36 .0.00 0.00% -28,678.14
Subtotal Rélease From Restrictions ™~ -4,82314 2798136 0.00 0.00%



Presbytery of Redstone

Income and Expense Statement

11/07/2017 02:10 PM GENERAL FUND 01, October 2017 Page: 2
Current Period  Year to Date Annual Budget Annual Budget YTD Prior Year
Percentage
RELEASED FROM RESTRICTION
Released from restriction 4,823.14 27,981.36 0.00 0.00% 28,678.14
TOTAL INCOME 34,225.67 315,294.83 423,500.00 74.45% 323,355.17
EXPENSES
MISSION PARTNERSHIPS
SUDAN $0.00 $0.00 $16,000.00 0.00% $0.00
Sudan - Shared 0.00 55.00 0.00 0.00% 1,000.00
Sudan - Restricted 0.00 6,000.00 0.00 0.00% 3,738.37
Subtotal Sudan 0.00 6,055.00 16,000.00 37.84% 4,738.37
PINE SPRINGS CAMP 0.00 0.00 38,000.00 0.00% 0.00
PSC - Shared 4,650.00 29,400.00 0.00 0.00% 27,500.00
PSC - Restricted 0.00 1,808.00 0.00 0.00% 775.00
Subtotal Pine Springs Camp 4,650.00 31,208.00 38,000.00 82.13% 28,275.00
SYNOD MISSION
Synod - Restricted 0.00 400.00 0.00 0.00% 0.00
PRES MISSION AGENCY 0.00 0.00 32,000.00 0.00% 0.00
PMA - Shared 1,600.00 18,883.31 0.00 - 0.00% 20,833.30
PMA - Restricted 416.00 2,601.40 0.00 0.00% 4,300.60
Subtotal Pres Mission Agency 2,016.00 21,484.71 32,000.00 67.14% 25,133.90
PRES DISASTER ASSISTANCE 0.00 0.00 3,000.00 0.00% 0.00
PDA - Restricted 4,026.00 10,495.00 0.00 0.00% 9,712.34
Subtotal Pres Disaster Assistance 4,026.00 10,495.00 3,000.00 349.83% 9,712.34
Subtotal Mission Partnerships 10,692.00 69,642.71 89,000.00 78.25% 67,859.61
COMMITTEE EXPENSES
COUNCIL
Council Expenses 0.00 86.00 1,600.00 5.38% 310.75
Council Retreat 0.00 0.00 0.00 0.00% 33.98
Presbytery Mtg Expense 0.00 263.49 600.00 43.92% 378.32
TRIENNIUM
Triennium - Restricted 0.00 0.00 0.00 0.00% 8,728.55
Equipping Leadership 0.00 1,500.00 5,000.00 30.00% 0.00
Engaging Congregations 0.00 0.00 5,000.00 0.00% '0.00
Enabling Ministry Network 0.00 0.00 5,000.00 0.00% 0.00
Mission Expenses 0.00 0.00 0.00 0.00% 336.21
Worship Expenses 0.00 0.00 0.00 0.00% 124.00
Christian Associates 0.00 1,125.00 1,500.00 75.00% 1,125.00
Website 0.00 0.00 180.00 0.00% 0.00
COMMUNICATION EXPENSES 0.00 0.00 500.00 0.00% 0.00
Subtotal Council ' 0.00 2,974.49 19,380.00° 15.35% 11,036.81
COMMITTEE ON MINISTRY
Committee Expense 0.00 0.00 750.00 0.00% 42524
COM - SCLD 0.00 530.88 0.00 0.00% 1,026.03
Subtotal-Committee-On-Ministry--- 000 e 5 ZQ:BGr o L5 Q0 - T0:78% 1,451.27
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Presbytery of Redstone
Income and Expense Statement

EXECUTIVE PRESBYTER

11/07/2017 02:10 PM GENERAL FUND 01, October 2017 Page: 3
Current Period  Year to Date Annual Budget Annual Budget YTD Prior Year
Percentage
COMMITTEE ON PREPARATION
Committee Expense 0.00 0.00 750.00 0.00% 784.00
CPM - SCLD 231.34 524.78 0.00 0.00% 0.00
Ministry Student Aid 0.00 2,000.00 0.00 0.00% 0.00
Subtotal Committee On Preparation 231.34 2,524.78 750.00 336.64% 784.00
Subtotal Committee Expenses 231.34 6,030.15 20,880.00 28.88% 13,272.08
OPERATIONS
LEGAL AND AUDITING
Legal Expenses 0.00 72.50 0.00 0.00% 0.00
Audit 0.00 5,750.00 6,000.00 95.83% 0.00
Subtotal Legal And Auditing 0.00 5,822.50 6,000.00 97.04% 0.00
PCUSA Meetings 0.00 29.95 5,000.00 0.60% 1,893.41
Property/Comp. Insurance 0.00 3,168.75 3,656.00 86.67% 3,117.00
Worker's Compensation 0.00 490.36 821.00 59.73% 369.54
Telephone 292.78 3,413.27 4,000.00 85.33% 3,126.50
Postage 315.99 1,152.30 900.00 128.03% 891.19
Office Supplies 635.51 5,242.99 5,500.00 95.33% 4,003.42
RESOURCE CENTER 1,500.00
RC - Shared 0.00 582.19 0.00 0.00% 223.35
Subtotal Resource Center 0.00 582.19 1,500.00 38.81% 223.35
LEASES
Copier Lease 300.00 2,989.00 3,000.00 99.63% 2,190.00
Miscellaneous Expenses 0.00 57.50 750.00 7.67% 50.00
SERVICE FEES
Bank Fees 0.00 85.00 0.00 0.00% 30.00
Misc. Service Fees 0.00 55.00 0.00 0.00% 55.00
Subtotal Service Fees 0.00 140.00 0.00 0.00% 85.00
UTILITIES 9,500.00
Gas 58.32 1,247.81 0.00 0.00% 1,243.44
Electric 74.00 997.80 0.00 0.00% 1,170.96
Water 0.00 150.01 0.00 0.00% 154.14
Sewage 0.00 174.44 0.00 0.00% 252.24
Trash Collection 0.00 266.89 0.00 0.00% 75.57
Subtotal Utilities 132.32 2,836.95 9,500.00 29.86% 2,896.35
MAINTENANCE
Custodial Services 93.75 884.36 0.00 0.00% 843.75
Yard Maintenance 320.00 680.00 0.00 0.00% 560.00
Parking Lot Maintenance 0.00 642.50 0.00 0.00% 600.00
Building Maintenance 0.00 2,445.17 0.00 0.00% 1,325.65
Subtotal Maintenance 413.75 4,652.03 0.00 0.00% 3,329.40
Subtotal Operations 2,090.35 30,577.79 40,627.00 75.26% 22,175.16
PRESBYTERY STAFF
EXECUTIVE-STAFF oo e
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Presbytery of Redstone

Income and Expense Statement

GENERAL FUND 01, October 2017 Page: 4
Current Period  Year to Date Annual Budget Annual Budget YTD Prior Year
Percentage
EP Salary 5,865.82 58,648.63 70,390.00 83.32% 57,508.20
EP - Board of Pensions 1,405.31 14,053.10 18,863.00 74.50% 20,127.20
EP - Continuing Education 0.00 925.00 1,500.00 61.67% 369.15
EP - Travel 0.00 0.00 4,750.00 0.00% 0.00
EP Travel - Shared 822.29 3,245.29 0.00 0.00% 2,437.56
EP Travel - Restricted 149.80 1,067.85 0.00 0.00% 667.44
Subtotal Ep - Travel 972.09 4,313.14 4,750.00 90.80% 3,105.00
EP - Professional Expense 161.26 1,063.32 2,000.00 53.17% 828.52
EP - Deferred Comp / 403B 166.68 1,666.80 2,000.00 83.34% 0.00
Subtotal Executive Presbyter 8,571.16 80,669.99 99,503.00 81.07% 81,938.77
STATED CLERK
SC - Salary 0.00 0.00 1,000.00 0.00% 0.00
Subtotal Executive Staff 8,571.16 80,669.99 100,503.00 80.27% 81,938.77
SUPPORT STAFF
OFFICE ADMINISTRATOR
OA - Salary 2,193.70 21,937.00 26,324.00 83.33% 30,141.20
OA - Board of Pensions 1,528.57 15,285.70 26,503.00 57.68% 12,325.20
Subtotal Office Administrator 3,722.27 37,222.70 52,827.00 70.46% 42, 466.40
ASSISTANT CLERKS
Recording Clerk Salary 0.00 0.00 1,250.00 0.00% 0.00
Associate Clerk Salary 0.00 937.50 1,250.00 75.00% 750.00
Subtotal Assistant Clerks 0.00 937.50 2,500.00 37.50% 750.00
Subtotal Support Staff 3,722.27 38,160.20 55,327.00 68.97% 43,216.40
EMPLOYER PAID FICA TAXES
Employer Paid FICA Taxes 616.54 6,165.40 0.00 0.00% 6,705.20
Subtotal Presbytery Staff 12,909.97 124,995.59 155,830.00 80.21% 131,860.37
APPORTIONMENTS
GA Per Capita 6,642.50 66,425.00 84,500.00 78.61% 68,096.88
Synod Per Capita 2,037.04 20,370.32 27,000.00 75.45% 21,997.61
Subtotal Apportionments 8,679.54 86,795.32 111,500.00 77.84% 90,094.49
RESTRICTED EXPENSE
Projector Fund 0.00 860.68 0.00 0.00% 0.00
Peace and Global Witness 0.00 1,692.77 0.00 0.00% 0.00
" Subtotal Restricted Expense 0.00 2,553.45 0.00 0.00% 0.00
TOTAL EXPENSES 34,603.20 320,595.01 417,837.00 76.73% 325,261.71
TRANSFER ACCOUNTS
TRANSFER FROM OTHER FUNDS
Cash Transfers In $723.03 $2,059.16 $0.00 0.00% $0.00
TOTAL TRANSFERS 723.03 2,059.16 0.00 0.00% 0.00
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Current Period  Year to Date Annual Budget Annual Budget YTD Prior Year
Percentage
EXCESS INCOME\EXPENSES $345.50 -$3,241.02 $5,663.00 -57.23% -$1,906.54




Adah, Palmer

Apollo, Poke Run
Avonmore

Belle Vernon, First
Belle Vernon, Harmony
Belle Vernon, Marion
Belle Vernon, Rehoboth
Bolivar

Boswell

Brownsville, Calvin
Brownsville, Ft. Burd
Brownsville, Hopewell
Colver

Cresson

Dawson, Tyrone
Delmont

Derry

Dunbar, First

Dunbar, Laurel Hill
Ebensburg
Fairchance
Farmington

Fayette City, First

Fayette City, Little Redstone

Greensburg, First
Greensburg, Maplewood

Greensburg, Westminster

Irwin, First

Irwin, W. Hempfield
Jeannette

Johnstown, Bethany
-Johnstown, First
Johnstown, Second
Johnstown, Westmont
Lake Lynn

Latrobe, Main St.
Latrobe, Spring St.

Redstone Presbytery
Commitment to Larger Church

October 31, 2017
2017 TOTAL
PLEDGE PAID
400.00 300.01
3,125.00  3,125.00
3,500.00  2,339.00
7,000.00  7,000.00
1,440.00 600.00
1,900.00 1,900.00
6,000.00  4,500.00
1,500.00 1,250.00
500.00
1,482.00
4,017.00  4,017.00
503.00
1,800.00
4,000.00 1,000.00
1,500.00 750.00
2,800.00
2,000.00 1,000.00
900.00 1,145.00
1,000.00
1,800.00 1,800.00
2,000.00  2,000.00
30,000.00  25,000.00
4,000.00  3,334.00
7,200.00  5,526.42
25,000.00  20,831.99
3,750.00
7,371.00  5,621.00
2,150.00  2,150.00
5,900.00
3,000.00  2,500.00
10,000.00 - 7,497.00
2,257.52
19,890.00
1,500.00

% Payup

10/31/2017

75%
100%
67%
100%
42%
100%
75%
83%
0%

25%

50%
127%

100%
83%
83%
77%
83%

100%

83%
75%

Unpaid
Pledge
Balance

99.99

1,161.00

840.00
1,500.00
250.00
500.00
(1,482.00)

(503.00)
(1,800.00)
3,000.00

750.00
(2,800.00)
1,000.00

(245.00)
(1,000.00)

5,000.00
666.00
1,673.58
4,168.01
(3,750.00)
1,750.00
(5,900.00)
500.00
2,503.00
(2,257.52)
(19,890.00)
(1,500.00)



Leisenring

Ligonier, Pleasant Grove
Lower Burrell, Grace
Lower Burrell, Puckety
Masontown
McClellandtown

Merrittstown, Dunlap's Ck.

Mt. Pleasant, Reunion
Murrysville, First
Murrysville, Newlonsburg
Murrysville, Union

N. Alexandria, Community
N. Alexandria, Congruity
New Florence, Bethel
New Florence, Trinity

New Kensington

New Salem

N. Huntingdon, New Hope
Patton

Revloc

Scottdale

Smithfield, Grace Chapel
Smock, Pleasant View
Trafford, Level Green
Uniontown, Tent
Uniontown, Third
Uniontown, Trinity
Vanderbilt, E. Liberty
Vandergrift

‘West Newton, Sewickley
W. Newton, Sewickley UP
West Newton, United
Windber

Redstone Presbytery
Commitment to Larger Church

October 31, 2017
2017 TOTAL
PLEDGE PAID
350.00 350.00
890.00 890.00
15,720.00  13,100.00
12,000.00  9,730.00
1,000.00 500.00
4,500.00  4,500.00
300.00 300.00
1,584.00
8,000.00  6,000.00
24,400.00 19,124.68
960.00
4,000.00  3,628.00
7,000.00  5,239.00
2,400.00  2,000.00
3,125.00
6,000.03
3,000.00  3,201.00
4,407.00  3,672.00
3,788.00
1,500.00  1,250.00
750.00 264.60
1,200.00
10,000.00  10,000.00
1,727.28
351.00 351.00
10,140.00  7,605.00
9,000.00  1,096.00
2,100.00 1,400.00
275.00
420.00 210.00
800.00 500.00
2,000.00 1,666.70
Totals 256,531.00 260,106.23

% Payup

as of
10/31/2017

100%
83%
81%
50%

100%

100%

78%

91%
75%
83%

107%
83%

83%
35%
0%
100%

100%
75%
12%
67%

63%

83%

Unpaid

Pledge
Balance

2,620.00
2,270.00
500.00

(1,584.00)
2,000.00
5,275.32

(960.00)
372.00
1,761.00
400.00
(3,125.00)
(6,000.03)
(201.00)
735.00
(3,788.00)
250.00
485.40
1,200.00

(1,727.28)

2,535.00
7,904.00
700.00
(275.00)
210.00
300.00

333.30

(3,575.23)



- Presbytery of Redstone
Accounts and Invesments
September 30, 2017

Amerprise Cash Equivalents 8,804
Ameriprise Florence Ewing 78,310
Ameriprise Investments (equities/fixed income) 212,059
First Commonwealth 63,422
PILP 10,000
New Covenant 250,276
Pine Springs Camp (New Covenant Funds) 39,884
TOTAL INVESTMENTS 662,755

250,276
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Appendix C

2018 BUDGET NARRATIVE
OVERALL

The message of Jesus most frequently recorded by the gospels declares the coming of the “reign of
God.” Not to be confused with control by the powers that dominate our world or the security of claims

that are built upon hoarding resources, the “kingdom” to which Jesus calls us is one of dependence,
sharing and compassion.

As those claimed and called by Jesus Christ, our discipleship reflects the norms and values of that
kingdom. This is as true for who we are as a presbytery and in the tangible expressions of our budgets,
as well as congregations as it is for us as individuals and families. God has called us together to be
joined as the body of Christ in seeking first the kingdom and righteousness in this place, in this region.

Because of this communion in Christ, the budget reflects an opportunity to invest in the ministry and
mission that we share together as a presbytery. Our covenantal partnership in service of the Lord’s
kingdom is represented in the sharing of our time, our talents and our resources. As noted in the
Scriptures, such acts of generosity reflect the operating principle of “abundance” present in the

kingdom. Such commitment and action become those expressions of God’s grace “at work in the
world.”

God’s gracious provision through the generous investment of both congregations and individuals
permit this shared ministry to move forward for the honor and glory of Jesus Christ among us. Trusting
in God, we believe that the Lord has provided in the past and we look toward God’s gracious provision
in the future through the generosity of God’s people.

INCOME

Since 2013, the Presbytery has “lived within its means” by significantly cutting expenses and at the
same time maintaining optimal cash flow management in order to maximize revenue. Yet, church
contributions in the form of “First Fruits” pledges have continued to decline. As an expression of both
gratitude and responsibility, each congregation should be contributing at least 40/member based upon
their active membership rolls. The 2018 budget income projections are based upon final ytd humbers
from 2016 resulting from incomplete data for 2017 and only the beginning of pledge commitments
received for 2018. If 2018 contributions do not reach the budgeted levels, expenditure reductions in
variable costs will need to be reduced again.




EXPENSES

The collective ministry of the Presbytery in Engaging Congregations, Equipping Leadership, Enabling
Ministry Networks and Empowering Mission Partnerships is enacted through the shared expenses of
our life together. These priorities may be reflected in the support for particular mission projects of the
Presbytery such as the Sudan/South Sudan Partnership, Pine Springs Camp, the Presbyterian Disaster
Assistance as well as our unified giving through our denominational mission agency.

Tangible expressions of these priorities are lived out through the human resources of the Executive
Presbyter in offering expertise, consulting, and assistance in the lives and ministries of both
congregations and pastors. Whether in the midst of leadership transition, refocusing ministry strategy,
or operational assistance, Presbytery staff provide the firsthand engagement and facilitate connections
with other resources (in/outside the Presbytery). Supporting local pastoral leadership with either
coaching or pastoral care through the availability of an executive may be critical to their own ongoing

health and ministry. Often, shared ministry is represented symbolically in the presence and practices
of our Presbytery leadership.

Both the programmatic and operational work of our committees and the Presbytery as a whole are
supported through our shared financial commitments. Whether in the ministries of Council, COM,

CPM, or ministry networks, each is resourced through the use of facilities, equipment, and office staff
involvement.

Finally, we affirm that the Church is more than our individual congregations or even our Presbytery
through our commitment to support our denominational connections in the Synod of the Trinity and
the General Assembly. These per capita contributions are made based upon the active membership
rolls of the seventy congregations regardless of whether the individual church has contributed that
amount. Additionally, we are engaged with our ecumenical partners (Catholic, Orthodox, Protestant)
within our region through our participation in Christian Associates.

Consistently, even with declining revenues, we have sought to budget with an awareness of

benchmarking budget expenditures in order to retain our primary commitments. Below you will see
the breakdown of observing those benchmarks.

2016 2017 2018
Shared Ministry 56.6% 55.8% 56%
Shared Mission 20.9% 21.0% 21.5%
Operations 22.5% 23.2% 22.5%
Total 100% 100% 100%

3 | Page




lINCOME/RECEIPTS

2016 Budget
Shared Ministry/Mission
Church contributions $397,000.00
Shared
Directed
Other gifts and contributions
Interest/Investments $5,000.00
$17,500.00
Reserves(total)
(directed funds)
Miscellaneous $5,000.00
TOTAL REVENUE $424,500.00

.
EXPENSES

Shared Ministry

Council

Council expense $1,600.00
Communications $500.00
Presbytery meetings $500.00
Website $180.00
PCUSA meetings $5,000.00
Equipping Leadership $2,000.00
Engaging Congregations $2,000.00

Enabling Ministry Networks

Committee On Ministry
Committee Expense

$500.00
Committee on Preparation
Committee Expense $500.00
Committtee-Nominating
Committee on Representation
Executive Preshyter
EP Salary $69,010.00
EP Pension $24,153.50
EP Study Leave $1,500.00
EP Professional Services $2,000.00
EP Travel $4,750.00
Christian Education/Resources
Christian Education
Triennium $6,000.00
Resource Center $1,500.00
Shared
Directed

380000
17000

2017 Budget

$397,000.00

$5,000.00
$17,500.00

$4,000.00

$423,500.00

$1,600.00
$500.00
$600.00
$180.00
$5,000.00

. $5,000.00
$5,000.00
$5,000.00

$750.00

$750.00

$70,390.00
$18,863.80
$1,500.00
$2,000.00
$4,750.00

$0.00
$1,500.00

370000
27000

1000
500




Denominational/Ecumenical Ministry
Presbyterian Media Mission

Christian Associates $1,500.00 $1,500.00
Synod of Trinity(per capita) $28,000.00 $27,000.00
General Assembly(per capita) $89,000.00 $84,500.00

Shared Mission

Sudan Partnership $16,000.00 $16,000.00
Shared 10000 8000
Directed 6000 8000
Pine Springs Camp $38,000.00 $38,000.00
Shared ‘ 33000 33000
Directed 5000 5000
Synod Mission $0.00
Shared
Directed
Presbyterian Mission Agency $32,000.00 $32,000.00
Shared 25000 25000
Directed 7000 7000
Pl;esbyterian Disaster Assistance’ $2,500.00 $3,000.00
Shared 1500 0
Directed » . ) © 1000 3000

L
Operations

Supplies $5,500.00 $5,500.00
Postage $900.00 $900.00
Telephone $4,000.00 $4,000.00
Utilities & Maintenance $9,637.00 $9,500.00
Property Insurance $3,656.00 $3,656.00
Worker's Compensation $821.00 $821.00
Legal and Auditing $5,000.00 $6,000.00.
Leases $3,500.00 $3,000.00
Miscellaneous $500.00 $750.00
Stated Clerk Salary/Associate $1,000.00 $2,250.00
Recording Clerk $1,000.00 $1,250.00
AA Salary $36,892.87 $26,324.00
AA Medical/Pension $14,877.14 $26,503.00
FICA paid-Presbytery $8,254.57 $7,570.75

$424,232.08  $423,408.55
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Appendix D

Confession of Faith
Doug Marshall

Jesus is my Lord and Savior, my God and my friend, whose love has transformed my life. I celebrate the
forgiveness and salvation found in him. Even more, his abiding presence brings me joy, peace and hope. Christ
is my life and His Body, the Church, is where I live my life and continue my journey of faith.

I confess my faith in the holy and Triune God; Father, Son, and Holy Spirit. In grace God created the world
and wants us to enjoy the good and beautiful creation. We are to celebrate life and to worship God as our
Creator and the Lord of life. However, humans have all sinned and turned away from God. We have
worshipped the creation rather than the Creator. We see the results of sin through broken relationships,
injustice, poverty, abuse of the creation and all other types of evil. There is nothing we can do to remove the
consequences of sin in our lives or restore our relationship with God.

God loves us and did for us what we could not do! God sent His Son, Jesus Christ, into the world to
redeem and save the world. Jesus, who is fully human and fully divine, lived among us, showing us and
teaching us how to live faithfully as God's children. He was rejected by those he came to save, was crucified
and died. On the third day he rose from the dead, conquering the powers of sin and death, bringing life and
light into the death and darkness of a broken world. Through the grace of God and the life, death, resurrection
and ascension of Jesus Christ, we are forgiven, our relationship with God is restored and we have the
assurance of eternal life.

The Holy Spirit is God present and active in the world. Through the power of the Holy Spirit God calls us
and enables us to respond to God's love and mercy in faith and obedience. As the Spirit enables us to trust in
Jesus we are transformed, renewed and learn to live as God’s beloved children.

The Bible is God's word to us. The Scriptures of the Old and New Testament are the story of God creating,
sustaining, and redeeming the world, the story of God’s gracious love which has been given to people
throughout history. Through the power of the Spirit, the Scriptures reveal to us how God has worked in the
past, how God is working today, and how God promises to work in the future. The Old Testament is the story
of God's grace as seen in the calling of the Hebrew people to be God's own people. The New Testament is the
story of God's grace as it is most clearly seen, in the person and work of Jesus Christ, through whom all people
may be saved and experience God's gracious love. The Bible, the written word of God, is the witness to Jesus,
the living Word of God. In the Scriptures, through the power of the Spirit, we encounter God, who guides us,
challenges us and comforts us as we seek to live faithfully as God's people.

The Church is the covenant community of those who have been called by God and who have responded to
God's love. Within the Church, the body of Christ, I find my identity as one of God's children. The Church is
called to worship God, to love and care for each other, to help those who belong to the church grow in their
faith, and to witness to God'’s love through proclaiming the Good News of Jesus Christ and sharing the
blessings we have received.

Jesus gave the Church two sacraments through which believers experience God’s love and grace; Baptism
and the Lord’s Supper. Through the sacraments Christians encounter the real presence of God, are nurtured in
faith and reminded of God’s love for us. Baptism is a sign and seal of the forgiveness we have through Jesus’
death and resurrection, our union with Christ and our inclusion in the Church. The Lord’s Supper reminds us
of what Jesus did for us on the cross and the communion we have with God and with God’s people. As we eat
the bread and drink the wine we are spiritually nourished and strengthened in our faith.

I believe that as the Lord of all history and the King of all creation, God is in control of all things. Even
though the church struggles, even though evil and pain are seen throughout our world, we have hope because
God is all powerful. This power is seen most clearly in the resurrection of Jesus Christ. Through Jesus’ life,
death, resurrection and ascension we trust in the presence of God’s Kingdom which will one day be revealed
in all its glory. We trust that God can redeem our past, that God is present with us today, that the future is in
God’s hands, and that nothing will separate us from the love of God in Jesus Christ.
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Appendix E

STATEMENT OF FAITH FOR RICK SWEENEY

| believe in one God who is the creator redeemer and sustainer of all. God created the world as
good.

Humanity chooses to move away from God in ways that are destructive to the earth and to
others and to self. Sins of selfishness and injustice demean all of humanity

Lost without hope to save ourselves, God acted as the redeemer. In the life and teachings and
death and resurrection of Jesus of Nazareth, God acted to save us from our stubborn rebellion
and open to us the opportunity for sacred intimacy with God and with each other.

Those who have heard the good news gather as the church. Church is a sacred gathering
ordained by God. It happens to be occupied by flawed human beings. Believers gather as the
manifestation of the body of Christ. We are not perfect people, but we are forgiven people who
come together to worship God and serve a needy world in mission. The church exists to do
mission and to give honor to God in worship and service.

The church is empowered and guided by God’s sustaining Spirit. The church is totally
dependent upon that Spirit and we seek that strength and guidance in prayer.

The Bible contains the truth that God knows we need to live according to the divine will. Love

- must always be the first tool we use in interpreting the Scriptures. Faithful people can disagree

about interpretation. Then we continue to pray and study and depend on the Holy Spirit to
guide us into all truth.

Baptism and Communion are sacred touch points that draw us ever closer to God in ways that
are beyond explanation. Baptism is a once and for all time action of God to show that we are in
grafted into the family of faith. The Lord’s Supper calls us to the mystery of the incarnation and
the death of Christ as our salvation. It then sends us out into the world renewed in faith to
serve.God by serving others.

Members of the body of Christ are called to love kindness, do justice and walk humbly with
God. (Micah 6:80)



REDSTONE ADDICTION MINISTRY &

HOPE IN A

Hope in a Bag started when Renah’s Uncle Mike died from a
drug overdose. The 12-year old from Smithton started
collecting toiletries and other small items for people who want
to go into recovery. Unfortunately, too many people tried to “get
clean” without even the simple things like a soap or a
toothbrush. The Redstone Addiction Ministry group is
sponsoring a presbytery-wide collection in January and
February for Hope in a Bag. Here are the items you can donate:

Small bible

Pens and pencils
Journals

Cards

Soap/Body wash
Shampoo/Conditioner
Toothbrushes
Toothpaste

Deodorant

Razors

Feminine hygiene products
Dental floss

Nail clippers

Q-tips

Small blankets

Hardtack candies

Items will be collected at the MARCH 2018 Presbytery meeting.
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Prayer Request

O I would like this prayer to be lifted up during the service of
worship at this meeting/gathering

O I would like this request to be lifted up privately




ER Presbytery
!‘ of Redstone

PRESBYTERIAN CHURCH (USA)

Redstone Presbytery’s purchase of a subscription to The Parish Paper INCLUDES:

1. Permission to provide copies to our staff and to the congregations within our
jurisdiction in any of the following ways: email, postal, newspaper,
newsletter, meetings, training events, and our website.

2. Permission for each congregation within our jurisdiction to (a) photocopy or
electronically distribute for local use as many copies as it needs, (b) post them
on its website, and (c) quote sentences and paragraphs.

Congregations within Redstone Presbytery’s jurisdiction to which we distribute The
Parish Paper do NOT have permission (a) to delete the copyright ownership notice, (b)
to re-write, paraphrase, delete, or change the wording of sentences and paragraphs, or
(c) to give ANY THIRD PARTY - other than our staff and constituents - permission to
photocopy or reprint (in any quantity, no matter how small, whether for free
distribution or for sale).

Serving Cambria, Somerset, Westmoreland, and Fayette Counties
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MISTAKES CHURCHES MAKE DURING AN INTERIM MINISTRY

After thirty years of service, the pastor of Community
Pine Church retired. For the majority of members, he
was the only church pastor they had ever experienced.
Lay leaders quickly formed a search committee to get
started on finding an interim pastor. Any step that
might delay them seemed a waste of precious time.
They feared the months between pastors could deplete
resources and members’ energy. After some discussion,
the committee produced a vague document about the
congregation and the kind of leader they were seeking.

Avoiding the Familiar Missteps

The transition time between a departing pastor and a
regularly called and installed permanent pastor presents
an extraordinary opening for possible transformation.
Too many churches miss this infrequent opportunity
because of confusion or haste.

Fuzzy expectations. Lay leaders in a rush to put the word
out tend to skip the essential first step of discussing their
expectations for the interim minister. What are the duties
they want the interim to perform? What responsibilities
are the highest priorities? After reaching an agreement
on these questions, the committee draws up a contract
or covenant, which specifies some of the following duties:
preaching, administering baptism and communion, con-
ducting funerals and weddings, performing administra-
tive duties, supervising other church staff, contributing
to church communications (bulletins, newsletters, and
social media), and providing pastoral care.

Process matters. A bad process for hiring an interim
pastor leads to a bad decision. Process is not about
what happens, but how decisions are made. In panic
mode, members circumvent thoughtful conversations
with other members and key denominational contacts.
Planning for the next step in the congregation’s future
takes prayer, wisdom, and buy-in from all stakeholders.

Big fights over small issues. Long-time members may
hold strong preferences about worship style and church
programs. However, insisting on carrying over certain

traditions takes the focus away from the church’s cen-
tral mission and theology. Beware of the “fight and flee
syndrome” where a few members stir up a controversy
but leave the church instead of seeing it through. Rather
than advocating for what “we want,” church leaders
need a longer-term perspective that points to what is
best for the congregation’s future.

Delaying controversial decisions. Members so value
stability and calm that they put off any action that may
generate conflict. For example, the interim period is the
best time to deal with problem staff. That way the new
pastor begins with a fresh start, unburdened by clean-
ing up past problems.

Deciding if the interim can be a candidate for perma-
nent pastor. Possibly no other issue proves to be a big-
ger obstacle. Some denominations prohibit an interim
from becoming the regularly called, permanent pastor.
Other denominations have loosened the restriction and
advise congregations on a case-by-case basis. Regard-
less, the initial contract or covenant should clearly state
whether the interim pastoral position is open for a per-
manent call or closed to a permanent call. The terms of

DUTIES OF
INTERIM FPASIoR
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“PRODUCTIVE MEETING, FOLKS!...
NOW...ON TO THE NEXT STEP!"




call should also indicate the beginning date and ending
date and whether the contract can be renewed (for an
example, see Letter of Agreement for Interim Pastor by
the Church of the Brethren!?). If this matter is not settled
in advance, the congregation spends too much energy
on the issue. Invariably, conflict ensues because some
members have formed a personal attachment with the
pastor already on the scene while others do not see the
interim pastor as a good match for the congregation.

The Traditional vs. Intentional Approach

Two different broad strategies capture the congrega-
tion’s leadership choices during an interim period.
Traditional approach. In the traditional approach, the
church searches for someone to keep the doors open and
help the congregation tread water. The interim minister’s
role is seen as providing stability and keeping all pro-
grams and ministries running. The goal in this approach
is not to move the church in any particular direction. A
local retired pastor may be asked to provide this type of
leadership to prevent the church from losing momen-
tum. Certainly an experienced pastor, serving as an
interim, can maintain and enhance the church’s ministry.
Intentional approach. Congregations making this
strategic decision see this in-between time as a transi-
tional window. They ask for someone with an adaptive
leadership style who will serve for a designated period
to resolve conflict, create space for grief or anger some
members may feel from losing their previous pastor,
and assist with efforts to identify future goals and pri-
orities. This approach emphasizes transformation and
renewal rather than continuity. The biblical role model
for this approach is John the Baptist, who God called
to prepare the way for the one who would follow him.?

Traits of an Effective Interim Pastor

Interim pastors share the same characteristics as other
effective pastors. However, many interim pastors have
special training and experience serving as an interim in
other churches. Many interim pastors feel called to do
interim ministry as their unique, long-term call. Flexi-
bility and listening skills are essential because every con-
gregation presents one-of-a-kind ministry challenges.
As the search committee screens candidates, look for:

o Years of experience as a pastor

- Specialized training for interim pastors®

« History of service (number of churches and years
at each one)

o Excellent references
« Evidence of life-long learning
 Current on ministry approaches

Above all, a pastor’s leadership style has to match the
congregation’s needs. In reality, in most churches, mem-
bers hold different views on leadership. Some want a
transformational leader, a pastor who would bring new
ideas and create a common vision. Other members
want an inspiring leader, a pastor who would encour-
age lay leaders’ gifts and share leadership with them.
Another faction feels most comfortable with a servant
leader, a pastor who puts the needs of others first and
takes care of current members. Do the majority of
members prefer a lay-directed congregation where lay
leaders come up with most initiatives and make most
of the major decisions? Or do the majority of members
feel more comfortable with a pastor-directed congrega-
tion where the pastor makes most of the decisions? Or
do most members want to share leadership with a pas-
tor where a pastor inspires and encourages members to
make decisions and take action?

Interim Ministry Blessings

As a congregation prepares for new leadership, the
pause yields many benefits. The church can hit the
“re-boot” or “re-start” and find unexpected renewal
and energy. Members become more responsible for the
church’s ministry and claim its mission as their own.
The conventional view was that there was no way
to fail as an interim pastor. If the interim pastor per-
formed poorly, then that pastor just made the next
pastor look better! If the interim pastor’s leadership
was excellent, then the new pastor gained a better
foundation to build on for the future. However, this
perspective fails to account for the extensive damage
an ineffective interim leader can do. The first rule of
wise leadership is “do no harm” A second principle is
also important: “Ministry is never about the minister;
it is always about the gospel the minister proclaims™

1. http://www.brethren.org/ministryoffice/documents/interim
-ministry-resource.pdf.

2. Ibid.

3. For example, training by the Interim Ministry Network
(https://imnedu.org/) and many denominations. See also Transi-
tional Ministry Education Consortium, https://www.transitional
ministryeducation.net/.

4. Daniel O. Aleshire, Earthen Vessels: Hopeful Reflections on the
Work and Future of Theological Schools (Grand Rapids, MI: Eerd-
mans, 2008), xi.

COPYRIGHT © 2017 BY CYNTHIA WOOLEVER—WWW.THEPARISHPAPER.COM




December 2017—Volume 25, Number 12

Copyright © 2017 by Cynthia Woolever

DoOES OUR PASTOR NEED A JoB DESCRIPTION?

“I love our pastor and his family, but I don’t know if
I can sit through another one of his sermons!” Other
members made similar remarks that eventually reached
the ears of Paul, chair of the personnel committee,
who was asked to call a meeting to deal with members’
growing frustration. Paul felt nervous about setting up
an unexpected meeting with the pastor because the
personnel committee typically meets only once a year.
However, the committee had never discussed with the
pastor their expectations about sermon preparation vs.
other priorities and time commitments.

What Are Our Expectations?

Serving a church without a written job description is
like embarking on a long trip without a road map. Too
many churches have no evaluation process in place for
the pastor. Additionally, there is often not a personnel
committee (or staff-parish relations or pastoral relations
committee) or, if there is one, it meets only “as needed.”
Why does the congregation need a committee that
deals with clergy/staff and member relationships? Sim-
ply put: the church cannot succeed unless the pastor also
succeeds. The committee’s central role is to clarify expec-
tations on both sides. If communication lines are down,
the result is confusion, disappointment, and possibly
conflict. The committee helps the pastor, lay leaders,
and members do a better job in their ministries. Regu-
lar communication adds years of effective tenure to the
pastor’s ministry with the church. Additionally, the reg-
ular interaction contributes to the pastor’s overall min-
istry satisfaction and the pastor learns things about the
church that he or she would never learn otherwise.

How to Create a Job Description

Perhaps lay leaders resist developing a pastoral job
description because they falsely believe that all pastors
are alike: interchangeable parts in the larger church
system. Or maybe they feel that as members they do
not know as much about the specifics as clergy would

know. However, the goal is for lay leaders and the pas-
tor to work together to design a position portrait that
fits the unique values and priorities of their church. In
the church context, a pastoral job description serves as
a shared vision for the congregation’s ministries. It gives
details to the covenant that both members and the pastor
hope to fulfill. In crafting this covenant, ask the pastor to
provide answers to the following eight questions.

1. Describe in two or three sentences the purpose
of your position: what goals-that relate to the
church’s overall mission can be accomplished
through your responsibilities?

2. List and describe three activities that require the
largest percentage of your time. What percentage
of your time do you estimate each of those activ-
ities consumes?

3. List and describe other activities that take up less
of your time (occasionally, monthly, or annually).

4. What are your top priorities; what activities do
you feel are most important?

PERSONNEL /
COMMITTEE ‘

Fed
Tl

#

éﬁ, ﬁéﬂ;@)

“WHEN ASKED TO LIST PROBLEM AREAS THAT TAKE UP
MOST OF HIS TIME. THE PASTOR LISTED 3...
AND MISSPELLED HAROLD’S NAME TWICE."



5. Among your responsibilities, which roles and
goals give you the most satisfaction?

6. Over what decisions do you have direct authority?

7. Ifapplicable, list and describe any responsibilities
for supervising the work of or guiding other em-
ployees, church volunteers, or committees.

8. What special knowledge or skills are needed in
your position?’

Once the pastor gives his or her responses to the com-
mittee, hold a meeting where the pastor and lay committee
members discuss and clarify the answers. The committee
leadership then drafts a description to be reviewed with
the pastor for clarification or correction. Next, the gov-
erning board receives the position description and exam-
ines whether the wording captures the congregation’s
understanding of the pastor’s role.? Eventually, the entire
congregation should be given the opportunity to look at
the description and make comments and suggestions.

Responsibilities of the Personnel Committee

The work of facilitating ‘optimal pastor/member rela-
tionships should be a top priority for any church. If these
relationships aren’t right, everything else in the church’s
ministry will suffer. A thoughtfully constructed frame-
work for each meeting is essential; otherwise, discussion
can emphasize the negative and offer no constructive
action steps.

In terms of best practices, the committee meets six
times a year and at regularly scheduled times. Com-
prise this committee of duly elected lay members
plus the senior pastor. Apply three-year term limits to
elected lay members to protect people from burnout
and to avoid the appearance that only a few people
in the congregation make all the decisions.

Although committee members get the opportunity to
identify areas of conflict or disappointment, a regular
meeting also allows the pastor, who attends all meet-
ings, to express opinions about how well the governing
board is fulfilling its responsibilities to him or her. A
key function of the committee is to offer oversight and
promptly respond to any matter related to misconduct
(such as sexual harassment, mental health issues, alco-
hol/drug use, or financial misuse). Their charge is to
act in accordance with denominational rules and state/
national laws.

Every committee member must attend and partici-
pate at every meeting. The chair’s role involves facilitat-
ing conversation around several questions:

« What one or two good things do you see hap-
pening in our church?

« What one congregational challenge do you feel
our committee may want to consider discussing?

After each committee member has voiced his or her
views, the committee chair identifies one or two items
for further discussion. As the chair proceeds down
the list, he or she guides the discussion for each issue
toward a constructive, consensus-based solution. Next,
the chair asks members to review any issues from their
last meeting. Then, the chair closes the meeting with
prayer. Do not allow any committee member to bring
up a new concern toward the end of the meeting when
there is not sufficient time for a full discussion of the
matter, but remind the member to bring up the con-

cern at the beginning of the next meeting.

Describing the Role for a Future Pastor

When the congregation is moving toward filling a
vacancy, an up-to-date clergy job description is even
more critical. The position portrait keeps the hiring/
search committee focused on the pastoral skills and
abilities that are most central to the congregation’s
ministry. Because this description uses behavior and
performance as criteria, it helps a search committee
explore what candidates have actually done. Past per-
formance is the best predictor of future behavior.?

Giving Support and Solutions

When Paul convened the personnel committee, he
asked each member to list three positive words or
phrases to describe the pastor’s sermons and then to list
phrases suggesting positive changes. After gathering
the sheets, Paul read the lists aloud. After discussion,
the members supported the pastor’s decision to join a
local weekly lectionary study group. They also offered
support for the several activities the pastor wished to
set aside to give him more time for study, prayer, and
sermon preparation. Committee members pledged to
pray for the pastor and agreed to meet again in two
months to assess progress.

1. Additional details in Church Effectiveness Nuggets: Volume
21, https://www.theparishpaper.com/sites/default/files/resources/
Church%20Effectiveness%20Nuggets-%20Volume%2021.pdf.

2. As with all congregational committees, the personnel com-
mittee is accountable to the governing board.

3. Rich Birch, “8 Axioms of Church Staff Hiring,’ https://
churchleaders.com/pastors/pastor-articles/310141-8-axioms
-church-staff-hiring-rich-birch html.
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