APPENDIX “A”

Rev. Dr. John K. Sharp {or, for all those who knew-him, "just call me
John"}, 84, peacefully rejoined his Lord Tuesday, June 2, 2020. John
vatiantly fought his declining health due to Parkinson's disease, and
we rejoice that he is now free from pain, both mentally and physically,
to finally have respite and joy. John strived to live out his faith by
serving others. He shared this journey with his beloved wife and
lifelong partner, Tonye. They married April 26, 1957, and went on to

* have three children, Deborah, John Jr., and Rebekah. John graduated
from California State University, Long Beach before attending San Francisco Theological
Seminary, and later earned a D.Min. from there as well. Always humble, John believed that
faith calls us to follow God's lead and be cautious not to be overconfident in our own
understanding. After being ordained by Washington Presbytery on October 13, 1960, his service
as a Minister of the Word and Sacrament included the following:

Jefferson Presbyterian and Clarksville Presbyterian, Jefferson, PA (1960-1963)
First Presbyterian Church, Murrysville, PA (1963-1966)

Whittier United Presbyterian Church, Whittier, CA (1966-1971)

Lowville Presbyterian Church, Lowville, NY (1971-1981)

Trinity United Presbyterian Church, Uniontown, PA (1981-2000)

John cherished his final years as a shepherd to Trinity parishioners. He embodied the belief that
our Christian mission must reach beyond the church walls. Ever the reverent disciple, there are
countless examples of his kindhearted and thoughtful approach to his understanding of faith
and community. He established a Senior Ministﬁes Program that became so far-reaching that it
has grown to become its own nonprofit organization, Interfaith Volunteer Caregivers of Fayette
Inc. John was an active supporter of Pine Springs Camp in order to help families have a vital
encounter with Christ. John founded a summer reading camp to help students keep-and
increase learned skills to prevent them from falling back in acquired reading ability during the

summer break. This too has expanded beyond Trinity walls--it is now in the hands of the East
End Community Center.

We give thanks to God for the privilege of serving alongside his humble servant Rev. john K.
Sharp and rejoice in his joining the Church Triumphant.
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Current Period  Year to Date Annual Budget Annual Budget YTD Prior Year
Percentage
INCOME
CONTRIBUTION INCOME
UNRESTRICTED $355,000.00
Church Comm/Lgr Church 15,886.76 197,371.81 0.00 0.00% 198,623.02
Church Extra Giving 0.00 2,000.00 0.00 0.00% 2,703.77
Pd to Prior Yr Commitment 2,500.00 2,500.00 0.00 0.00% 0.00
Individ Comm/Lgr Church 20.00 316.00 0.00 0.00% 0.00
Presbyterian Fdn Cont 85.72 256.97 0.00 0.00% 483.71
Subtotal Unrestricted 18,492.48 202,444.78 355,000.00 57.03% 201,810.50
TEMPORARILY RESTRICTED 35,000.00 )
Encumbered EP Cont Ed 0.00 2,985.00 0.00 0.00% 0.00
Addictions Ministry -500.00 0.00 0.00 0.00% 0.00
SCLD 0.00 2,237.86 0.00 0.00% 1,948.93
Engaging Congregations 0.00 7,500.00 0.00 0.00% 0.00
Pine Springs Camp 0.00 169.00 0.00 0.00% 100.00
Enabling Ministry Network 1,000.00 - 1,000.00 0.00 0.00% 3,000.00
Projector Fund 0.00 0.00 0.00 0.00% 10.00
Resource Center 0.00 293.52 0.00 0.00% 316.50
PDA - Directed 50.00 2,126.00 0.00 0.00% 5,148.29
Triennium 0.00 0.00 0.00 " 0.00% 3,655.00
Sudan Projects 1,170.00 6,727.10 0.00 0.00% 8,369.75
Ministry Student Aid 0.00 580.00 0.00 0.00% 363.00
PMA - Directed 6,270.00 8,980.00 0.00 0.00% 4,282.00
Synod Mission 300.00 2,100.00 0.00 0.00% 2,100.00
General Presby Mission -4,744.00 0.00 0.00 0.00% 0.00
Subtotal Temporarily Restricted 3,5646.00 - 34,698.48 35,000.00 99.14% 29,293.47
Subtotal Contribution Income 22,038.48 237,143.26 390,000.00 60.81% 231,103.97
INVESTMENT INCOME
" Investment licome 0.00 0.00 33,500.00 0.00% 0.00
INTEREST INCOME : '
Investment Interest 0.00 0.00 5,000.00 '0.00% 0.00
PILP Interest 0.00 74.23 0.00 0.00% 74.03
Subtotal Interest Income 0.00 74.23 5,000.00 1.48% 74.03
MISCELLANEOUS INCOME - 4,000.00
Oil & Gas Lease 7.68 71.79 0.00 0.00% 131.19
PreachingIConsulting 64.67 14,306.38 0.00 0.00% 4.509.96
Miscellaneous Income 114.28 392.63 0.00 0.00% 350.00
Subtotal Miscellaneous Income 186.63 14,770.80 4,000.00 369.27% 4,991.15
RELEASE FROM RESTRICTIONS
TEMP RESTRICTED RELEASE
RFR SCLD , -361.09 -438.14 0.00 0.00% -577.46
RFR Engaging Congregation -2,000.00 -7,000.00 0.00 0.00% 0.00
RFR Pine Springs Caf'np -25.00 -169.00 0.00 0.00% -100.00
RFR Enabling Min. Network -500.00 -500.00 0.00 0.00% -2,399.28
RFR Projector Fund 0.00 0.00 0.00 0.00% -4,477.00
RFR Resource Center 0.00 -77.25 0.00 0.00% 0.00
RFR PDA - Directed -50.00 -2,126.00 0.00 0.00% -5,148.29
RFR$udan Brojects -5,000.00  -10,000.00 0.00 0.00% 306pa08 ¢ ¢
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RFR F;MA - Directed -6,270.00 -8,980.00 0.00 0.00% -4,282.00
RFR Minister's Assistance 0.00 0.00 . 0.00 0.00% -2,400.00
RFR Synod Mission -300.00 -2,100.00 © 0.00 0.00% -2,100.00
RFR General Presby Miss. 4,744.00 0.00 0.00 0.00% 0.00
Subtotal Temp Restricted Release -9,762.09 -31,390.39 0.00 0.00% -27,084.03
Subtotal Release From Restrictions -9,762.09 -31,390.39 0.00 0.00% -27,084.03
RELEASED FROM RESTRICTION
Released from restriction 9,762.09 31,390.39 0.00 0.00% 27,084.03
TOTAL INCOME 22,225.11 251,988.29 432,500.00 58.26% 236,169.15
EXPENSES
MISSION PARTNERSHIPS
SUDAN $0.00 $0.00 $16,000.00 0.00% $0.00
Sudan ~ Shared 0.00 55.00 0.00 0.00% 55.00
Sudan - Restricted 5,000.00 10,000.00 0.00 0.00% 5,600.00
Subtotal Sudan 5,000.00 10,055.00 16,000.00 62.84% 5,655.00
PINE SPRINGS CAMP 0.00 0.00 38,000.00 0.00% 0.00
PSC - Shared 2,750.00 22,000.00 0.00 0.00% 22.000.00
PSC - Restricted 25.00 169.00 0.00 0.00% 100.00
Subtotal Pine Springs Camp 2,775.00 22,169.00 38,000.00 . 58.34% 22,100.00
' SYNOD MISSION 0.00 0.00 1,000.00 . 0.00% 0.00
Synod - Restricted 300.00 2,100.00 0.00 0.00% 2,100.00
Subtotal Synod Mission 300.00 ‘ 2,100.00 1,000.00 . 210.00% 2,100.00
PRES MISSION AGENCY 0.00 0.00 32,000.00 0.00% 0.00
PMA - Shared 1,600.00 8,000.00 0.00 0.00% 12,800.00
PMA - Restricted 1,526.00 8,980.00 0.00 0.00% 4,282.00
Subtotal Pres Mission Agenby 3,126.00 16,980.00 32,000.00 53.06% 17,082.00
PRES DISASTER ASSISTANCE 0.00 0.00 3,000.00 0.00% 0.00
PDA - Restricted 50.00 2,126.00 0.00 0.00% 5,148.29
Subtotal Pres Disaster Assistance 50.00 2,126.00 3,000.00 70.87% 5,148.29
Subtotal Mission Partnershvips 11,251.00 53,430.00 90,000.00 59.37% 52,085.29
COMMITTEE EXPENSES
COUNCIL
Council Expenses 0.00 184.82 1,500.00 12.32% 1,127.05
Presbytery Mtg Expense 150.00 422.69 800.00 46.97% 557.09
TRIENNIUM :
Triennium - Restricted 0.00 0.00 0.00 0.00% 3,249.10
EQUIPPING LEADERSHIP 0.00 0.00 - 5,000.00 0.00% 750.00
i Equip Leadership - Shared - 750.00 1,500.00 0.00 0.00% 750.00
Subtotal Equipping Leadership 750.00 _ 1,500.00 5,000.00 30.00% 1,500.00
ENGAGING CONGREGATIONS 0.00 0.00 5,000.00 0.00% - 0.00
Eng.Cong - Shared...... 0:00 45.00 0.00 0:00% 185.0
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Eng Cong - Restricted 2,000.00 7,000.00 0.00 0.00% 0.00
Subtotal Engaging Congregations 2,000.00 7,045.00 5,000.00 140.90% 185.00
ENABLING MINISTRY NETWORK 0.00 0.00 5,000.00 0.00% 2,399.28
En Min Network - Shared 500.00 500.00 0.00 0.00% 0.00
En Min Net - Restricted 500.00 500.00 0.00 0.00% 45.17
Subtotal Enabling Ministry Network 1,000.00 1,000.00 5,000.00 20.00% 2,444 45
Christian Associates 0.00 750.00 1;500.00' 50.00% 750.00
Website © 0.00 0.00 180.00 0.00% 0.00
COMMUNICATION EXPENSES 500.00
CE - Shared 47.70 439.79 0.00 0.00% 889.06
Subtotal Communication Expenses 47.70 439.79 500.00 87.96% 889.06
Subtotal Council 3,947.70 11,342.30 19,580.00 57.93% 10,701.75
‘COMMITTEE ON MINISTRY
Committee Expense 0.00 0.00 500.00 0.00% 0.00
COM-SCLD 0.00 0.00 0.00 0.00% 76.92
Subtotal Committee On Ministry 0.00 0.00 500.00 0.00% 76.92
COMMITTEE ON PREPARATION
‘Committee Expense 0.00 0.00 1,000.00 0.00% 367.00
Subtotal Committee Expenses 3,947.70 11,342.30 21,080.00 53.81% 11,145.67
OPERATIONS
LEGAL AND AUDITING
Legal Expenses 0.00 0.00 0.00 0.00% 60.00
Audit 0.00 0.00 6,000.00 0.00% 0.00
Subtotal Legal And Auditing 0.00 0.00 6,000.00 0.00% 60.00
PCUSA Meetings 50.78 50.78 4,500.00 1.13% 0.00
Property/Comp. Insurance 0.00 1,586.00 3,656.00 43.38% 979.22
Worker's Compensation 0.00 821.00 821.00 100.00% 394.90
Telephone 24714 1,998.69 3,800.00 52.60% 2,337.25
Postage 331.80 686.37 1,000.00 . 68.64% 885.61
Office Supplies 1,872.94 3,169.06 5,500.00 57.62% 1,321.04
RESOURCE CENTER 500.00
' RC - Shared 0.00 80.00 0.00 0.00% 80.00
RC - Restricted 0.00 77.25 0.00 0.00% 0.00
Subtotal Resource Center 0.00 157.25 500.00 31.45% 80.00
LEASES 3,000.00
Copier Lease 150.00 1,350.00 0.00 0.00% 1,350.00
Subtotal Leases 150.00 1,350.00 3,000.00 45.00% 1,350.00
Miscellaneous Expenses 0.00 0.00 0.00 0.00% 380.72
SERVICE FEES
Bank Fees 86.90 88.90 0.00 0.00% 87.00
Misc. Service Fees 0.00 67.23 0.00 0.00% 15.00
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Subtotal Service Fees 86.90 156.13 0.00 0.00% 102.00
UTILITIES
Gas 19.97 1,297.90 2,000.00 64.90% 1,349.71
Electric 136.86 833.21 1,500.00 " 55.55% 847.03
.Water 0.00 134.15 350.00 38.33% 185.57
Sewage 0.00 129.12 350.00 36.89% 150.12
Trash Collection 42.08 191.43 800.00 23.93% 297.23
' Subtotal Utilities 198.91 2,585.81 5,000.00 51.72% 2,829.66
MAINTENANCE
Custodial Services 78.12 609.37 1,500.00 40.62% 803.11
Yard Maintenance 0.00 280.00 1,000.00 28.00% 560.00
Parking Lot Maintenance 0.00 112.50 1,000.00 11.25% 850.00
Building Maintenance 95.00 72173 1,000.00 7217% 1,188.88
Subtotal Maintenance 173.12 1,723.60 4,500.00 38.30% 3,401.99
Subtotal Operations 3,111.59 14,284 69 38,277.00 37.32% 14,122.39
PRESBYTERY STAFF
EXECUTIVE STAFF
EXECUTIVE PRESBYTER

EP Salary 5,865.82 46,926.56 70,390.00 66.67% 46,926.72

EP - Board of Pensions 1,558.54 12,468.33 18,500.00 67.40% 12,076.08

EP - Continuing Education 0.00 1,500.00 . 1,500.00 100.00% 15.00

EP - Travel 0.00 0.00 4.750.00 0.00% 0.00

EP Travel - Shared 165.03 1,311.58 0.00 0.00% 2,501.54
EP Travel - Restricted 361.09 438.14 0.00 0.00% 500.54

Subtotal Ep - Travel 526.12 1,749.72 4,750.00 36.84% 3,002.08

EP- Profess}onal Expense 110.43 1,041.00 1,825.00 57.04% 886.10

EP - Deferred Comp / 403B 726.07 5,808.53 8,712.81 66.67% 4,272.56

Subtotal Executive Presbyter 8,786.98 69,494.14 105,677.81 65.76% 67,178.54
STATED CLERK .

SC - Salary 0.00 0.00 1,300.00 0.00% 0.00
Subtotal Executive Staff 8,786.98 69,494.14 106,977.81 64.96% 67,178.54
SUPPORT STAFF

ADMINISTRATIVE ASSISTANT
AA - Salary 2,397.10 19,176.80 28,765.24 66.67% 18,618.24
AA - Board of Pensions 2,175.64 17,405.12 23,500.00 74.06% 15,368.40
Subtotal Administrative Assistant 4,572.74 36,581.92 52,265.24 69.99% 33,986.64
ASSISTANT CLERKS
Recording Clerk Salary 0.00 650.00 1,300.00 50.00% 625.00
Associate Clerk Salary 0.00 650.00 1,300.00 50.00% 625.00
Subtotal Assistant Clerks 0.00 1,300.00 2,600.00 50.00% 1,250.00
Subtotal Support Staff 37,881.92 54,865.24 69.05% 35,236.64

4,572.74
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EMPLOYER PAID FICA TAXES '

' Employer Pdid FICA Taxes 632.12 5,114.33 7,585.38 67.42% 5,071.61
Subtotal Presb;ltery Staff 13,991.84 112,490.39 169,428.43 66.39% 107,486.79
APPORTIONMENTS

GA Per Capita 7,185.36 57,482.86 89,700.00 64.08% 59,750.08

Synod Per Capita ©1,926.80 15,414.40 24,000.00 64.23% 15,359.38

Subtotal Apportionments 9,112.16 72,897.26 113,700.00 64.11% 75,109.46
RESTRICTED EXPENSE :

Minister's Assistance 0.00 0.00 0.00 0.00% 2,400.00
TOTAL EXPENSES 41,414.29 264,444.64 432,485.43 61.15% 262,349.60
TRANSFER ACCOUNTS

TRANSFER FROM OTHER FUNDS :

Cash Transfers In $49,444.37 $49,650.87 $0.00 0.00% $639.93

CTIl - New Covenant 0.00 2,853.70 0.00 0.00% 2,168.98

Subtotat Cash Transfers In 49,444 37 52,504.57 0.00 0.00% 2,808.91
TOTAL TRANSFERS 49,444 37 52,504.57 0.00 0.00% 2,808.91
EXCESS INCOME\EXPENSES $30,255.19 $40;048,22 $14.57 0.00%  -$23,371.54
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Adah, Palmer

Apollo, Poke Run
Avonmore

Belle Vernon, First
Belle Vernon, Harmony
Belle Vernon, Marion
Belle Vernon, Rehoboth
‘Bolivar ;|

Boswell

Brownsville, Calvin
Brownsville, Ft. Burd
Brownsville, Hopewell
Colver

Cresson

Dawson, Tyrone
Delmont

Derry

Dunbar, First

Dunbar, Laurel Hill
Ebensburg

Fairchance
Farmington

Fayette City, First

Fayette City, Littie Redstone

Greensburg, First

Greensburg, Maplewood
Greensburg, Westminster

Irwin, First

Irwin, W. Hempfield

~ Jeannette

Johnstown, Bethany
Johnstown, First
Johnstov&n, Second
Johnstown, Westmont
Lake Lynn

Latrobe, Main St.
Latrobe, Spring St.

Redstone Presbytery
Commitment to Larger Church

August 31, 2020
% Payup
2020 TOTAL as of
PLEDGE PAID 8/31/2020
500.00 291.69 58%
3,660.00 2,880.50 79%
1,000.00 925.00 93%
4,000.00 3,000.00 75%
700.00
2,250.00 1,750.00 78%
6,000.00 3,500.00 58%
1,500.00 875.00 58%
3,825.00 3,825.00
397.50
1,350.00
750.00 375.00
3,000.00  1,296.00 . .
500.00 500.00 100%
1,275.00 1,275.00 100%
1,062.00 1,062.00 100%
1,000.00 1,063.00 106%
1,800.00  1,200.00 67%
1,500.00 1,500.00
30,000.00  20,000.00 67%
6,000.00 3,500.00 58%
8,400.00 5,600.00 67%
25,000.00  16,666.68
2,800.00
2,400.00 ' 1,200.00
1,615.00 1,215.00 75%
5,000.00 3,500.00 70%
3,600.00 2,580.00
8,004.33
2,500.00 624.99 25%
26,500.00  17,680.00 67%
1,500.00

Unpaid
Pledge

Balance

208.31
779.50
75.00
1,000.00
(700.00)

500.00
2,500.00
625.00

(397.50)
(1,350.00)
375.00
1,704.00

(63.00)

600.00

' 10,000.00

2,500.00
2,800.00
8,333.32
(2,800.00)
1,200.00
400.00
1,500.00
1,020.00
(8,004.33)
1,875.01
8,820.00
(1,500.00)

35 | Page



Redstone Presbytery
Commitment to Larger Church

August 31, 2020
% Payup Unpaid
2020 TOTAL as of Pledge
PLEDGE PAID 8/31/2020 Balance
Leisenring 800.00 {(800.00)
Ligonier, Pleasant Grove 850.00 850.00
Lower Burrell, Grace 10,000.00 6,666.64 67% 3,333.36
Lower Burrell, Puckety 9,000.00 5,666.76 63% 3,333.24
Masontown , S 500.00 ' (500.00)
McClellandtown _ 2,500.00 (2,500.00)
Merrittstown, Dunlap's Ck. ~300.00 300.00 v -
Mt. Pleaéant, Reunion 1,200.00 673.00 56% 527.00
Murrysville, First ’ 4,000.00 (4,000.00)
Murrysville, Newlonsburg 23,503.00 14,530.00 8,973.00
Murrysville, Union 4,000.00° - 1,030.00 2,970.00
N. Alexandria, Community : 5,000.00 2,500.00 50% 2,500.00
N. Alexandria, Congruity ' 6,500.00 4,497.50 69% 2,002.50
New Florence, Bethel ' ~3,000.00 °~ 2,000.00 67% 1,000.00
New Florence, Trinity 3,825.00 = 2,224.25 1,600.75
New Kensington ] 5,500.00 3,749.97 1,750.03
New Salem 3,000.00 1,823.00 ' 1,177.00
N. Huntingdon, New Hope 5,400.00 ©~ 3,600.00 1,800.00
Patton 4,250.00 4,250.00 . -
Revloc , 1,500.00 1,000.00 67% 500.00
Scottdale : 1,000.00 150.00 - 15% 850.00 -
Smithfield, Grace Chapel . 400.00 {400.00)
Smock, Pleasant View 10,000.00 10,000.00 ' 100% -
Trafford,iLevel Green 3,600.00 3,600.00 -
Uniontown, Tent 340.00 340.00 100% -
Uniontown, Third 10,105.00 1,212.00 8,893.00
Uniontown, Trinity ~ 5,147.00 (5,147.00)
Vanderbilt, E. Liberty 875.00 : (875.00)
West Newton, Sewickley S -
W. Newton, Sewickley UP 700.00 (700.00)
West Newton, United -
Totals 256,510.00 197,371.81 59,138.19




APPENDIX “C”

2021 BUDGET NARRATIVE
OVERALL

As a Finance and Budget committee, we explored a detailed historical analysis of both budgeted and
actual revenues, expenditure allocations, and annual fund uses of reserves. Additionally, we reviewed
the historical decline and growth of the balance sheet with net assets, days of cash on hand, liquidity of
unrestricted net assets at the beginning of each budget year. From this analysis, we desired to make
reasonable projections of revenues from church contributions, restricted revenues and what might be
an appropriate use of reserve funds.

When we consider a projected budget, we are looking to who God might desire us to be and what God
might ask us to do within the next year. Whether income or expenditures, we are making a faithful
effort to anticipate what this Godly vision will look like and to estimate accordingly. In the course of
the year, sometimes those estimates need to be adjusted as we pursue that vision based upon actual
opportunities matched with available resources. Yet, as this budget reflects our commitment to live as

God’s people together in both congregations and as a communion of churches in the Body of Christ as
we anticipate it now.

Because of this communion in Christ, the budget reflects an opportunity for each of us to invest in the
ministry and mission that we share together as a presbytery. Our covenantal partnership in service of
the Lord’s kingdom is represented in the sharing of our time, our talents, and our resources. As noted
in the Scriptures, such acts of generosity reflect the operating principle of “abundance” present in the
kingdom. Such commitment and action become those expressions of God’s grace “at work in the
world.”

God’s gracious provision through the generous investment of both congregations and individuals
permit this shared ministry to move forward for the honor and glory of Jesus Christ among us. Without
that investment and consideration of possible new contributions, choices made to reduce ministry are
directly impacted. Trusting in God, we believe that the Lord has provided in the past and we look
toward God’s gracious provision in the future through the generosity of God’s people.

INCOME

Since 2013, the Presbytery has “lived within its means” by significantly cutting expenses and at the
same time maintaining optimal cash flow management in order to maximize revenue. Yet, church
contributions in the form of “First Fruits” pledges have continued to decline. 'Although not a per capita
assessment, as an expression of both gratitude and responsibility, we desire that each congregation
contribute at least 43.00/member based upon their active membership rolls. With the anticipated
2020 budget income projections below what we had projected, we have scaled back again projected
income numbers for 2021. As a Presbytery, we continue to be diligent in communicating not only the
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need, but the opportunity for congregations to share in this ministry, but if we cannot increase overall
commitments additional changes in expenditures may need to be made from the relatively stable
ministry environment we have had for the last few years.

At the same time, as a means of supplementing income while addressing congregational needs, the |
Executive Presbyter has sought to increase the provision of pulpit supply preaching and part time
pastoral leadership within our churches. These fees for service have always been a small part of
miscellaneous income, but in 2020, they reflected a significant increase. Although this budget does not
reflect an obligation to such a practice, nonetheless, when there are opportunities to both serve our

congregations and to increase miscellaneous income, those prospects minimize the impact of any
shortfalls in First Fruits.

EXPENSES

The collective ministry of the Presbytery in Engaging Congregations, Equipping Leadership, Enabling
Ministry Networks, and Empowering Mission Partnerships is enacted through the shared expenses of
our life together. These priorities may be reflected in the support for particular mission projects of the
Presbytery such as the Sudan/South Sudan Partnership, Pine Springs Camp, the Presbyterian Disaster
Assistance as well as our unified giving through our denominational mission agency.

Tangible expressions of these priorities are lived out through the human resources of the Executive
Presbyter in offering expertise, consulting, and assistance in the lives and ministries of both
congregations and pastors. Whether in the midst of leadership transition, refocusing ministry strategy,
or operational assistance, Presbytery staff provide the firsthand engagement and facilitate connections
with other resources (in/outside the Presbytery). Supporting local pastoral leadership with either
coaching or pastoral care through the availability of an executive may be critical to their own ongoing

health and ministry. Often, shared ministry is represented symbolically in the presence and practices
- of our Presbytery leadership.

Both the programmatic and operational work of our committees and the Presbytery as a whole are
supported through our shared financial commitments. Whether in the ministries of Council, COM,

CPM, or ministry networks, each is resourced through the use of facilities, equipment, and office staff
involvement.

Finally, we affirm that the Church is more than our individual congregations or even our Presbytery
through our commitment to support our denominational connections in the Synod of the Trinity and
the General Assembly. These per capita contributions are made based upon the active membership
rolls of the seventy congregations regardless of whether the individual church has contributed that
amount. With the increased per capita from both the General Assembly and the Synod, the
Presbytery gets “squeezed” between an “obligation” to pass on funds based upon membership
numbers while congregational support is based upon what the sessions choose as a pledge.
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Consistently, even with declining revenues, we have sought to budget with an awareness of

benchmarking budget expenditures in order to retain our primary commitments. Below you will see

the breakdown of observing those benchmarks. Although in most presbyteries, executive staffing

might be split between ministry and mission, we have chosen to show it all in shared ministry.

. 2016 2017 2018 2019 2020 2021
Shared 56.6% 55.8% 56% 57.4% 56.8% 56.7%
Ministry
Shared Mission | 20.9% 21.0% 21.5% 20.5% 20.8%
Ope ions 22.5% 23.2% 22.5% 22.1% 22.5%
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INCOME/RECEIPTS

Shared Ministry/Mission

Church contributibns
Shared $355,000.00 $325,000.00

Directed , $35,000.00 $45,000.00
Other gifts and contributions

Interest ' ' $5,000.00 $5,000.00
Investments (reserves) ‘ - $33,500.00 : $51,000.00
Miscellaneous ' $4,000.00 $6,000.00
TOTAL REVENUE $432,500.00 : $432,000.00

EXPENSES

. Shared Ministry

Council

Council expense $1,500.00 $1,500.00
Communications $500.00 $500.00
Presbytery meetings $900.00 $900.00
Website $180.00 $180.00
PCUSA meetings : ’ $4,500.00 : $4,500.00
Equipping Leadership $5,000.00 $6,000.00
Engaging Congregations $5,000.00 $6,000.00
Enabling Ministry Networks v $5,000.00 $6,000.00

New Ministries
Committee On Ministry
Committee Expense

$500.00 $500.00

Committee on Preparation
Committee Expense $1,000.00 » $1,000.00
Committtee-Nominating $0.00 ' $0.00




Committee on Representation

Executive Presbyter

EP Salary -

Deferred comp.-403B
EP Pension '
EP Study Leave

EP Professional Services
EP Travel

Christian Education/Resources
Christian Education
Triennium
Resource Center
Shared
Directed

Denominational/Ecumenical Ministry

Presbyterian Media Mission
Christian Associates

Synod of Trinity(per capita)
General Assembly{per capita)

$0.00

70390
8712.81
18500
1500
1825
4750

$0.00

$0.00
$500.00

$1,500.00
$24,000.00
$89,700.00

$0.00

70390
8712.81
18500
1500
1825
4750

$0.00

$0.00
$500.00

$1,500.00
$23,500.00
$86,500.00

Shared Mission

Sudan Partnership
Shared
Directed

Pine Springs Camp

Shared +Directed

Synod Mission
Shared +Directed

Presbyterian Mission Agency
Shared +Directed

$16,000.00

$38,000.00

$1,000.00

$32,000.00

$16,000.00

$38,000.00

$1,000.00

$32,000.00
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Presbyterian Disaster Assistance $3,000.00 $3,000.00
Shared +Directed

Operations
Supplies $5,500.00 $5,500.00
Postage $1,000.00 ‘ $1,000.00
Telephone $3,800.00 $3,800.00
Utilities & Maintenance . $9,500.00 $9,500.00
Property Insurance $3,656.00 $3,656.00
Worker's Compensation $821.00 $821.00
Legal and Auditing $6,000.00 $6,000.00
Leases $3,000.00 $3,000.00
Miscellaneous $0.00 $0.00
Stated Clerk Salary/Associate $2,600.00 $2,600.00
Recording Clerk - $1,300.00 $1,300.00
AA Salary _ $28,765.24 ' $28,765.24
AA Medical/Pension $23,500.00 $23,500.00
FICA paid-Presbytery $7,585.38 $7,585.38

TOTAL EXPENSES $432,485.43 $431,785.43

42 | Page‘”



TABLE OF CONTENTS

CHAPTER I

APPENDIX “D”

1.1000 PRESBYTERY OF REDSTONE: Descnptlon and Meetings.......... 1
" CHAPTER II
2.1000 OFFICERS .. O SO
2.1100 MODERATOR 3
2.1200 VICE MODERATOR .. 4
21300 STATED CLERK .. .. 5
2.1400 ASSOCIATE STATED CLERK 8
2.1500 RECORDING CLERK .. 10
2.1600 TREASURER .. 10
- 21700 ASSISTANT TREASURER 11
2.2000 STAFF
2.2100 EXECUTIVE PRESBYTER ...cevverrinrunnnniinieieneeceeenncennes 12
CHAPTER III
3.1000 BOARD OF TRUSTEES teerteesearesereetetatiesesenene 14
3.2000 PREBYTERY COUNCIL ...ccctriiiiecenceeennenteiniesnsenennenns 14
CHAPTER IV
4.1000 PERMANENT JUDICIAL COMMISSION ....ccocvuiiinieieenennnnnn 17
- CHAPTER V
' 5.1000 COMMITTEE ON MINISTRY .. e veerereeneenens 18
5.2000 COMMITTEE ON PREPARATION FOR MINISTRY cerereenerenees 20
5.3000 NOMINATING COMMITTEE ....cccceveeieeensrencrennemnenmeneeneesoeens 22
5.4000 COMMITTEE ON REPRESENTATION......ccccvvvumeiciiieiseceens 25
CHAPTER VI
6.1000 GENERAL PROVISIONS .....cciiiiiiiietiniinnnitininiisiiceneecencenens 26
CHAPTER VII
71000 AMENDMENTS ................. 28
CHAPTER VIII - SPECIAL RELATIONS
8.1000 REDSTONE PRESBYTERIAN SENIORCARE... . ]
8.2000 PINE SPRINGS CAMP, INC. ...cccvvvrrrrirreiricniiiecneceeneeenesnseens 30
POLICIES, PROCEDURES, AND GUIDELINES LIST ............... 34
| FORMS LIST ... cvutcveeeeenntevn e eemeo sevenesescun e cnsssescsesesenenesescnssssensnseens 39

43 |Page



Page 1 of 35

Manual of the Presbytery of Redstone

CHAPTER1

1.1000 THE PRESBYTERY: Description and Meetings

1.1001

1.1002

The name of the presbytery shall be Presbytery of Redstone of the Presbyterian Church (USA),
with the general geographical boundaries being the counties of Cambria, Fayette, Somerset,
and Westmoreland (Commonwealth of Pennsylvania). The Presbytery is a part of the Synod of
the Trinity of the Presbyterian Church (USA), and is incorporated under the laws of the
Commonwealth of Pennsylvania and shall maintain an office within the bounds of the
Presbytery.

Presbytery of Redstone has chosen to arrange itself into four regional groups called “Districts”
that may meet and work together for fellowship, training, and support.

Membership:

© 1.1003

The membership of the Presbytery of Redstone shall consist of each enrolled teaching elder
(sometimes referred to as Minister of Word and Sacrament within the Book of Order and this document)
plus ruling elder commissioners from each church. The number of ruling elder commissioners
from each congregation shall be published annually in the presbytery minutes. Based upon the
annual equalization report, proposed recommendations may be made to the Presbytery.
When changes in the number of ruling elder commissioners eligible to participate are
approved, the respective clerks of session will be notified.

Meetings and Quorum:

1.1004

-1.1005

The Presbytery shall ordinarily hold its stated meetings in regular session during the months
of January, March, May, September and November. [Presbytery Manual - 3.2015 - Presbytery
Council shall take any necessary action for setting of dates, times, and places of Presbytery
meetings]. Council will publish annually the dates, times, and locations of the stated
Presbytery meetings for the coming year. Stated meetings may be conducted in person or by -
telephone conference call, videoconference or other synchronous electronic communication
methods. In the event of a need to alter the date, time or location or to reschedule or cancel the
Presbytery meeting, the Moderator, in consultation with the Executive Presbyter, will make
that decision and notify teaching elders and clerks of session through appropriate
communication channels.

The Presbytery shall also meet when specially called. The Moderator shall call a special
meeting at the request, or with the concurrence, of two teaching elders and two ruling elders,
the ruling elders being of different churches. Should the Moderator be unable to act, the Stated
Clerk shall, under the same conditions, issue the call. The call for the meeting should provide
adequate notification of at least two weeks. Called meetings may be conducted in person or by
telephone conference call, videoconference or other synchronous technological means.

4 | Page
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1.1006 A quorum of the Presbytery for the its proceedings shall be eight teaching elder members and
the ruling elder members representing at least eight different churches in the Presbytery
present in person or through synchronous technological means.

Powers and Duties:

1.1007 Recommendations to Presbytery from committees, task forces, and boards will be placed on
the agenda for the Presbytery meeting by Presbytery Council as follows:

a.

b.

A committee, task force, network or other group having an item of business that requires
Presbytery action shall request docket time from Presbytery Council.

‘Committee reports and packet material shall be in the Presbytery office no later than ten

{10} days prior to the Presbytery meeting. All materials received will be available online
seven days before the meeting. Any commissioner may request a printed copy of the packet a
week prior to the meeting. {Pefseﬂs—aﬁd—ekmehe%vﬁhe&ﬁmemetaeeessmaﬁeq&esta
printed-copy-of-the Packet from-the Presbytery Officed]

Any item not considered by a committee, task force, network or board of the Presbytery
will become an item of new business and shall be given to the Associate Stated Clerk in
Wntmg by a deszgnated time in the ﬁrst half of the docket of each stated meeting. for-its

later—m—the—meeiaﬂg—aﬂd Any new business not submztted ameuﬂeeé at that ’clme W1]l not
be considered at that meeting. All items for new business submitted by the designated time may
either be included at the end of the agenda or may be referred to a standing committee at the
discretion of the Moderator.

Any proposal of new business or recommendation to Presbytery that is deemed
controversial by the Moderator, or carries financial implications without provision for
appropriate funding, shall be referred to Presbytery Council for review and
recommendation at the next Council meeting.

Any item of business that is deemed controversial by Presbytery Council shall be included
with the Packet prior to the Presbytery meeting.

1.1008 Any requests for distribution of literature or display of materials or presentation
announcements from individuals, institutions, or organizations unrelated to an appropriate
committee, network, or task force of Presbytery, an affiliated organization (Chapter VIII of this
manual) Speeial-Relations)-PCUSA agency or Presbytery Council, must have approval of
Presbytery Council after review of the literature or materials. -

a.

A committee, network, task force, or other group having an item of business that requires
Presbytery action shall request docket time from Presbytery Council.

Announcements from individuals or unrelated groups will be presented to the Council or
its designee for inclusion in an announcements portion of the meeting.
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In those instances where the following persons are ruling elders they shall be granted the
privilege of the floor with voice and vote at all meetings of the Presbytery: Executive
Presbyter, Stated Clerk, Associate Stated Clerk, Recording Clerk, and the chairpersons of the
following Committees: Committee on Ministry, Committee on Preparation for Ministry,

Committee on Representation, Nominating Committee, Peormanent Judicial Commission, and
mernbers of Presbytery Council. (G-3.0301)

The following persons, or their designee, will be granted privilege of the floor at all meetings

-of the Presbytery as long as they serve in that capacity: Executive Director(s) of Pine Springs

Camp, Redstone Presbyterian Senior Care, the-PresbyterianHome-of Johnstown; the Treasurer

of the Presbytery, the Assistant Treasurer of the Presbytery, the Moderator of the Presbyterian
Women.

Any Minister of Word and Sacrament of the Presbyterian Church (USA) who is in good
standing in another presbytery of the denomination may be granted corresponding
membership with voice, but without vote, for that meeting. Any Minister of the Word and
Sacrament who has been given permission for validated ministry within the bounds of
Redstone Presbytery may be granted corresponding membership with voice, but without vote,
for all meetings for the duration of their kis/her service.
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CHAPTER 1I
2.1000 OFFICERS
2.1001 Officers of the Presbytery, elected by the Presbytery, shall be:
a. Moderator;
b. Vice Moderator;
c. Stated Clerk;
d. Associate Stated Clerk;
e. Recording Clerk.

Officers of the corporation, elected by Presbytery Council, shall be:

a. President of the Corporation, who shall be the Chairperson of Presbytery Council;
b. Secretary of the Corporation, who shall be the Stated Clerk;

c. Treasurer;

d. ' Assistant Treasurer.

. 21100 MODERATOR

121101

2.1102

2.1103

21104

12,1105

2.1106

The Moderator of the Presbytery shall ordinarily be the immediate past Vice Moderator and be
elected at the November meeting preceding their term. The Moderator's term is one (%} year. The
Moderator shall not be eligible for a successive term. The Moderator shall fulfill all normal
duties as outlined in the Book of Order (G-3.0104), and as outlined in this manual. the
Presbytery-Manuak: The Moderator will be responsible to appoint members to serve on
Administrative Commissions, Investigating Committees, Discernment Teams and any special
Task Forces.

The Moderator shall be a ruling elder of a Redstone congregation or an enrolled teaching elder,
willing to express personal commitment to the good news of the gospel, in the call to others, in the call
of the Church to witness in the world to that gospel, through service and advocacy.

Upon conclusion of the term as Moderator, the immediate past Moderator shall ordinarily serve as
Chairperson of the Council for the following year The retiring Moderator shall provide for the
delivery of a sermon and administering of the Sacrament of the Lord's Supper at the last stated
meeting of the year. The Moderator-elect shall assume office January 1 and ordinarily be

installed at the January meeting. andshall-assume-office January L
The Moderator shall be an ex-officio member of all Presbytery committees and task forces.

The Moderator may attend

{USA); the Big Tent, and the meetmgs of the Synod of the Trrmty as an observer, at Presbytery
expense, if funding is approved by Presbytery Council.

The following committee, including the Executive Presbyter, the Stated Clerk, the Associate
Stated Clerk, the Recording Clerk, the Moderator, the Vice Moderator, and the chairperson of
Council, shall be responsible for reviewing and recommending acceptance or correction of
Presbytery minutes. After the meeting, the minutes will be pubhshed on the Redstone Presbytery

web site within 3three weeks. after-the-meeting:
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2.1200 VICE MODERATOR

2.1201

21202

The Vice Moderator of the Presbytery shall be elected at the November stated meeting for a
term concurrent with that of the Moderator. The Vice Moderator will-shall preceed ordinarily
to serve as Moderator in the succeeding year.

The Vice Moderator shall be a ruling elder of a Redstone congregation or an enrolled teaching elder,
willing to express personal commitment to the good news of the gospel, in the call to others, in the call
of the Church to witness in the world to that gospel, through service and advocacy.

Nominations for Vice Moderator shall be made at Presbytery’s September stated meeting. No
norhination speeches will be allowed. No nominations shall be in order at the November
meeting. At the time of election in November, a nominee shall be a continuing member of, or a
commissioner to, Presbytery.

a: The Nominating Committee of Presbytery is charged with the responsibility of seeking a
‘candidate and presenting the nomination of a candidate for the office of Vice Moderator to
the Presbytery at the September stated meeting. Other nominations for Vice Moderator
may also be made from the floor at Presbytery s September stated meetmg Ne—neemaﬂa‘&eﬂ

b. Nominees may, at their discretion, provide the Presbytery office with a biographical sketch
not to exceed one 51de ofa letter—51ze (8.5x11) sheet of paper at least ten days prior to the

eepies—requ&ed— Dlstr1but10n of b1ographlca1 sketches by persons other than the
Presbytery staff on the day of the November stated meeting shall not be permitted.

c. The Moderator will preside at the November stated meeting and will have informed any nominees of

the amount of time that the nominee may have to address the Presbytery prior to the election of Vice
Moderator.

If the office of Vice Moderator becomes vacant, an election shall be held at the next stated
meeting of the Presbytery to fill the unexpired term of that office. The Nominating Committee
shall be charged with brmgmg a nominee to that meeting. Nommatlons may also be made

eembmed—tetal— Immedlately preceding the electlon, Presbytery sha]l have an opportumty to
ask questions of the nominees as it sees fit.
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2.1203 The Vice Moderator shall be an enrolled teaching elder or a ruling elder from a Redstone

congregation, and may discharge any or all of the legal functions of the Moderator under any of
the following conditions:

‘when requested by the Moderator to do so;

when at any meeting of the Presbytery the Moderator is not present;

when the Moderator is incapacitated by illness or other causes;

upon the death of the Moderator or upon the Moderator’s removal from membership of
the Presbytery, in which case the Vice Moderator shall serve as Moderator during the
unexpired term of the deceased or removed Moderator.

aoos

2.1204 The Vice Moderator may attend the-meetingof-the General-Assembly-of the Presbyterian
Chureh-{USA), the Big Tent, the Moderator’s conference and the meetings of the Synod of the

Trinity, as an observer, at Presbytery expense, if funding is approved by Presbytery Council.
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2.1300 STATED CLERK
Position:

2.1301 The Stated Clerk is an elected officer of the Presbytery (G-3.0104) who-shall-be-elected by
the-eouneil to perform those duties required by the Book of Order and requested by the
Presbytery per job description below. These duties may be performed by the Executive
Presbyter if the Presbytery elects that individual to the office or may be performed by
another presbyter if so elected. The election shall occur at the May meeting of the
Presbytery for a term of three {3} years, and the elected shall assume duties in
September following the election.

2.1302 When a vacancy is to occur, the Presbytery shall ordinarily work with the Nominating
Committee to identify a potential candidate to present to the Presbytery for a vote at its
next stated meeting. Should a vacancy occur during the term, the Associate Stated Clerk
shall assume these duties until Council decides how to proceed with a new election.

. Basic Commitment:

2.1303 The Stated Clerk shall be a practicing disciple of Jesus Christ, be a teaching or ruling elder
willing to express personal commitment to the good news of the gospel, in the call to
others, in the call of the Church, to witness in the world to that gospel through service
and advocacy.

Purpose:

21304 The Stated Clerk shall perform those duties mandated in the Book of Order which have
to do with record-keeping and official correspondence and shall, with or as the
Executive Presbyter, convene and supervise the Clerk Team of the Presbytery which
consists of the Stated Clerk, Associate Stated Clerk and Recording Clerk. The Stated Clerk
shall also supervise the work of the Office Manager as it pertains to work for the Stated
Clerk, ensuring that rolls are well maintained, and correspondence is being managed.

Term of Service:.

21305 The Stated Clerk shall be elected for a three {35 year term. The incumbent may be
considered for re-election with no limits on the number of consecutive terms. The
Stated Clerk may be removed from office prior to completion of his or their term of
service through the process outlined in the Book of Order (G-3.0110).

| Accountability:

21306 The Stated Clerk is elected by the Presbytery and is accountable to the Presbytery
through Presbytery Council and the Executive Presbyter.

Responsibilities:

21307 Keep the rolls of membership of the Presbytery and attendance records for its
meetings for:

- Feaching Flders-who-are serving in-validated ministries continaing-and-aelive) o
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Teaching. Elders who are members at large;

Teaching Elders who are Honorabiy Retired;

$ l - E; i l - l - ) 1 ;

Teaching Elders.who have been deleted from the rolls;
Certified Christian Educators;

éertiﬁed Associate Christian Educators;

Ruling Elders commissioned to particular service;

Page 8 of 35

Eligibility rolls for teaching elder and commissioners from congregations for General

Assembly.

21308 Publish, annually, a roster of Permanent Judicial Commission members from
the prior 6 years. (D-5.0206b)

2.1309 Furnish records when required by another council.

2.1310 Ensure that congregational annual reports (Roll of session, minutes review,
annual statistical report for GA, manse inspection, terms of call and others
the Presbytery or other councils may request) are completed.

21311 Serve as Secretary of the corporation of the Presbytery of Redstone. -

21312 On behalf of the Presbytery, process the receiving and transmitting of the
Presbytery membership.

21313

2.1314 Serve as the official correspondent for the Presbytery. Receive and publish all
official correspondence received, referred and filed. Respond, on behalf of the
Presbytery as a result of any actions of the Presbytery or its standing committees.

21315 Preserve the minutes and post for availability to the public.

2.1316 Preserve records of the Presbytery including relevant records of
active and dissolved congregations.

21317 Maintain clearance records as required by the Presbytery.

2.1318 Remind each task force, network and ad hoc committee to inform Presbytery Council
in November of their intention to continue. Inform the Presbytery in January of all
task forces, networks and ad hoc commzttees in exzstence as of December 31 of the
prior year. with-4 haten o-ifor 2

' e ifies e
21319 Attend GA and/or Stated Clerks’ conference at Presbytery expense if funding

PRESBYTERY MANUAL as arqended 11.19.16
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is approved by Presbytery Council. esuneil:

ing. Perform such duties as the Book of Order and the
Presbytery may direct. ‘

Evaluation and Review:

2.1321 Presbytery Council, or its designee, shall make provision previde for an annual review of the
work of the Stated Clerk. The Executive Presbyter and Stated Clerk Team shall be
consulted for input on the annual review. A summative review and evaluation shall
occur before the end of the third year of the term in order to determine if continuation is
recommended to the Nominating Committee.

52 | Page
PRESBYTERY MANUAL as amended 11.19.16



Page 10 of 35

2.1400 ASSOCIATE STATED CLERK FOR CONSTITUTIONAL & JUDICIAL MATTERS
Position:

2.1401 An Associate Stated Clerk for Constitutional and Judicial Matters shall be elected by the Presbytery as
its chief parliamentarian. This election shall occur at the May meeting of Presbytery for a term of three
3) years. The elected person shall assume the duties of the office in September. Under the guidance
of the Stated Clerk, in consultation with the Executive Presbyter, the Associate Stated Clerk will
perform the duties listed below, including providing coverage for the Recording Clerk or the Stated
Clerk when needed.

2.1402 When a vacancy is to occur, the Presbytery shall ordinarily work with the Nominating Committee to
identify a potential candidate to present to the Presbytery for a vote at its next stated meeting.

. Basic Commitment:

{

2.1403 The Associate Stated Clerk shall be a practicing disciple of Jesus Christ, ruling or teaching elder, willing to
express personal commitment to the good news of the gospel, in the call to others, in the call of the
Church to witness in the world to that gospel, through service and advocacy.

Purpose:

21404 The Associate Stated Clerk shall be the chief parliamentarian for the Presbytery, providing guidance
on church polity and Robert's Rules of Order during meetings of the Presbytery, and by providing
guidance to committees, commissions, and councils as requested. The Associate Stated Clerk will also
report and enter the decisions of the permanent judicial commission upon the minutes of Presbytery
Council. The Associate Stated Clerk shall receive written charges and immediately forward to the

appropriate body for action, remaining neutral, recording pertinent facts, and ensuring the
administration of actions in timely manners.

Term of Service:

2.1405 The Associate Stated Clerk shall be elected for a'three-year term. The incumbent may be considered
for re-election with no limits on the number of consecutive terms.

Accountability:

¥

21406 The Associate Stated Clerk is elected by the Presbytery and is accountable to the Presbytery
: through Presbytery Council, the Executive Presbyter and the Stated Clerk Team.

Responsibilities:

2.1407 To maintain a working knowledge of the Constitution of the Presbyterian Church (USA), Parts I and
II; to maintain a working knowledge of Roberts Rules of Order; to communicate advice in matters of
parliamentary procedure and interpretations of the constitution and rules of order as they pertain to
actions of Presbytery meetings and other councils, committees, and commissions as needed; to respond
to calls for advice from the local church (sessions, elders, treasurers, etc.); to seek advice from the Office
of the General Assembly when needed and communicate answers to those seeking guidance.

2.1408 To receive complaints of a remedial or disciplinary nature which will be investigated; to coordinate
.........the administrative transfer of information and the recording of facts as they pertain to the cases; to
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remain neutral in all investigations and cases; to secure advice from the Office of the General Assembly
when needed in remedial or disciplinary cases; to retain confidentiality with all actions.

2.1409 To serve as staff resource person to any Investigating Committee and the Permanent Judicial Commission.
Evaluation and Review: .

. 21410 Presbytery Council, or its designee, shall make provision previde for an annual review of the work of
the'Associate Stated Clerk. A summative review and evaluation shall occur before the end of the third
year of the term in order to determine if continuation is recommended to the nominating committee.

i
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2.1500 RECORDING CLERK

2.1501 The Recordi_ng Clerk shall be elected by the Presbytery. The election shall occur at the May
meeting of the Presbytery for a term of three years. The elected person shall assume duties
beginning in September following the election.

2.1502 Whena vacancy is to occur, the Presbytery shall ordinarily work with the Nominating
Committee to identify.a potential candidate to present to Presbytery for vote at its next stated
meeting. '

Basic Commitment:

21503 The Recording Clerk shall be a practicing disciple of Jesus Christ, ruling or teaching elder, willing
to express personal commitment to the good news of the gospel, in the call to others, in the call
of the Church to witness in the world to that gospel, through service and advocacy.

Purpose:

2.1504 The Recording Clerk shall record the minutes of the meetings of the Presbytery and submit
minutes to the Executive Committee (EP, Stated Clerk, Associate Stated Clerk, Chairperson of
Presbytery Council, Moderator and Vice Moderator) for review and revision. The Recording
Clerk shall be the recipient of minutes of all Administrative Commissions. The Recording Clerk
shall submit approved Presbytery minutes for Synod review.

Term of Service:

2 1505 The Recording Clerk shall be elected for a three-year term. The mcumbent may be considered for
re-election with no limits on the number of consecutive terms.

Accountability:

~ 21506 The Recording Clerk shall be accountable to the Presbytery through Presbytery Council, the
Executive Presbyter and Stated Clerk team.

Evaluation and Review:

2.1507 Presbytery Council, or its designee, shall make provision for an annual review of the work of the
Recording Clerk. A summative review and evaluation shall occur before the end of the third year of the
term in order to determine if continuation is recommended to the Nominating Committee.

21600 TREASURER

'2.1601 The'Treasurer shall be elected by Presbytery Council at its meeting in November for a term of
three-years beginning January 1, and shall also serve as treasurer of the corporation in
concurrent term.

2.1602 The responsibilities of this office shall include:

a. presenting an audited account of all receipts and expenditures of the Presbytery upon
completion of the annual audit financial review;
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b. providinga detailed financial report at each stated meeting of Presbytery;
c. giving oversight to the bookkeeper who shall functionally perform these duties;
d. attend Presbytery Council and or Presbytery meetings at least three times per year.

2.1700 ASSISTANT TREASURER

2.1701 The Assistant Treasurer shall be elected by Presbytery Council at its meeting in November for a
term concurrent with that of the Treasurer. During absence or incapacity of the Treasurer, the
Assistant Treasurer shall carry out the functions of the Treasurer.
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2.2000 STAFF

2.2100 EXECUTIVE PRESBYTER
Position:

,2.2101 An Executive Presbyter shall be elected by the Presbytery as its chief administrative officer.

2.2102 When a vacancy is to occur the Presbytery shall exdinarily elect ordinarily a search committee
and proceed to seek an Executive Presbyter in accordance with the guidelines of the
Presbyterian Church (USA). A Mission Study of the ministry of the Presbytery may be
commissioned by Presbytery Council.

Basic Commitment:

2.2202 The Executive Presbyter will be a practicing disciple of Jesus Christ, ruling elder or teaching elder,
willing to express personal commitment to the good news of the gospel, in the call to others, in
the call of the Church, to witness in the world to that gospel, through service and advocacy.

Purpose:

2.2103 The Executive Presbyter shall facilitate, challenge, and encourage ministry, mission, and
maintenance in accordance with the Mission Strategy for the Presbytery of Redstone. The
Executive shall be the administrator accountable to the Presbytery, through its Council, for the
implementation of decisions and matters of strategy, programs, and resources. The Executive
shall also provide staff services for the agencies and committees of the councils of the PC(LUISA).

governing bodies.

Term of Service:

2.2104 The Executive Presbyter shall be elected for a renewable 5—five-year term. Notification of
retirement en-age orresignation shall be made to the contracting parties six {6} months prior to
the date of retirement. erxesisnation-Notification of a resignation shall be ordinarily at least one month
in advance of the effective date. However, any of the contracting parties may, at any time, request
the joint consideration of the termination of the employment relationship.

Accountability:

2.2105 The Executive Presbyter is elected and employed by the Presbytery and is accountable to the
Presbytery through Presbytery Council. i ibiliti

the-Synod-Execeutives:
Responsibilities:
2.2106 To maintain consistent personal contacts with sessions and congregations of the Presbytery in

order to provide resources and assistance in encouragement of their mission and strategy; to
communicate the decisions and programs of the Presbytery; to be available to represent the
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Presbytery in celebratory events of the congregation.

2.2107 To initiate relationships with those in pastoral service within the Presbytery in order to provide
consultation, coaching, resources in ministry, and personal pastoral care for the pastor and

his/ their family.

2.2108 To work with and facilitate opportunities for leadership development for those in pastoral
service (TE and CP) and to encourage their personal and professional development; to work
with the Committee on Ministry to coordinate a program of orientation and mentoring for
new persons serving in pastoral service in the Presbytery.

2.2109 To serve as the chief administrative leader accountable to the Presbytery for the
implementation of the mission, vision, and strategy of the Presbytery of Redstone, report
regularly to Presbytery Council and the Presbytery on the progress and implementation of the
mission and strategy. : ‘

2.2110 To serve as the supervisor of all Presbytery staff in the implementation of Presbytery policies
and decisions and to coordinate the work of any Synod and General Assembly agency staff
working within the Presbytery. '

2.2111 To serve as an ex-officio member (with voice and without vote), of Presbytery Council and all
Presbytery committees, task forces, networks, and ad hoc committees, providing staff services
and resources as needed-T-#o0 expedite the business of the Presbytery through its structure of
committees and task forces; to serve particularly with the Committee on Preparation for
Ministry and the Committee on Ministry as a guiding resource.

22112 To supervise the administrative operations of the Presbytery office, including record-
keeping; resources, communications, and other functions on behalf of the Presbytery.

2.2113 To be accountable to the Synod for the implementation of Synod policies and decisions in
the Presbytery; to interpret the concerns of the Presbytery to the Synod, and the concerns of
the Synod and the whole Presbyterian Church (USA) to the Presbytery; to serve on Synod
and Presbyterian Church (USA) task forces in consultation with Presbytery Council.

2.2114 To attend, at Presbytery expense if funding is approved by Presbytery Council, the meetings of
the General Assembly and the Synod, as well as other national and regional conferences and in-
service training opportunities with the prior approval of Presbytery Council.

2.2115 To serve as the representative of the Presbytery with other ecumenical bodies.

2.2116 To implement the plan of the Presbyterian Church (USA) for equal employment opportunity
and the Presbytery's affirmative action program.

 Evaluationand Review:

2.2117 Presbytery Council; or its designee, shall make provision for an annual review of the work of

the Executive Presbyter. The annual compensation and/or terms of call shall be part of that
review.
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CHAPTER III

3.1000 THE BOARD OF TRUSTEES

3.1001 Presbytery The Council of the Presbytery of Redstone shall constitute the Board of Trustees of the
corporation. (G 4.0101)

3.2000 PRESBYTERY COUNCIL
Membership:

3.2001 Membership of the Presbytery of Redstone Council shall be composed of eighteen {18} members.
Fifteen {35} members shall be elected by the Presbytery in three classes, divided as evenly as
possible among ruling elder and teaching elder members of the Presbytery. The remaining three
{3} shall be the Moderator, Vice Moderator, and immediate past Moderator of Presbytery.

a. The immediate past Moderator of the Presbytery shall nermally become the chairperson of
Presbytery Council. In the event that the immediate past Moderator is unable or unwilling
to serve as the chairperson of Presbytery Council in the succeeding year, the Council is
authorized to elect a chairperson. fremamengits-ewn-membership: At the conclusion of the
term and prior to the last Council meeting of the year, the Moderator will advise the Stated
Clerk of their. dec1s1on to serve as Chauperson of the Councﬂ %eMeéefa%qull—ad%se-ﬂqe

3.2002 In addition to the members listed above, the following persons are authorized to attend
meetings of Presbytery Council:
a. Ex-officio with voice, but without vote: the Executive Presbyter, the Stated Clerk, the
Associate Stated Clerk, the Treasurer, and the Assistant Treasurer;
b. By invitation of Presbytery Council with voice but without vote: the Executive Directors of
Pine Springs Camp, the Presbyterian Women, and the Redstone Highlands- Presbyterian

Senior Care.;-and-the Presbyterian Home of Greater Johnstown:

Meetings and Quorum:

3.2003 Presbytery Council will nermally meet ordinarily in advance of meetings of the Presbytery, and

at other times on the call of the chairperson of Presbytery Council. Attheecall-ofthe-chairperson;
A meeting may be ealled for speeific business-te-be conducted in person or by telephone

conference call, video conference, or other synchronous electronic communications methods.
Called at the discretion of the chairperson, such meetings may be called for time-sensitive issues
provided that adequate means has been extended to Council members to assure that a
deliberative process is available.

3.2004 A quorum fex-of Presbytery Council shall be one-half its current members present in person or
through technological means.
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Decision Making:

3.2005 Actions of the Council shall be decided by a majority vote of members present at any called
meeting (in-person or technological) for which a quorum is present.

Some non-controversial actions of the Council may be decided by unanimous consent. To obtain
unariimous consent, the chairperson will offer the opportunity for any comment or objection to a
proposed action. If there is none, the action may be decided upon. If there is any objection or
request for discussion, the motion will be deliberated prior to a vote.

In some instances of routine and time-sensitive business, the chairperson may communicate to
members via email (or if unavailable by telephone or fax) with a minimum opportunity of three
days to comment or object or request discussion. Whenever possible, the chairperson should
track the email receipt or request confirmation from recipients. If there is no objection or request
for discussion, the motion will be approved by unanimous consent. Any comment, objection, or
request for discussion would result in the motion being considered at a called meeting (in
person or technological). Any actions of unanimous consent obtained through email
communication will be reported at the next called meeting of the Council and recorded in the
minutes. :

Powers and Duties:

3.2006 Presbytery Council shall coordinate the mission and program of the Presbytery. Presbytery
Council will serve as a commission designated by the Presbytery to make decisions on shared ministry
and mission when action is required between stated meetings of the Presbytery.

'3.2007 Presbytery Council shall be responsible for a regular review of the functional relationship
between the structure of the Presbytery and the mission of the Presbytery, including an annual
review of the work of each Presbytery committee and task force. The Council shall report its
evaluation results and subsequent actions, and make recommendations to the Presbytery.

3.2008 Presbytery Council shall present nominations to the Presbytery for the membership and the
chairperson of the Nominating Committee.

3.2009 Presbytery Council shall receive all overtures both within and from other presbyteries based
upon its “Process for Consideration for Overtures.” When applicable, the Council may refer
overtures to the appropriate committee or task force. When referred, the committee or task
force to whom the referral is made shall report directly to the Presbytery.

3.2010 Presbytery Council shall develop and present the Unified Budget for Operation and
Benevolence to Presbytery for review and adoption.

3.2011 Presbytery Council shall provide a financial report for each stated Presbytery meeting.
Presbytery Council shall arrange for and revdew receive the annual auditfinancial review of the
Presbytery accounts.

: o
3.2012 The chairperson of Presbytery Council, Moderator, Vice Moderator, Stated Clerk, and the
Executive Presbyter shall comprise an executive committee which shall be convened at the call
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of the chairperson of Presbytery Council and shall be responsible for such duties as are assigned
to it by Presbytery Council.

3.2013 Presbytery Council shall take any necessary action for setting of dates, times, and places of the
stated Presbytery meetings. Presbytery Council shall have responsibility for developing the
Docket for the Presbytery meetings and for the coordination of the worship service.

3.2014 Presbytery Council shall appoint task forces and committees, as needed. Such appointments
shall be reported to the Presbytery at its next stated meeting.

3.2015 Presbytery Council shall be responsible for the annual review of all staff and clerks effieers of the
Presbytery. {G-3-0108a)

3.2016 Presbytery Council shall approve Study Leave and Vacation requests for the Executive Presbyter
and the Executive Presbyter shall approve Study Leave and Vacation requests for all other staff.

Responsibilities of Presbytery Council when functioning as the Board of Trustees shall be:

.3.2020 To receive, hold, encumber, manage, and transfer property, and to facilitate the management of
its civil affairs in such manner as may be directed by the Presbytery from time to time, and by
the Constitution of the Presbyterian Church (USA) and subject to the provisions of the nonprofit
Corporation Law of the Commonwealth of Pennsylvania. In addition to the provision of the
Book of Order G-4.0206a, Presbytery Council shall require any ehuxeh congregation expecting to
erect a new church edifice (or other building) or of making structural changes, or of making
improvements on its property, which exceed 25% of the total budget of the previous year or
require either a loan or a line of credit, to submit a written request to the Council for approval.
The request should also include specifications of buildings or improvements and plans for
securing the necessary funds. Approval by Presbytery Council of the written request must be
received before proceeding with such intention. All actions of the Presbytery concerning
building or remodeling are valid only for a two-year period, and if building or remodeling has
not begun within that time, then new approval shall be obtained from the Presbytery through
the Council.

3.2021 To provide adequate insurance and bonding coverage and record such annually in the minutes of
Presbytery Council.

3.2022 To approve and release funds from the Emma Johnston Fund on the recommendation of the

‘ Committee on Ministry and for the Cooper Scholarships on the recommendation of the
Committee on Preparation for Ministry, contingent upon the recommendation being consistent
with the prov1s1ons of the Fund.

3.2023 To provide for the maintenance and necessary improvements of the building and grounds of
" the Presbytery Center.

3.2024 To hold and administer investments that may be endowments, trust funds, property, or capital
funds committed to the care of Presbytery, upon Presbytery direction and regulation.
Presbytery Council shall manage the real estate and funds that may be owned or acquired by
Presbytery of Redstone. (See Presbytery Policy - Investment Policy Statement)
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3.2025 To be consulted by Pine Springs Camp Inc. prior to any action being undertaken to physically
improve, change, or alter the real estate, including improvements thereto, comprising Pine
Springs Camp in Jenner Township, Somerset County, Pennsylvania. [See Presbytery Manual
8.3005 para 3] )

3.2026 To receive any and all amendments of the Articles of Incorporation and/or the by-laws of Pine
Springs Camp, Inc., which shall be reported to the Presbytery of Redstone through Presbytery
Council.

2016 PRESBYTERY MANUAL as amended 11.19.2016 62 | Page



Page 20 of 35

CHAPTER IV

4.1000 PERMANENT JUDICIAL COMMISSION

'Membership:

41001 The commission shall be composed of five {5} teaching elders and four {4} ruling elders or four
{4) teaching elders and five {5} ruling elders, each from a different congregation, divided into
* three {3} classes. The term of office for each member of the commission shall be six {6) years.

4.1002 No person hax}ingvserved on the commission for a full term of six {6} years shall be eligible for
re-election until four {4} years have elapsed.

4.1003 The Moderator, Stated Clerk, Associate Stated Clerk, Executive Presbyter, and other Presbytery
staff are not eligible to serve on the Judicial Commission in accordance with the Book of Order
of the Presbyterian Church (U.S.A.) [D-5.0105] ‘

" 4.1004 Members of the Care-of Chureh-Professionalssubcommittee-of the Committee on Ministry shall
not serve on the Permanent Judicial Commission.

Powers and Duties:

41005 The Commission shall follow the guidelines of the Book of Order--Rules of Discipline,
[D-5.000]
i

4.1006 The Associate Stated Clerk shall provide for an annual training of new members of the Permanent
Judicial Commission. :
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CHAPTER V

5.1000 COMMITTEE ON MINISTRY

Membership:

5.1001 The committee shall consist of twenty-four {24} members: twelve {2} of whom shall be
teaching elders, and twelve {12} of whom shall be ruling elders. The members shall be elected by

the Presbytery in three classes, divided as evenly as possible among ruling elder and teaching elder
members of the Presbytery.

Meetings and Quorum:

5.1002 Committee on Ministry and its subcommittees shall normally meet monthly, and at other times on the call
of the chazrperson of the Committee on Ministry or the subcommittee chairperson. A meeting may be
conducted in person or by telephone conference call, video conference, or
other synchronous electronic communications methods. At the discretion of the chairperson, meetings may
be called for time-sensitive issues provided that adequate means has been extended to Committee on
Ministry members to-assure that a deliberative process is available.

5.1003 A quorum fer of Committee on Ministry or its subcommittees shall be one-half of its current
members present in person or through technological means.

Decision Making:

5.1004 Actions of the Committee on Ministry or subcommittees shall be decided by a majority vote of

members present at any called meeting (in-person or technological) for which a quorum is
present.

Some non-controversial actions of the Committee or subcommittee may be decided by
unanimous consent. To obtain unanimous consent, the chairperson will offer the opportunity
for any comment or objection to a proposed action. If there is none, the action may be decided

upon. If there is a_ny objection or request for discussion, the motion will be deliberated prior to
a vote.

In some instances of routine and time-sensitive business, the chairperson may communicate to
members via email (or if unavailable by telephone or fax) with a minimum opportunity of three
days to comment or object or request discussion. Whenever possible, the chairperson should
track the email receipt or request confirmation from recipients. If there is no objection or
request for discussion, the motion will be approved by unanimous consent. Any comment,
objection, or request for discussion would result in the motion being considered at a called
meeting (in person or technological). Any actions of unanimous consent obtained through
email communication will be reported at the next called meeting of the Committee on Ministry.
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Powers and Duties:

5.1005 The Committée on Ministry (COM) shall fulfill all provisions of the Fer—m—e#Gévefm-nem—Book of ‘
Order in relation to the Committee on Ministry and develop policies and procedures for

implementation. The committee shall review bi-annually its policies and procedures manual, along with
the revisions in the Book of Order. ‘

5.1006 The COM may:

e Dissolve pastoral relationships in cases where the congregation and pastor concur in the
request, and then inform the Presbytery,

e  Grant permission to labor within or outside the bounds of the Presbytery,

e Dismiss teaching elders to other presbyteries, with the provision that all such actions be
reported to the next stated meeting of Presbytery, '

e Approve temporary pastoral relationships (e.g. Covenant Pastor, Temporary Supply, Stated
Supply, Student Supply, and Interim/Transitional Pastor) and CP contracts, with the provision
that all such actions be reported to the next stated meeting of Presbytery,

e Serve as a commission between the May and September meetings of the Presbytery for
examination and receiving ordained teaching elders from other presbyteries,

e Through the AP/CP committee provide for examination, approval for commissioning, ongoing
continuing education and mentoring of Authorized Preachers and Commissioned Pastors.

¢ Appoint a commission to ordain teaching elders and/ or install teaching elders in permanent
pastoral relations in accordance with G-3.0109b (2). {The commissions shall consist of three 3
teaching elders and two 2 ruling elders, or two 2 teaching elders and three 3 ruling elders
representing at least two congregations of the Presbytery) (G-3.0109b)

The COM shall:

e Solicit necessary background clearances and certificates of mandatory reporter training prior to
approving new calls/contracts or renewal of existing calls/contracts for pastoral service.

5.1007 All calls, and Terms of Call, shall be presented to the COM, and shall be submitted to
Presbytery together with recommendations for suitable action. The Committee shall review
annually all Terms of Call for adequacy to meet minimum terms of call established by the
Presbytery

5.1008 The COM shall be responsible for considering formation, merging, field alignment, relocation,
and dissolution of churches and recommending appropriate action to the Presbytery.

5.1009 The COM shall receive requests, and make recommendations to Presbytery Council, regarding
disbursements from the Emma Johnston Funds.

5.1010 The COM shall serve as liaison with the Pension Board of the Presbyterian Church (USA).

5.1011 The COM shall administer any emergency welfare funds of the Presbytery to members of the
Pension Plan.

5.1012 The COM shall be responsible for the annual examination of session minutes and church
registers.
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51013 The COM shall have the responsibility for the supervision of all Authorized Preachers and
Commissioned Ruling Elders.

'5.1014 The Presbytery of Redstone determined that it is not in the best interests of the mission of the
Presbytery to permit teaching elders serving as Associate Pastors or Interim Pastors to be
considered for the position of Pastor of a local congregation. (G-2.0504¢) Any exception to this
practice should be at the initiative of the Committee on Mzmstry and not the particular candidate or
Pastor Nominating Committee.

5.1015 The Committee on Ministry shall appoint a teaching elder or a member of the Committee on

Ministry to moderate any congregational meeting called for the purpose of dissolving a pastoral
call. (G-2.0903)

5.1013 The Committee on Ministry shall appoint a teadu'ng elder or a member of the Committee on

Ministry to moderate the Session of a congregation without a Moderator for reasons of vacancy
or inconvenience. '

5.1014 Teaching Elders other than those serving as called and installed pastors are authorized to
celebrate the Sacraments in PC(USA) congregational settings when called upon to do so,
however they must receive permission from the Committee on Mlmstry for the celebration of
the Sacraments in any other context. (G-3.0306)

AP/CP Sub-Committee
'Membership:
The committee shall consist of members of the Committee on Ministry and members of Committee
on Preparation for Ministry and any additional “at large” committee members.

Meetings and Quorum:
The committee normally meets in even numbered months and at other times on the call of the
chairperson. A meeting may be conducted in person or by conference call, video conference, or
other synchronous electronic communication methods. At the discretion of the chairperson,
meetings may be called for time sensitive issues provided that adequate means have been extended
to the members to assure that a deliberative process is available.

A quorum for the committee shall be one-half of its current members present in person or through
technological means.

Decision Making;:
Actions of the committee shall be decided by a majority vote of members present at any called
meeting (in-person or technological) for which a quorum is present. '

Some non-controversial actions of the Committee or subcommittee may be decided by unanimous
consent. To obtain unanimous consent, the chair will offer the opportunity for any comment or
objection to a proposed action. If there is none, the action may be decided upon. If there is any
objection or request for discussion, the motion will be deliberated prior to a vote.

In some instances of routine and time-sensitive business, the chair may communicate to members
via email (or if unavailable by telephone or fax) with a minimum opportunity of three days to
comment or object or request discussion. Whenever possible, the chair should track the email

2016 PRESBYTERY MANUAL as amended 11.19.2016 66 | Page



Page 24 of 35

receipt or request confirmation from recipients. If there is no objection or request for discussion,
the motion will be approved by unanimous consent. Any comment, objection, or request for
discussion would result in the motion being considered at a called meeting (in person or
technological). Any actions of unanimous consent obtained through email communication will be
reported at the next called meeting of the Committee on Ministry.

Powers and Duties:
The AP/CP Subcommittee shall fulfill the duties assigned to it by the Committees on Ministry and
Preparation. They will develop policies and procedures for implementation.

Acting on behalf of the Committees on Ministry and Preparation, the AP/CP Committee:

a)

b

<)
d)

Provides for ongoing continuing education and mentoring of the Authorized Preachers and
Commissioned Ruling Elders. : ‘

Oversees the training and certifying of Authorized Preachers and Commissioned Ruling Elders
including participation in the Inter-Presbytery Leadership Formation group.

Processes applications, reports and evaluations, and maintains a current roster.

Oversees the reauthorization of authorized Preachers on a biennial basis. Certifies new and
continuing Authorized Preachers to be listed on the pulpit supply roster of the Presbytery.
Recommends possible candidates to the COM Examination sub-committee and commissioning
by the Presbytery.

Handles any reimbursement for books through the bookkeeper.

Keeps the Committees on Ministry and Preparation informed of developments and/or issues.
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5.2000 COMMITTEE ON PREPARATION FOR MINISTRY
Membership:

5.2001 The committee shall consist of nine {9} members, five {5} of whom shall be teaching elders and
four (4) of whom shall be ruling elders or four {4} teaching elders and five {8} ruling elders. The
mempbers shall be elected by the Presbytery in three classes, divided as evenly as possible among ruling
elder and teaching elder members of the Presbytery. '

Meetings and Quorum: -

@

" Committee on Preparation for Ministry (CPM) w4l shall normally meet monthly, and at other
times on the call of the chairperson of the CPM. A meeting may be called-forspecific business
to-be conducted in person or by telephone conference call, video conference, or other
synchronous electronic communications methods. At the discretion of the chairperson,
meetings may be called for time-sensitive issues provided that adequate means have been
extended to CPM members to assure that a deliberative process is available.

5.2003 A quorum fer of CPM shall be one-half its current members present in person or through
technological means.

Decision Making:

5.2004 Actions of the CPM shall be decided by a majority vote of members present at any called
meeting (in-person or technological) for which a quorum is present.

Some non-controversial actions of the committee may be decided by unanimous consent. To
obtain unanimous consent, the chairperson will offer the opportunity for any comment or
objection to a proposed action. If there is none, the action may be decided upon. If there is any
objection or request for discussion, the motion will be deliberated prior to a vote.

In some instances of routine and time-sensitive business, the chairperson may communicate to
members via email (or if unavailable by telephone or fax) with a minimum opportunity of three
days to comment or object or request discussion. Whenever possible, the chairperson should
track the email receipt or request confirmation from recipients. If there is no objection or
request for discussion, the motion will be approved by unanimous consent. Any comment,
objection, or request for discussion would result in the motion being considered at a called
meeting (in person or technological). Any actions of unanimous consent obtained through
email communication will be reported at the next called meeting of the committee and recorded
in the minutes.
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Powers and Duties:

'5.2005

5.2006

5.2007

5.2008

5.2009

5.2010

52011

5.2012

5.2013

The CPM shall carry out the responsibilities of the committee in accordance with the Book of
Order sections G-2.06 & 2.07.

The CPM may enroll, remove or transfer inquirers and report the action to the next stated

meeting of Presbytery. (G-2.0601) The CPM may recommend to the Presbytery removal or transfer of
a candidate.(G-2.0608).

It is the responsibility of the CPM to mentor, consult, and work with each Inquirer/Candidate

to determine the type and sequence of experience(s) necessary for preparation for ministry of
that individual.

The CPM shall report regularly to the Presbytery on the status of inquirers and candidates under our
care.

The CPM shall saust approve all field education experiences.

The CPM shall affirm eextify that candidates have completed all of the Book of Order
requirements, met regularly with the committee or their CPM liaison, have completed approved

field education experiences, and other requirements of the committee before being certified by the
Presbytery and-are eligible-and ready to receive a call.

All inquirers and candidates shall complete the Presbytery ethics seminar or a CPM-approved
alternate before the candidate will be certified ready to receive a call. (See Presbytery Policy -
Ethical Conduct by Persons in Positions of Religious Leadership)

The CPM shall follow the policy adopted by the Presbytery and the Synod of the Trinity
regarding the procedures to be followed when standard examinations for ordination are failed.
(See Presbytery Policy - Procedure when Standard Examinations for Ordination are Failed)

The CPM shall submit names of nominees to read ordination exams to the Nominating
Committee of the Presbytery according to General Assembly guidelines so they may be elected
at the May stated meeting of the Presbytery.

The CPM serves the Presbytery of Redstone in oversight of those seeking certification as Church
Educators in cooperation with the denominational Educator Certification Council. The
committee shall also be responsible for assigning a mentor to each candidate seeking
certification as a Church Educator.

Through the AP/CP subcommittee, the CPM shall give oversight to the training and certifying
of Authorized Preachers and Commissioned Pastors. [See Handbook Ruling Elders in
Particular Pastoral Services.]

The CPM shall approve the disbursement of scholarship funds to Inquirers, Candidates, and
Certified Christian Educator Candidates who are under care of the Presbytery.
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5.3000 NOMINATING COMMITTEE

Membership:

5.3001 The membership of the Committee will consist of three persons: teaching elder, ruling elder, or
lay person. (G-3.0103). The members shall be elected by the Presbytery in three classes, divided as
evenly as possible among ruling elder and teaching elder members of the Presbytery.

Meetings and Quorum:

5.3002 Nominating Committee will normally meet monthly, and at other times on the call of the
chairperson of the Nominating Committee. Meetings may be ealledfor specific business-to-be
conducted in person or by telephone conference call, video conference or other synchronous
electronic communications methods. At the discretion of the chairperson, meetings may be
called for time-sensitive issues provided that adequate means have been extended to the
members to assure that a deliberative process is available.

5.3003 A quorum fer of the Nominating Committee shall be ene-half two-thirds its current members
present in person or through technological means.

Decision Making;:

5.3004 Actions of the Nominating Committee shall be decided by a majority vote of members present at
any called meeting (in-person or technological) for which a quorum is present.

Some non-controversial actions of the Committee may be decided by unanimous consent. To

. obtain unanimous consent, the chairperson will offer the opportunity for any comment or
objection to a proposed action. If there is none, the action may be decided upon. If there is any
objection or request for discussion, the motion will be deliberated prior to a vote.

In some instances of routine and time-sensitive business, the chair may communicate to
members via email (or if unavailable by telephone or fax) with a minimum opportunity of three
days to comment or object or request discussion. Whenever possible, the chairperson should
track the email receipt or request confirmation from recipients. If there is no objection or
request for discussion, the motion will be approved by unanimous consent. Any comment,
objection, or request for discussion would result in the motion being considered at a called
meeting (in person or technological). Any actions of unanimous consent obtained through
email communication will be reported at the next called meeting of the Committee and
recorded in the minutes.

Powers and Duties:

5.3005 The Nominating Committee shall nominate persons who have indicated a willingness to serve,
for the following:

a. all committees, councils, and boards [except for the Nominating Committee (3.2008)] for three-
year terms beginning January 1 for the calendar year. This includes board members of Pine Springs
Camp, Inc. and when applicable a nominee for President of the Board of Directors.
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b. any unexpired or vacant committees, councils and boards will be nominated expeditiously.
c. other bodies requiring election by the Presbytery;

d. commissioners to Synod and General Assembly including Young Adult Advisory Delegates
based upon GA, Synod and Redstone Presbytery guidelines;

e. ?11 officers of the Presbytery;

g. readers for Standard Ordination exams to be elected by the May Presbytery meeting;

5.3006 The committee shall search for and recommend names for nomination to boards and agencies of
the General Assembly and Synod.

5.3007 The procedure for election of commissioners to General Assembly shall be as follows:

a. Commissioners and alternates shall be nominated and elected at the November stated
meeting of Presbytery.

b. The Moderator and Vice Moderator of the Presbytery at the time of the General Assembly will be
afforded the opportunity to be nominated to serve as commissioners to the General Assembly before
other commissioners are nominated.

c. Any remaining Ruling Elder commissioner openings and alternates to the General Assembly
shall be nominated by a rotation based on alphabetical listing of the churches.
i
i.  Only ruling elders from churches that have been represented at a minimum of

seventy percent (70%) of the stated meetings of the Presbytery during the previous
two years shall be eligible for nomination as a commissioner or alternate. Failure to
supply a nominee for either a commissioner or alternate, when eligible, shall cause
the church to be passed over on the rotation list.

d. Any remaining Teaching Elder commissioner openings and alternates to the General
Assembly shall be nominated in accordance with the following:

i. date of enrollment in the Presbytery of Redstone, date of ordmatxon, and date of last
attendance at General Assembly as a Commissioner but without eligibility during
the first year. [Teaching elders will be assigned one point for each year since their
date of enrollment, plus one point for each year since their date of ordination, plus
one point for each year since their last attendance at General Assembly as a
Commissioner. Teaching Elders who have never attended General Assembly as a
Commissioner will be assigned a bonus of 100 points.]

ii. only teaching elders who have attended a minimum of seventy percent (70%) of the
stated meetings of the Presbytery during the previous two years shall be eligible for
nomination as either a commissioner or alternate, excepting military chaplains,

fraternal workers, and employees of other governing bodies.
3 )
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iii. Atleast one teaching elder commissioner shall be serving a church of the
Presbytery in a pastoral relationship.

iv. A teaching elder who declines nomination as a Commissioner will be treated as
though they had attended General Assembly that year.

v. A teaching elder who declines nomination as a Commissioner Alternate will still
be eligible for nomination as Commissioner Alternate in regular rotation. A
teaching elder who declines a second time will be considered as having attended
General Assembly.

e. Young Adult Advisory Delegates and alternates to General Assembly and Young Adult
Advisory Delegates and alternates to Synod shall be nominated, when applicable, at the
November stated meeting in the following manner:

1 The Nominating Committee shall seek names from the Presbytery at large for persons to
be reviewed and nominated for Young Adult Advisory Delegate to General Assembly
and Young Adult Advisory Delegate to Synod.

5.3008 The procedure for election of Syned-Conmittee Members-and commissioners to the Synod shall
be as follows:

a. Those persons shall be nominated and elected at a stated meeting of Presbytery.

b. If a commissioner er-a-Synod-Commitiee Member is unable to complete their term, a

replacement will be elected by the Presbytery to complete that unexpired term.
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5.4000 COMMITTEE ON REPRESENTATION

Membership:

5.4001 The membership of the Committee will consist of three persons: teaching elder, ruling elder, or
lay person. (G-3.0103). The members shall be elected by the Presbytery in three classes, divided as
evenly as possible among ruling elder and teaching elder members of the Presbytery.

Meetings and Quorum:

5.4002 The Committee on Representation will meet as it deems necessary on the call of the chairperson
of the Committee on Representation. At the call of the chairperson, a meeting may be called for
specific business to be conducted in person or by telephone conference call, video conference or
other synchronous electronic communications methods. At the discretion of the chairperson,
meetings may be called for time-sensitive issues provided that adequate means have been
extended to the members to assure that a deliberative process is available.

5.4003 A quorum fer of the Committee on Representation shall be ene-half two-thirds its current
members present in person or through technological means.

Decision Making:

5.4004 Actions of the Committee on Representation shall be decided by a majority vote of members
present at any called meeting (in-person or technological) for which a quorum is present.

Some non-controversial actions of the Committee may be decided by unanimous consent. To
obtain unanimous consent, the chairperson will offer the opportunity for any comment or
objection to a proposed action. If there is none, the action may be decided upon. If there is any
objection or request for discussion, the motion will be deliberated prior to a vote.

In some instances of routine and time-sensitive business, the chairperson may communicate to
members via email (or if unavailable by telephone or fax) with a minimum opportunity of three
days to comment or object or request discussion. Whenever possible, the chairperson should
track the email receipt or request confirmation from recipients. If there is no objection or
request for discussion, the motion will be approved by unanimous consent. Any comment,
objection, or request for discussion would result in the motion being considered at a called
meeting (in person or technological). Any actions of unanimous consent obtained through
email communication will be reported at the next called meeting of the Committee and
recorded in the minutes.

Powers and Duties:

54005 The Committee on Representation shall fulfill the requirements of the Form of Government as
described (F-1.0403 and G-3.0103). '

54006 The Committee on Representation shall report annually through the Stated Clerk to the
Presbytery.
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5.4007 The Committee on Representation shall work proactively with the Nominating Committee to
advocate for inclusion of under-represented groups on the Committees.of Presbytery. The
Committee shall also recruit persons in the under-represented categories for recommendation
to the Nominating Committee. (G-3.0103)
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CHAPTER VI

6.1000 GENERAL PROVISIONS ‘

6.1001

6.1002

6.1003

‘6.1004
6.1005
6.1006
6.1007
6.1008
6.1009

16.1010

6.1011

Special task forces for specific assignments of the Presbytery may be appointed by the
Moderator with the approval of the Presbytery. Task forces which have not reported on the
floor of Presbytery for a period of one year shall automatically be dissolved as of December 31st
of that year.

Clerks of Session shall be required to furnish a statistical report conforming to the order of the
General Assembly by the date established by the Stated Clerk. Clerks shall also furnish evidence
of appropriate insurance coverage, identifying the carrier and stating that the policy is current. .

Any member of Presbytery Council or a standing committee who is absent from three {3}
consecutive meetings without excuse shall automatically cease to be a member. Notification by
the chairperson shall be made to the person and to the Nominating Committee. Committee
chairpersons should take the responsibility of notifying members of their committees who have
two (2) unexcused absences of the provisions of this article. It will be the responsibility of the
Committee Chairperson to enforce this provision. A quorum is based upon the number of
elected and active members of the Council or standing committee.

The new class of committee members shall be elected by the Presbytery at a stated meeting to
take office January 1 of the following year.

Chairpersons have the responsibility of notifying and inviting new members to their first
meeting following their election and orienting them to the work of the committee.

In all cases not provided for in this Manual, the Presbytery shall be guided by the most current
edition of Robert’s Rules of Order.

The personnel policies and practices of the Presbytery shall be in accordance with the Equal
Employment Opportunity Guidelines of the Presbyterian Church (U.S.A.) '

A staff person from another governing body serving this Presbytery and holding membership
in another Presbytery may be enrolled as a corresponding member of Presbytery of Redstone.

All committees are empowered to co-opt additional members with the approval of the
Nominating Committee.

Thel'membership of each committee shall be divided into three {3} classes. No member of a
standing committee shall serve more than six years aggregate. No person shall be eligible to
serve more than three {3) consecutive years as a standing committee chairperson, unless
approved by the Presbytery. All ex-officio and co-opted members of committees shall be
without vote. |

Each standing committee shall elect, from its membership, a secretary, who shall keep an
accurate record of the proceedings of each meeting, including the roll, for a minimum of three
£3) years. Each committee is responsible for maintaining records of expenditures against budget
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6.1014

6.1015

6.1016
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provisions. Each Standing Committee shall submit a report to Presbytery Council at its first
meeting of the new year.

All committees will ordinarily meet regularly, with the exception of the Committee on
Representation, which shall meet as it deems necessary. All Task Forces meet as needed until
the completion of their assigned task.

In consultation with the Associate Stated Clerk, the Moderator of the Presbytery shall appoint
an Investigating Committee of a Disciplinary case of no more than five but no less than three

members and report the names of those appointed to the Presbytery at its next stated meeting.
(D-10.0201b)

The makeup and quorum of any Administrative Commission shall be decided on a case-by-case
basis, appointed by the Moderator and published at the next meeting of the Presbytery. An
Administrative Commission formed for the purpose of ordaining and / or installing teaching
elders shall consist of at least five members - ruling elders and teaching elders in numbers as
nearly equal as possible. (G-3.0109b)

By rule, all retired clergy who are not serving churches and all clergy living outside the bounds
of the Presbytery will be granted excuse from all meetings of the Presbytery. They will,
however, be counted “present” whenever they are in attendance.

In Presbytery gatherings and communications, we should strive to use language about God that is
intentionally diverse as the Bible and our theological traditions. Language that authentically describes
and addresses the people of God is inclusive, respecting the diversity of persons, cultures, backgrounds,
and experiences that flow from God's creative work. Such language allows for all members of the
community of faith to recognize themselves as equally included, addressed and cherished by God.
(W-1.0302) : :
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CHAPTER VII

7.1000 AMENDMENTS

7.1001 The Presbytery may, by a two-thirds vote, temporarily suspend the provisions of this Manual
fora partzcular action, provided that such provisions are not required by the Constitution of the
Presbytenan Church (US. A )

7.1002 All proposed amendments to this Manual shall be submitted in writing to the Presbytery at a
stated meeting for information only and voted upon by the Presbytery at the next stated
meeting unless stipulated otherwise. Prior to the Presbytery’s vote the Council shall review the
proposed amendment and make recommendations. All amendments require a two-thirds vote
of members present for adoption. v

7.1003 Policy Statements, Guidelines, and Procedures may be adopted and / or revised by a simple
majority vote.

7.1004 The Stated Clerk is authorized to make editorial changes to the Presbytery Manual and present
the recommended changes to the Council. Such changes shall be reported to the Presbytery at
the next Stated Meeting.
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CHAPTER VIII - SPECIAL RELATIONS
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8.1000 REDSTONE PRESBYTERIAN SENIORCARE
6 Garden Center Drive, Greensburg, PA 15601

8.1001 Redstone Presbyterian Senior Care, formerly known as the Greensburg Home, was founded by
the Presbytery of Redstone in 1978. In 1990, the Presbytery authorized the transfer of property
to the Board of Directors of Redstone Highlands Retirement Community and permitted the
adoption of new by-laws to protect the Presbytery of Redstone from any legal or financial
responsibility for the operation of this facility.

8.1002 Redstone Presbyterian Senior Care is a continuing mission of the Presbytery of Redstone.

8.1003 The Executive Director of Redstone Presbyterian Senior Care or designee will be given privilege of the
' floot and recognized with voice only as long as they are serving in that capacity.

8.1004 The Executive Presbyter of the Presbytery of Redstone shall be an ex-officio member, without
vote, of the Board of Directors.
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8.2000 PINE SPRINGS CAMP, INC,; P.O. Box 186, Jennerstown, PA 15547

8.2001

8.2002

8.2003

8.2004

8.2005

1)

Pine Springs Camp, Inc. is a nonprofit corporation, organized and existing and having been
incorporated (September, 1981) under and pursuant to the Nonprofit Corporation Law, as
amended, of the Commonwealth of Pennsylvania. The Articles of Incorporation, including
amendments thereto, and the by-laws, including amendments thereto, of Pine ~ Springs
Camp, Inc. are incorporated herein by reference to the extent that the same are not inconsistent
with or contrary to the provisions of this manual. To the extent that any of the same are
inconsistent with or contrary to the provisions of this manual, the provisions of this manual
shall be conclusive and controlling.

The primary purpose of Pine Springs Camyp, Inc. is the operation of a camp, conference, and
retreat facility known as Pine Springs Camp, situated in Jenner Township, Somerset County,
Pennsylvania.

Under agreement adopted by Presbytery of Redstone on November 18, 1980 and by
Washington Presbytery on October 31, 1980, and effective January 1, 1981, the aforesaid
nonprofit corporation known as Pine Springs Camp, Inc., as amended on January 1, 2003, was
organized and incorporated by Presbytery of Redstone and Washington Presbytery. The terms,
conditions and provisions of the said agreement are incorporated herein by reference to the
extent that the same are not inconsistent with or contrary to the provisions of this manual. To
the extent that any of the same are inconsistent with or contrary to the provisions of this
manual, the provisions of this manual shall be conclusive and controlling. It is expressly
understood and provided that ownership of and title to the real estate, and improvements
thereto, comprising Pine Springs Camp in Jenner Township, Somerset County, PA, is and
remains vested in Presbytery of Redstone, subject to the use of the same by the said nonprofit
corporation known as Pine Springs Camp, Inc. under the terms, conditions and provisions of
the said agreement, effective January 1, 1981.

The Presbytery of Redstone will elect six directors to the Pine Springs Camp, Inc. Board. There
shall be three classes of directors, and each class shall consist of two directors elected for a three
year term. A director may serve only two consecutive three-year terms, exclusive of any partial
term. The President of the Board will be named to a two-year term and will alternate between
the Presbyteries. Each Presbytery will choose their President using its own selection method.
The President will be in addition to the twelve regular directors on the camp Board. The other
officers of Pine Springs Camp, Inc. will be elected by the Board of Directors in accordance with
the by-laws, as amended of the said nonprofit corporation.

The following additional manual provisions shall be applicable to the relationship between Pine
Springs Camp, Inc. and Presbytery of Redstone:

The Executive Presbyters of Redstone and Washington Presbyteries, along with the Executive
Director of Pine Springs Camp shall be ex-officio advisory members, without vote, of the Board
of Directors;

The Executive Director of Pine Springs Camp, and/or members of the Board of Directors, shall
present to Presbytery Council of the Presbytery of Redstone a report detailing status and
progress not less than two times each year. Said report shall include fundamental statistical and
financial information, details of which to be stipulated by the Directors representing Redstone,
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and shall be presented to the Presbytery at a stated meeting. All other requests for access to the
floor of Presbytery shall be presented to the Council.

3) Presbytery Council of the Presbytery of Redstone shall receive a copy of the annual audit
financial review of Pine Springs Camp, Inc., and Presbytery Council shall be consulted prior to
any action undertaken to physically improve, change or alter the real estate, including
improvements thereto, comprising Pine Springs Camp in Jenner Township, Somerset County,
Pennsylvania. [See Presbytery Manual 3.2026]

4) Any and all amendments of the Articles of Incorporation and/or the by-laws of Pine Springs
Camp, Inc. shall be reported to Presbytery of Redstone through its Presbytery Council.
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PQLICIES, PROCEDURES, AND GUIDELINES LIST

The following are the Presbytery approved policies, procedures, and forms. These are not part of the Manual and
may be changed by the particular body responsible for their creation by a majority vote. See the Stated Clerk for addltlonal
, information. NOTE: Forms are subject to change as new policies are adopted.

Presbytery
CHILD ABUSE POLICY ...oitiiii it Presbytery - January 21, 2017
DEPENDENT CARE POLICY ..ot Presbytery - November 19, 1991
GUIDELINES FOR CHURCHES REQUESTING TO LEAVE PCUSA .................... Presbytery - March 19, 2011
PERSONAL PRIVACY POLICY ..ottt Presbytery - September 18, 2012
RECORD S RET EN T IO ... ittt e e e et vt e enenes Presbytery - March 24, 2007
SEXUAL MISCONDUCT POLICY ..ottt Presbytery — April 16, 2017
FAMILY AND MEDICAL LEAVE POLICY.......oooccneencceee e Presbytery-- November 23, 2019
Council
INVESTMENT POLICY ..ot v een Board of Trustees - July 22, 1999
PERSONNEL POLICIES ........iiiiiiiiiiiiiin e e Council - February 5, 2001
POWERPOINT PRESENTATIONS GUIDELINES......ccuuutiiiiiiieiieie i Council - May 2006
PRESBYTERY WORSHIP GUIDELINES..........cooiiiiiiiiiiii e Council - September 5, 2006
PROCESS FOR CONSIDERATION OF OVERTURES.........ccoovviiiiiiiiiiii e, Council - April 2016
RESOURCE LIBRARY LENDING POLICY.......cccoiiiiiiiiiiiiiiiiii e Council - November 7, 2006
COMPUTER USE IN REDSTONE PRESBYTERY.......ccoiviiiiiiiiiiiiiiiiicn e Presbytery - May 19, 2002
Committee on Ministry
COMMITTEE ON MINISTRY MANUAL ..ottt et COM - 2002
+ COMMITTEE ON MINISTRY POLICY GUIDANCE ..o, Presbytery - November 20, 2007
CALLING A NEW PASTOR GUIDELINES ......ccoooiiiiiiiiiiiiciii et e COM --June 24, 2004
GUIDLEINES FOR AUTHORIZED PREACHERS. .. ...oviiniierssnrsicienenes Presbytery - November 17, 2008
GUIDELINES FOR COMMISIONED RULING ELDERS .. v s PTESDY EETY - March 16, 1999
HANDBOOK FOR RULING ELDERS IN PARTICULAR SERVICE sieecreeeeinneon. o Presbytery — October 18, 2016 -
INDEBTEDESS POLICY ...ttt st Presbytery - November 2018
RETIRED TEACHING ELDERS .......oiiiiiiiiiii e e e Presbytery - May 18, 2004
SEVERANCE PROVISIONS. ... oottt Presbytery - May 18, 1999
VALIDATION OF MINISTRY ...t Presbytery - March 2007
SABBATICAL GUIDELINES........iiiiiii e Presbytery - March 2017
STUDY LEAVE POLICY ...t Presbytery - November 2002
Committee on Preparation for Ministry
HANDBOOK FOR RULING ELDERS IN PARTICULAR SERVICE.............cooin CPM - October 18, 2016
INDEBTEDESS POLICY ..ot e Presbytery - November 2018
PROCEDURE FOR FAILED EXAMS........coiiiiicrrcerccnrcoveemseemnesnene Presbytery/Synod - October 30, 1999
RECORDS RETENTION POLICY................ OO PP ORPPORUPRR Presbytery - November 19, 2002
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FORMS LIST

Authorized Preacher
Annual Report
Preaching Evaluation

Commissioned Ruling Elders
Mentor Annual Report
Moderator Annual Report
Commission to Ordain and/or Install Guidelines
Commission to Ordain and/ or Install Proposed Commissioners
Compensation Forms - for the Current Year
*Criminal Background Cﬁeck
Dissent Form ~ Book of Order
Districts Configuration

Emma Johnston Funds Application

Ethical Conduct Acknowledgement
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Commitment to Redstone Presbytery for the Mission of the Larger Church Remittance Form

Interim Pastor Contract (Sample)
Non-Installed Pastors - Annual Report
Release and Authorization for Adults
Release and Authorization for Minors

» Pastoral Call Forms
Protest Form - Book of Order
Scholarship Application - Individual Use
Session Minute Review Checklist
Session Register Review Checklist

Temporary Supply Pastor Agreement
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Waiver from Rotation of Term
Waiver from Election of Men and Women

Young Adult Advisory Delegate Application - General Assembly/Synod
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